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Element: Public Safety

Sub Element: Law Enforcement

4 1A Provide a safe and secure environment for
people and property in the community.

4 A4 Reduce crime by strengthening the
police/community partnership.

4.1A.4f Develop citizen involvement in all
phases of prevention programs.




SAMPLE Appendix A

NUMBER

PROPOSED COUNCIL STUDY ISSUE

For Calendar Year: 1999

Continuing
Mandatory []
New

Previous Year (below line/defer) ]

Issue: Municipal Performance / Quality of Life Index

Lead Department:  Office of the City Manager

General Plan Element or Sub-Element:

7.2 Community Participation; 7.3 Legislative/Management

1.

What are the key elements of the issue? What precipitated it?

A public information index based on the City's performance outcome measures could
provide value by providing periodic feedback to the community regarding the
municipal performance of the City of Sunnyvale as it affects quality of life measures
beyond municipal services. There could also be another component added to get a
broader sense of the quality of life in the community. Such an index could become an
effective tool for building community awareness of trends and issues, and the City's
progress toward achieving long-term goals.

The City continues to make the transition to outcome-based budgeting to focus on
longer-term goals and progress. These program outcome measures illustrate broader
results that are the sum of many municipal activities and services, reflect the City
Council's goals for the community, and shape the City's priorities and resources to
achieve them. Approximately half of the City's programs have restructured their
budgets and measures to outcome management, and the complete transition is
expected over the next two years.

Councilmember Roberts sponsored this item in order to see if there was an easy way
to give a picture of the quality of life in Sunnyvale.
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How does this relate to the General Plan or existing City Policy?

Legislative and Management Subelement: Goal 7.3A Assess community conditions
and make appropriate changes to long-range, mid-range, and short-range plans.

Community Participation Subelement: Goal 7.2A Achieve a community in which
citizens and businesses are informed about local issues and City programs and
services.

Socio-Economic Element: Goal 5.1A Preserve and enhance the physical and social
environment and facilitate positive relations and a sense of well-being among all
community members, including residents, workers and businesses.

Origin of issue:

Councilmember: Roberts

General Plan:

Stalff:

BOARD or COMMISSION

O Library O
Bldg. Code of Appeals O Parks & Rec. ]
CCAB O Personnel O
Heritage & Preservation O Planning O
Housing & Human Svcs J
Board / Commission Ranking/Comment:
N/A Board / Commission of

ranked
Due date for Continuing and Mandatory issues (if known): 1gp

Multiple Year Project? Yes[X] No[] Expected Year of Completion 1gp



#H2-2

Estimated work hours for completion of the study issue.

(a) Estimated work hours from the lead department 100-150

(b) Estimated work hours from consultant(s):

(c) Estimated work hours from the City Attorney's Office: 5
(d) List any other department(s) and number of work

hours:

Department(s): Community Development 50
Total Estimated Hours: 155-205

Expected participation involved in the study issue process?

(a) Does Council need to approve a work plan? Yes No []
(b) Does this issue require review by a Yes[] No[X
Board /Commission?
If so, which
Board/Commission?
(c) Is a Council Study Session anticipated? YesX No[]

(d) What is the public participation process?

Recruitment and selection of a community task force to develop
community quality of life indicators. Review of measures would
include appropriate community organizations.

The study would include input from the Council and the
community, through focus groups or other means, to help
determine the appropriate measures. It would require a workplan

before proceeding.
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Element: 4
Public Safety
]
[ ] ]
Sub Element 4.1
Sub Element Law Enforcement
[ |
Program Program Program
412 - Police
|
[ |
Service Delivery Plan Service Delivery Plan
41201-CrimePrevention
F |
Activity: 412010 Activity 412020 Activity 412030
Provide School Liaison

(FE1) aX hOBEFEIIROEBY THD (BF 2 - 428),
Costs = Personnel Costs + Other Expenses
“Personnel Costs” IZIAHERETH DM, THIIFHBEMXESTHY . BAEMIZIIKROEEBY
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¥4, Task =& OMLEFHFIFHZ RE D2 (ZHIUITHRFTOBE OF@FHOL R LY, it
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Key Components of Outcome
e Management .

Outcome Management requires the introduction of new concepts into the
Planning and Management System. First among these is the Program
Outcome Statement, which provides the focus and direction for all the
other components. From the statement of program outcome, program
Service Delivery Plans are developed and activities necessary to meet
both the Service Delivery Plan outcomes and the core outcome are

initiated.

1. Program Qutcome

Statement

A description of the purpose and final
result for which the program is
undertaken (from customer's view) as
well as broad service areas and
critical measures.

2. Key Initiatives

Major issues requiring program
actions that are outside of current

ongoing day-to-day operations.

3. Service Delivery Plans
Specific programming of targeted
services to meet the program
outcomes.

4. Activities
Incorporates everything that goes into
providing a specific service. The
lowest level cost center.

5. Sub-Activities (optional)
Sub-sets of activities; optional
management tool.

6. Products
The end resulis of activities that
support outcome statements and
outputs.

7. Allocated Costs
A method for allocating overhead
hours and other general expenses.

8. Weights

Council assigns weights to the
program {and staff to the SDP)
measures to clarify relative priorities.

9. Indices
Standardized numerical values that
show program and service delivery
performance.

» Councit’s Service Pri
Program Drecion o0 Priertty
Outcome « Core Measures
ment « Quutity-Eflectiveness
State t « CostEfficiency

» BudgelCost Ratio
« Customer Satisfaction

« Suality-Effactiveness

« Cost Efficiency
« Allocated Costs

Service
Delivery
Plons

« Effich
Activities & B ° sudget Aliocation

Sub-Activities




) Appendix B
Program 763 - Provision of Vehicles & Motorized Equipment

Service Delivery Plan 76301 - Vehicles & Motorized Equipment Operation and Maintenance

Optimize safety, functionality, and availability of vehicles and motorized equipment to support City operations by:
()} Performing comprehensive, “class specific' preventative maintenance to City vehicles and motorized equipment to reduce incidence of unscheduled repairs.
[m) Correcting mechanical deficiencles and completing necessary modifications to City vehicles and motorized equipment.
a Minimizing fuel consumption by maintaining vehicles and motorized equipment in optimal condition.

SO THAT:
Welght Overall Program Performance

1. City vehicle and motorized equipment “uptime” is 97%. (5)
2. Maintenance cost for vehicles and motorized equipment is maintained at a 4)

level that is 98% of available contracted fleet services.
3. Unscheduled repairs shall not exceed 40% of total repairs. 3)
4. Percentage of “repeat” repairs shall not exceed 2% within a 3 month period. (3)
5. Fuel consumption per vehicle/motorized equipment shall be maintained at (3)

previous 3 year average.
6. The cost efficiency index s at 100. 2

99/00 00/01 01/02 02/03 03/04

***Planned
-—-Actual

Costs No. of Products  Work Hours Product Cost
Activity 763000 Preventative Maintenance:

Product - A Service/Inspection Performed 99-00 $411,903.11 2000.00 6,826.54 $205.95
Activity 763010 - Repairs: 98-00 $1,009,793.75 5350.00 14,632.50 $188.75
Product - A Repair Completed
Activity 763030 - Provide Consumables: 99-00 $365,145.65 613.00 417.96 $595.67
Product - A Vehicle or Motorized Equipmsnt
Total Costs Total Work Hours
Totals for Service Delivery Plan 76301 99-00 $1,786,842.51 21,877.00
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IOBEELERBNE SERTHIZLIZEY.,. BAOOBEEOHED 2T F AIZOW
TOERERERCOVWTHLSBADNBERFT O ZENTEE I8 TWDE, &5
2y T O—ED IR —HE IS EHEBO R —F ZOEEL V7 LTW5, BEY
Wi, ZOFEMIC L o TERIDOBEERKL O%BEMEREZZLNTERZLIZR-TE
D, —FHiHMBESETIUTEROBREEZRRKS%ETH Y b2 LEhTV3 (E3),

FLTINODT B TS LT L ORBIZHOWVWTIE., A0 LTERYVEEDH LN
TESICEFERHEIN, ZhCE - THESPELDOEEL L2t BY DITBIEE N &
NTWVEPHERTEL LTSN TV,

UERNRZERY, = _"— AT OITEEBROFEIL, F R g TE
HEZEEL, F2OFEEBRICBWVWTITE—EROEE a X FETRIZH N YR R
L. BEOERKNEFICHEL, TRIZLBETI LV IHIRELZRRERY AT 0L
RoTWBADTHD,



(£ 3)

ETHEHIBOMMRILI, "B OERELZ AL, ThOoR2EELTELNLBRE/RAICEVITTOND,
BB OBEEMIZS U TAROEHES TR TEY . ZOBESOREIX. T4 L7 ¥ — (EEH)
EvR—Ux— (BREHR) OMOZHIZERLN TV,

Bzt HAHvF—TVr—llox, FEEBEIZOVTIE 90%., FEEHIZ-OVLTT 80%. AFEH
IZOWTIT 95% DIERE L i S, BOFIZoX, 100 A0 LTEER 656 B, FXEEH 25
A, ABEEBI0HAEWIBEOVPRESNIZETE L, ZOR— VX —DORAE/AIL,

65 /8X90% + 25 HAX80% + 105X95% = 88
L7ed,



#H2-5

Personnel Hours Transfer Form
Current Task #: Program: Program: Program: Program: Program: NEW
SDP: SDP: SDP: SDP: SDP: TOTALS
Activity Activity Activity Activity Activity
Job Code/
Account # Hours
Totals:
KH2—-6
Other Expenses Transfer Form
Current Task #: Program: Program: Program: Program: Program: NEW
SDP: SDP: SDP: SDP: SDP: TOTALS
Activity Activity Activity Activity Activity
Account # 3
Totals:




B2f —a—3—7HITBT DITEGEHE

1 =a—3— 7RI 5LTBRITBEHE

(1) ==2—3— I HDETHIREE

—a—I— 7 HiE. KEOMOKEH & FEk, AROITHRETHIME
(Mayor) & SIEMEZRIEOHES (City Council) 7572 5 HBIKLRTR—&FS
HEREALTWAN, ARUMIBAROITHENHFEL., ZNICHERTE
DITHZERTHHMELRIZLTWD,

ViEWEDLA 51 £40THESFEE L., FHEICELOIMGKRE (District
Attorney) ABETEIIN 5130, THHEMATIE. TR, BEEZIT ) SFHRE
® (Comptroller). > 7 X< (FTROEFLEMKE) OXBNLHIERE
(Public Advocate). 5 25X NDKXE (Borough President) ™ 8 4 23/ iE Rk
Th D,

(2) 520 [{TEEHAM)
—a2—3—7WHTIE, (1) OEZTHEEZEREL LT, UTD 5 2OV~
VD TITBGEHE] AT T 5,

D HEOBEEMRG (FICHEAZENOEE) NEEHMAOITHRERLRIEL.
HITEEDOFERE L LTHWD LRI TROTERHEL ) 7885
CICEVTHRICEERBNEERELRP L BHRLHETHIFERE LTAHY
% TG, (TEROREREEZZ2TESSITEHMLZEERL, RO
EE2B85720500L0, £ 2 BOITHEEHRSE (Mayor's Management
Report) & LTEHNTWS, TEHEEZE (Office of Operation) H3EAK L,
HEL CHEAIHETARR L Lo TWE, —a—I—7 HIICRBIT2HRE
HIpsDEEMI 22 ERIEY TTEGEM) ME TH 2 HTHEBRE] (2250 T,
2 (1) IZBWTELLBRE,

@ FATECERRPN T E /T > TV D EED BAERE L PATEED D DO ITH
), FELMAMTHREETFERSOFEIMIN LT, BHDEXD
EREET E—ATAEDICAVLND, FITHHRAORER CEILIIEE
RLEFICLVEDLNTREY FRLPESOARELEL LTHVHH, B
PDETHIBEDEIHRICL > TEASHAKBNEABETHY . T
BRI REOHRENMI HAB THL ), HRBEDEEFESLEED
THEBSEEACT DI FREBICEOERE T E— VT 2LEH
HBLVWHIERNDH D, TNOEDFEHD I LENTZH DX, LEOITEEE
FIC L BITHIMEFESN S Y 7 L, fTHREEREICE VW bND,

® TEUSNOSBITHE DITH 1TEEHE), #RE (Public Advocate) 13,



MRBAZER L 212 BEIITR ERDELNRME L LOBTH D BRI
(TFT o N=2DHRAMTHDIHR, BBERNFIT, TERIICBVWTETREDE
BDEELUMIBREEORVERRVCTROEFLEME (ombudsman)
Thd, TRNLOOEFZLEL, THRABELEHTHIZ LN TE, FR
DROIZJSEUTHOITEEEICEAT AR *RETAIZENTER Y
DIERZH>TWVD, Z9 LEEFLEO—RE LT, EEEIX THBATE
FM#E (City Performance Review) ] # ZHE TIZ 3EYT->TEH, W
<200 MTEFHE) BEEbiTo T3,

KEREEIL. TOMBIZET AT NTOEEICH L TEERVRAESLIT
IHEREZALTRBY, TOLFHB/BITHLE LY, T LHMESEL2BETWIE
FIHEICX LT, BEE-AEZITO I ENTE D, DEMLORENZF
BETEEINTVEINERET AT TR, BERVERESZZLVLD
DTHBINEIDICETHLAATREZ T A ENTEIDONHFEMT
b5, FFEEL VWO VWDIEIERDOFMDO AL T2, ROFEYA 7 ViZH
T TEBGRROETBIOERIFHE, & A WX TFEDRE & REIZE T2 ERIHER &
LT, EHIC MTEBGEHM) 2IT>oTWVWHEHRDB I EMTE B,

T, FHLKBREBESINZMIATFER (Independent Budget Office) i,
ERE. SEMMREBZIILY, TESER. KRREICH L THMEBEROTER
BEDERBEIZH L TEMROILEN Lo LR 2T A2MII L
B THD, ZOMEBIBERECRFIREEDCT-OICMBEOIT ZIT> T 5,

@ MZLBEE, ca—a3— I MNEHREE=—2—3a— 7 THTHYEET
(Deputy State Comptroller for the City of New York) 73/ DRIz
U CHEBER 22 BB 21TV, T EWFITLT, T—< 2R E L THEEEDHE
RPOREDH DEBIIN LT HTEEFHE] 217> T\W%, Zhid, TisEt
EEENTNOMBEEZ T TV AT NRTIIX LTEREL2ITHHERE
BALTWHDLLRALLMBETEERELZIT>TWVAHDTh- T IMOHEEIE
EZITTVWATOEEEIINTHEERD ITEHFHE TH D,

® TSN SED TEIFM], XETEITREAKRRIEEZELTEY, Z<0E
MFEEFIREN, AE - R, LR - Efs. EREN - ABXR e v —5E)
ToTW5, Zhbodizix, (a) HYUBEHHLT M1TEEM =
TLAEBERTAIAELHNIIE, (b) TUBRNREERTD [{THHM DFEE
ZROAENGSHT LTH 722 ITEEHME] & LTRARLTWARIE, 7,
(c)HMUBBAEFZL TV AEELRILANZTOLOZMBIZHAETS I LIZ
Lo TYURDOEIEL FORBEYB - TWARGBL T, (d)HFYFD T
BGRHE ) M DIRITEL TV AEELZRELCVWAEELH B,



2 Za—3—7HICBITD YTEGEHR] ©E&EH
(1) fTHEERE
MTECERERE) 13, TEE 125 (Section 12) DIRTEIZE DX, F 2 [EE
a5, 1975 FED=a—3— / TBERECKRICEAIN, 5 1K1 1977
FEWZFIITENTZ, EEIZLY, TREIBFE 1AL I AZESIIH L TEITH
MEOBEEL EEOERE, REEUBRORBULIZETAIRELZRBHETLHZ &
LI TW3B,

199849 A 11 BREEFD MTHEEHRE ) 1X. § 3% (BENRE. ~EE 145,
HoHK) 18T N—UIIRSMEEL LR -oTRY ., BENRIT., RBHEOE SR
THhHIBEROHEFEIIOWT, HEMROACRRINT Z 7EDHEKL H
Wb EFEREVR RSN TWVD,

AIRE 15T, SEBINITEGEMMENCH I TR, HIZTFEEY
VI LTHREINTWS TEEHE] ORENBHEHINLTWS, REELET
I DREEOBITEE IR S,

AMRE 2 BT, FHMERNOESEIECEEL. 1997 FEEK. 1998 FEE
E. 1998 FEEERE. 1999 EESHD 4 RBEIZOFTCEHINTEY ., 3 ER
DEFE L EEOMEENR—E TOND LR >TWVDE, ZDIEH, &ficb’
HIEEL LT, HEEINC, R, RAH, BEMEK, XEx, BRHBEF
WinkE  (TEGRBIEI EM4EK, AT EMOKR., FAZIZET 2R, HFF
BEOARD QEE OEENLARINT WD,

F-. BEHO [{THEHEREE) CTiX. MEBEESESCINTZOEL ST
DT B ENHBHMN, TORIITERICBEMINBRINTEY, BREWRE
REBTHIIRMARINTND,

I, INOOETHHBI L OFEREICMEZ, 2% 59 KRS L=
I 2 =5 4 #X(Community District) Z & IZED L I BREFENED LN TND
MERLE [HIXBEZHS$ (District Resource Statement) ] b EFEIERK X
NTW3, FHRTEIZAGER, TR ZHELNEBERFOFRITEIN, F
ERELEFIMAPTHINZLOT, ITHEETFTRERBLFL L7225 TERT
Do

(2) BRBO TH#A0— FFER HIE

FRDE YT, =2a—3 =2 TRV TIE, SERABIITEGHEF L% BB
RO ANTWBR, ITHLELRLDOL LT, BFRED BAI— FFR)
NETFOND, ZHIREMRE L TERBINTVWAFEE LTRIEVEEDOR
WHDTH D,

1998 £ MTHEBEHE) ITBWT, MERRIE, [ZH, T, KRUKE
HEIEZ2EEMO2 L, THOREZM LELIES) W) TERNBE] %
BF T3, 2o [ERMEE] KETHHDLLT, UTD 720 [BER



BiE) B"EBIFonTna,

BAH) B 1E 1998 £EE | 1999 B
E&E 5

EFNWEDOEBIZEL-EHRY 80%LL Lizd 85% 80%
)
XNWEDEMEME 6T U TOMX %72 < 4 0 0
EEYIZCEEN T ICEBRERBERENER T 99.8% 98%
HEEE 96%LL I T B
6,500 DZEHIH H IR A B Y B < 5,967 98%
18,500 DB EBEZBEETZITV YA 2| 17,998 17,500
75
SHBBALINIZ 99% D ES R EENE 5B E) 99% 99%
43

IDRDIH, Enb 2 0REMBEOREIZEL T, BAI—FFH
Kl BEAINTWDS, ZOFRIT 1973 E0 LA b, 1974 EIITBERD
DERBEITHB S ND L D170, 1982 Eh BT, TTEEE RO M{TEEEE]
CEELTHE - BEIND LI R-oT-, YWILFHEERORBAKTHS =
a—I—7HEENFLLRY, BREEHBALTHEEIN, BFEELZITT
EREZED TV DAXDBHER LY HEEROT 07T 50—BE L TE
BEINTRIALH o723, 1982 FELRIT, ITECEEZNEA L-EMFAES N
RHEFEBEHELY LT3,

EBRDAIFEIZHTe>TIE, THP1OBFEL TV ARWVREZRERE L,
BOBAETIHDOUPHEAMBRBEL TV AIREZRIER L T2 7TEED
RERRENTWVD, HEBRIIFIEDOREMRICITE, #Ha s Yo —FITH
EEZA 7y PLTEREZED, FRITa Vo —FEHENE, £HER
T1PAZTLIZAMBEAENLOERBR EBRBOBEBREIEM SN, BEREHRE
ANEDHERERFEORELICEILTOND L LB, ITHREBRTFER LT
BEEEZEOERERE L TEHEINTWS, BAIEHERIT 59 oFRHIR L i
BES I, MR EIIRRINTZBRELTRZZ LB TE B,

ORI, 232=T4FBS, ERIZVEMINTEY., 4 ¥HZ L0
HWEN, HIROLBTRAKICEMRIN TS, HIBOREENMET LZBE.
FERPEII 2 =T 4 ZEROFERTSTERBEYFELETI2HE2 LD
e, EROEFHLEV,

ABTIER, ZOREFTIEICERBIET Tid<, HBRELICH2F TR
DL LWIBRLL, =2—3— 7 TEELHE (New York City Housing
Authority) . HiZX#/& (Department of Transportation). T{EEHELSERD

(Department of Housing Preservation and Development) & D& 2 &4



bEMEINLTWS, BIEFBRIZ MTTHEERE ) BB TVWDHA, 1998
EREWCE TEhEhbIh W REKR] D20 85% L7, FAEMMBLIETEM
DEEEE KL TVD,

(3) ANEvZVxz—varvRo AEFAET w5 . (Parks Inspection
Program) |

BERBO AHI—FFR I, TEEHEOFEL LT s, 1977
F. FBEOEELRIAARL IV z—va VEICHEAEN, SRICEST
W5,

1998 £ [THEBEHE) KBV T, AR L7V xz—YaVFHiE, [£To
—a—d— JHEROMLEMHIECAT-DI, ABZEN WL OZRICEBHT D
Ly TEAMERE] #REL. UToLHic22o0 TEEMERE] 285 T
WA,

BARR BAE 1998 4 | 1999 FE
EiR EEd]
AR S 1%L LT, [EhEbEhn 96% 93%
V) OKEZHERT D
ANEDD72LK L 8T% LA EIX, ZHOBELL B 91% 87%
ST WEHERNICE DD

THRLDOBEOERERAET SO, [AEHRES e /I A INRERES N
T3, BERBED A —FHFRX 13, BEANICZHOBEZ T2 E L L
T I&EhWWE] 2RIELTWARNWER, ALV Vxz—va VROLERAE
Fu s 5 ATk, (2K EEF (Overall Condition) | bFEERNRE LTW5,

[ZhW&) ORIETIZ, AIEEB L LT, IEEx) Exry), Z4£D
e, (24, TME) o sEENAEEIND, [2FM2EKRTF) ORIE TIE,
FE o5 HEEICIA, [BRE), THE), TAE), NER]. A [XUF)
[BE|] OFt 12 HEDBRIEORR LR >TWVD,

(FhEhHENV] THHEEMEND DX, EEDRVWREITIZ4D
DEED>H 3EBULN, S4ADOHIHBFITIX, 5 DDIEED I H 3 DDA
2% TREF (acceptable) | &FHEi SN ARITHITR DRV,

[fRAH— FHER] LRI, AEERIBHF 2 Ea—FIZANSND,
BIEIE. 28BIC 1 HOR—ZATIThTWA R, FEFEPCHANERNIMDL S
NBDZ LT, 1992 05 1994 FE72TO 3FEMT 479 DARED 1,400 H
A3, 1995 £E1T 2,000 # AN EIE &SN TV B,

(W& OFHTIE, 1998 F£E X 96%DHAEN TEhEHE ] D
HEEET, BEED 92%% LE-72, $7-, [2F0%KTF] Tk, 1997 FE



T 64% TEHEHE V) OFMEEBE TV 203, 1998 FEEIT 1T 80%72 [F
bEbEh\V] OFMEEZEB TV,

ZHLEmWRIEBEOERELRIET 2720DIC, 1997 EEICau BT K%
EABEW#ES (Park Council) OFREBEHENFRORELMBICEM L, 19 D
NEEHE L, A5 1,086 ADFIREIZT v r— el o b B, T5%M [k
BRI F213 TBEF) THHLFHMEL, 2BV 7V = —2 3 VEORBLHO
FERTHD A% EANBEBFAEL, TEROBENEDEEMENERA SN,

0 MTBGEHE) OfRRICHE LT, FHMEOEWARIZ OV T, fINEAR
BEEITV, WARNRUEZIT-o TV 5,



B3F LN ITT 4 —IZBIT AITEEHME

1 ANV ATT 4 —DOBE

LWV K2 ATTA I, AT UMBEROETHR— F T 2 K& FOFIHE TR X
NHANA642, 000 ANDHIT T 4 —T, MBEKOEHHTEERL T\, AQikAt
VI UWTRREZED, RFHZZOmBEIIR/NTh D, BEECERENTLEE T, EHE
TELVWBRIZEHENRTWS,

N7 T 4 BIFOMBGEUILL TR T BV THY . BEEKITKN4, 900ATHD,
FEE MR : 448) LI T4 —F=TIIABRTEINTEBY, hU T 4 —F
= TIHTEBITHADE L > TWd, IV VT 4 —FxTDOTFIEaIa=T 1 —H
HEE—UCX, B, @t 7Oo0HF (BRFE, B8, ZESE2EHDH L1 00ER)
DD, DV E=HU T4 —Tik AR (@Ivivat—--&FK—K) o IV
TA—FzTREDTBY, oo —F =7k, FHEBE LTBEERELTH—H.
TORITIZE TEEZA> TV D,

PR ot (AR EAS EE

B #H | 2otmnEES |

L 1] I |
e [ EE B B Purckozr [me

HOMBOREIIH 1 OF FAT, A, BHORRITKRDEBY TH D,

99-00 Spending, All Funds 99-00 Revenues, All Funds
Contigency/Reserves Aging and Disability
. & " o | . Other Taxes Bond Carryover
ondepertmental i Comunity and Family
] ~

Biginning Working Capital
Property Taxes TS

Support Services
™ 21%

/

Health

Library 9%

4%

..__Bomds/Certificates
8%

~~.__Community Justice
™

\ District Attorney

2%

Bond Projects

Envi | Services
12%

Sheriff Intergoverment ol —
10% 3a%



2 LAY HTUT 4 —DITHEHMROBLE

LNV R HY T 4 —DITBEHEIL, ALV TN TERSR TV ARV Fv—TDE X
FHebeil, BEEOA T T 4 —F =T DAINRY —« Vadf VRIZE>TEASNT,
RIKIZTTNESBE THOVA LIV NERBEELSDEETHLH S, B— T R~
T« AVHETARELLUANINERZERE Tho-2 0, MEKOHWAICEY 1 9 9 3FIZ,
R—hrZ 2 Fifi « bV FBBBREESPHRL SN, INOITEGHES 2T L% FDE FH
DANTND, bV~ T 4 —TiE BIREEESOT CTHBICHEREREZHBEL.
CTOMEEREUTOL I RET I v FRIODETED LTS,

Sense of Personal

Opportunity & Success,
Sense of Safety and Security.
VISION v . v
What the County Excellent quality,
Wants to Achieve customer-focused service;
a good value for the tax dollar,

An excellent place to work.

LONG TE RKS Reduce the
BENCHMA Reduce Crime Increase S(.:hool Number of Children
The County’s Completion

Strategic Focus Living in Poverty

Children & Families
Public Safety Poverty
Partnerships:
}Slm:‘m??i hmarks Intergovernmental Agreements
ow to eve ne. 0 . .
and Improve Local Government Public-Private Collaboration
Community Workforce Development
RESULTS  Community Building Initiative

PLANNING BENCHMARK PLANNING
Aligning People and Info DEPT. STRATEGIC & BUSINESS PLANNING
Systems with Strategies (Programs, Workforce, Information Technology, Facilities, Etc.)

LMotivned, well-trained employees Good access to and use of data
FOUNDATION \
For Good Decisions

HUMAN RESOURCE SYSTEMS INFORMATION SYSTEMS \

7y ROERIZMET DX AT 4 —0OBBORGKG L2223 ThD,
199 6FITIE, EVare LT AADKThE SIS OEM), [Ze gt
DEIE]., BABIZRE S BERERY—ERAOERME) . [0 LWEERFTOR M) %
BV a v L TEMTTWA, R
Y 3 VO TIALE T B DORELHIRAIZSIORD 3 DD F<w—7 ((TEEHHISIZE)
ThHd,
LFEDOWY Reduce Crime)
BEHBIETHEE DM (Increase School Completion)



BERAFIZHDFELORD
(Reduce the Number of Children Living in Poverty)

ID32F, LT LI, RO LD RFEHETEIINTVD, RIEYYIOR—-FFT K
e LV ECEEBEESTIE, ALIUMD20 0D Fv—TDRPNE100D
RoFv— AL, FO%, DLV~ TUT —THE, 1994FIZ, b1
0 0DRUyFv—I D—EIZ, iz a4V KBEMERLZbDOEMZ, £5TS8
5ORFv—J#BAL, TINHLEEL IND 3OO Fv—I ZRAZHEDOTH
5 (REBH),

(RoFv—7 D]

Fraug - - Ba| — puiebirry BEEA VP
200 100 85 3

(—EpiZ. 1B D D)

BEED3IOORFv—I DT, EVarb_rFv—7 BERT D72DICEY
MR X ROBENFNIEI TN D,
FE&beRE T2 TEN]  TBUEEOWBI)
R Z#—Loth ) THIBOAMOIEY B L]
(DT 4 —BUFOHIES Y ) —F— 7
£7=. WU UT BRI OBERCEFRE TH AL TF—22EY . BREICRVED
Z L #AN%E &35 RESULTS(Reaching Excellent Service Using Leadership and Team
Strategies) * 43T LI =XIEEZED D Z L bBEIZEENL TV D,
Iy RO—FBTOEHSICE, HEHA (Planning). A H2MEBEZEMT I AE
VAT L, FIALRTWT = EHY AT ABMEMNT b, HREREELTEN TI X
LL72oTuD,

3 RUF2—IERIFILDHETEHET U NI LIEE

LIV T T 4 —Tik, RUFv—7 UM, F—VUH# LY (Key Results) & A
7 ¢ 4r—4— (Indicater) &9 2FEEOT 7 A LFEE (BREHEE) 2L, £#
HEORBEOHITREFENEDHED-DIFERAL TWA,

UYLV e, FEORRREERMETRTT U M LAEET, EHRIZRETD
TEIE o THRROEBMERIET I ZENTEEZHLDTHD, Ti@IX, O&EDDITHY—
ERZOWNWTEEDOX— U LY NEREIN TN,

F—UHFANYDOOELDREDHITDE., BT T 4 —OHBHT, LREZNET D
(2, LRFICHBEEITV, BEMHRO LSAERE LTS, TOEBEIZE L 7-RFHE 23
X— - ULV LTS,

19 95FEEIZIE., 1BMUNICET L6006 0%, 3BERILANIZET L2
20%., 6BEFILINICSET LI D1 9% Tholz, $hERZ%E STHERITHI D



ZTOEDI 6K, 9 TEEDOFERBIMEINTNDE (KEBH),

1997-1998
Key Results 1995-1996 1996-1997 Original  1997-1998 1998-1999
1) Timeliness and efficiency of

intake interviews

1. Within 1 hours of booking 60% 57% 60% 61% 60%
2. Within 3 hours of booking 20% 23% 20% 27% 20%
3. Within 6 hours of booking 19% 19% 19% 11%* 19%

ZOMDENERT DX — U FALY O—EEREDEE 2 — 7TITRLTH D, EOEMNT
F—UPAYR, FRNCIETFE (FerIL6) BERENTHS,

AT r—F—Lit, BRTHLOFEDERFIEPREERKETHTH-0I10,
BIZREL TWAIEET., BERMIZIE, EEDRFr Va2 —), FROZBERAE. LPOE
TRARETHD, N Fo—I R =Y P LY EHRB L L eV ) L EBrE
ST HETH D, WU T 4 —BIFEETIIREDA v F o r—F—RMMER I TV
LDz ETHD,

4 RoFv—7, F—UPNLY Lo FEERRK

19 94FENLIX, F—VHFAYEON-FHEEFEOTHN, FEERIZE Y AN
nNon TG, BB TIIBEFFEOREEZ X — I PAVIC Lo CTHT B L E &N, &
REEDTREHFDOIZDICHENVFv—0, F—UHPFAVEFE-EFHHABLEL SQTWH
Do DIVE=THID T 4 —TiL, 210 /BT 307 DFEENREHRINTWHBN, 1
HEDOHEDEEDOXF — VP A VI > TRHIEESNTEY ., 25 T397 DF— Y F Ui
THEREIZELNL TS,

_/l
Department 10Departments

307 Programs

397 active Key Results Measures




Centralized Processing Program
Services: ‘

Key Result Measure

% of offenders who complete intake Centralized Intake

within 30 days of sentencing

Timeliness and efficiency of intake
interviews;

+  Within 1 hour of booking

«  Within 3 hours of booking

¢ Within 6 hours of booking

Pretrial Services

%.of PSI's completed by due:date

Pre-Sentence Investigations

% who do not appear in Court

Pre-Trial Release Supervision

# of days in custody from receipt of
hearing notice until hearing

Hearings

Supervision:
Key Result Measure

Program

Number of successful case closures

Gresham Office

Percent of successful case closures

Gresham Office

Number of successful case closures Central Office
Percent of successful case closures Central Office
Number of successful case closures Mid-County
East Office
Percent of successful case closures Mid-County
East Office
Number of successful case closures North Office
Percent of successful case closures North Office
Number of successful case closures Peninsula Office
Percent of successful case closures Peninsula Office
Number of successful case closures West Office
Percent of successful case closures West Cffice
Number of successful case closures Gang Unit
Percent of successful case closures Gang Unit

Maintain 20% of caseload in centralized

casebank

Centralized Team Supervision

Number of successful case closures

Centralized Team Supervision

Percent of successful case closures

Centralized Team

Supservision
Number of successful case closures DUli/Deferred Sentencing
Percentage of successful case closures - DUIll/Deferred Sentenemg

Number of successful case closures.

Domest ¢ Violence

Percentage of successful case closures

Domestic Violence

Domestic Violence diversion program
completion :

' Dome.stic Violence

% of domestic viclence diversion

-Domestic Violence




FDFRER, BT 4 —TFTEOKREED 50%LL L, —READ 75%LL Eid, B Ihs 3
ODORF=w—7 (ZBEL-FEIZHEIATWS,

BIRM 2 TEERFR XL, ETFEES—E R0 FTERESHBICE Y YT,
FOBBBNFIUIESWTEREZER L TWVWD, SHRETHEES T2 27 Foed—
VYA Xy Fo— 2ffio TRKRIL L, ZOLEMEZFREN CTHMAL2TER S
20, FRABOFIIZTHRICBOY T EDO TREHIE T2 0 ORE L LE L INTWS,

MEGE CIIERSINETEEEDVEEDTHN LA, IV T4 —F =T %7 4 &
WZERT L, 2D%, BT 4 —F =T 47 ¢ ABRBYRLEOTFRIFE 21TV, 2R
DHEESORRBEZRTCTRE R D, FRESOREZAIV T 4 —F =T HIRQATVDLD
T, MR TEREOHERIIAT I T 4 —F =T IZH D0, TREHRICET 2 ABEE
A Z EBERBITHESEHTONTEY, TROFE PHRIINMT 5720, FHTTHEIZH
W L7274 —F LR ELEMNTH S,

ITBETER T, A > 7w b (FR) &7 0 M (NI RU%-14 V) ORE%: A
R L, BEREROTZO DR ZITV., IFEIVFEERIEDTNDLEF A D,

4 ITEGHEEAIZ X 5 EFH]
(1) HLVFILFEOBEA

FEHIZBW T, HUFENFELIED =D BILOBL 2 Fv—T DO EDIZHEE L.
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Excerpt B from the FY 1998 Highways and Road Maintenance Template (Neighborhood Services)
SAMPLE DATA POINT #B1

Total operating and maintenance expenditures for paved lane miles for which the jurisdiction is
responsible $ O Not available

Data Point Definition

INCLUDE

e  Actual expenditures for paved lane miles reported. Do not report budgeted amounts; if you are
not able to calculate actual expenditures, please check the “Not available” box.

»  All expenditures for street rehabilitation, whether rehabilitation work was performed by
jurisdiction employees or contract employees. Examples of costs to be included are resurfacing,
slurry sealing, and microsurfacing.

EXCLUDE
e  Overhead expenditures (e.g., city/county manager's-office; information technology department,
personnel department, etc.);

e Expenditures for new capacity and construction, debris removal, street sweeping, median
island/greenspace maintenance, snowplowing, sanding/salting, and the maintenance of bridges,
tunnels, stormwater drainage systems, traffic signal devices, signs, and streetlights; and
Capital expenditures.

SPECIAL NOTE: If your jurisdiction has received funding for disaster recovery or other special

circumstances that is part of these operating expenditures, please explain in the comments section.

SAMPLE DATA POINT #B2

Paved lane miles for which the jurisdiction is responsible D Not available

Data Point Definition

e  Paved is defined as asphalt or concrete.
Count lane miles of road for which the jurisdiction is responsible regardless of whether they are
worked on.

¢ Do not include alleys.

CALCULATED PERFORMANCE MEASURE (EFFICIENCY)
Total operating and maintenance expenditures per paved lane mile
This indicator is calculated by dividing the “total operating and maintenance expenditures for paved

lane miles for which the jurisdiction is responsible” (Sample Data Point #B1) by the “number of paved
lane miles” (Sample Data Point #B2).
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Road Maintenanca Expendltures and Pavement Management Ratings:
Communities with 20 days or fewer of snow/freezing conditlo
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