B3E  N_RRA RN 2B AEEHIE
BIE B

BTERC T, NA PN 2 —HIEOHMELZ A L2 T, fIEORILIZHED, MIEARE
CHT R EEAEME N2 LR, BEAEBLNIIAA MY 2 BB T +—F DOFT
Bk b, FZ RPN U TBEFORERE & ORELITV RN L, BEAZRZRZTO
WA —EREBORERZITY Z L2325 Z L idfREIizl Tz,

I THL MR (audit) & Y— B AKYERE (inspect) DHEZRLILET, 4t
MEEREOBERR, BEEREASNHTITE D 2 LI 5% — U RAKEREIZET 2 EAR
AR DOFFEDE,R KIZoWT, ILIZFELfithn Z &z Lizvy,

1  Audit & Inspect DAERCIEM:

H 5 AFAIZ T AERICOW TER BN ABEORGERTL T, SMPEAEICL->T
ITONAEEDZ & & Audit, FFEDY —ERERF - HEFERMRIZ L TEDI—EAKE
PRRETHHEE B WEFERR) MMTHIERDZ &% Inspect & LT, TDHEKRCHE
WIS U T, MEERRRILTREESND,

EOFEL BRIER5 &, AIER Y —EAREBORBOBEOSEOXZIE, 2%V
AHER R PDICEE T HDIIR LT, #%EIL, T oz ERAECHHEEESZ A
B, XL R DEEY — U ADERERCKELFEETIERTH LD, W& ITHMEIZX
HENBDITTIIRL . FNFNEEZIT O BOFEARHEAR 2 LELUL T8 S
%\,

EAEZRSH 1999 FHHAICRKE L BEAEFIECET 2 HEE (A — U RAOEE
B 2 2RI DAIEY (Developing Principles for Public Inspection) | DT, & D&
DELPANBHIIERTEXS L), TEARAREHAZ LICR-AEOEELEDES H &
KMEAY TS LTWAR, FNEBECL T, 5 BB TEEOFHEERIZL TR
TEUTDEDITD,

ERZ v 7 [ Y—EROE | F—E 207 | it - EEF | 2BHEE | A0S

DREHDHEIE | ¥ 7 A Bk
Audit 0 1 2 3 5}
Inspect 5 4 3 2 1 0

(k HiEL., FEAEE COFEDOEESWICHHIL TVD)
ORI LN THHBAT B &, FIAITERE (inspector) i, MBEADRY v 7 DHE

PR 2 BEN DIBHEIZ DWW THE T 203, JHIBEAH (auditor)i LB 2 & v 7 O@EHEE TIid
BB LRV, iz, AREAER. MESKIMELRMBOEE 217> TV 20, BE%D
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NEDOHFIZE U TARBZ2 0 RE Y R T2 i E WV D I DWW T HIZRR B8, B
LZEIL, —BOITZR LD ROV TIEER LAV,

—H T, BEEIL. AL TE/fD, REOBEEZITE0ICED L ) RERETEY
L. fHEINTVD 2, [BE~OBE - BRIIBREER ENTVE ) L0 Hh—b
ADRBEFE - BEHEZEBT D0, —FH T, IMEEEE L, 208084
(Value for Money) ZR~<2ENZ, LR HERHORE OBRICHEER R K HiZed o 72
0], TWEE ShDIBFICED I RBIIH U THoToh REDRIZOWTERETHZ &
(22D, MEDEEDONBIIER->TL 5,

E7-, BEEEIL V—CROT Y NI LAEREET I, — RO FEOESE
RRGHEZOWTHER T 22, NBEEE b, HSEROMBIEENRRF CTHENEEE
95 LT, MBIICEREZEE 20 OZOEE FEOIEECRFELEE T Z LR
5720, MEOFEEIIBITH2HEALTTHET D LTk b,

ULDRZREER T2 ET NZ MY 2 —HIBEZ I8 2 i ORFIZ DUV BZ ek
THE RDEDTELDONDBTZA I Hy,

B A Xt « IRA > b
Audit BE1E (BFE6 ARETIINA MY o | MBS EOMBOEE ML TF
—FEERER L., B#EEEAR) ENE D hEFNEE

5 FAG (BIGHENS~Z MY 2 —FHEE | HEOFERE L., T OKYELE
Inspect | TFEL TV D L E 2 —EEFHENZIH - T | FIRRAENHER
VLS

2 EXoOBE

(1) ANHEEEDOER  (Audit)

NRRA MY 2 —~OHIEBITIZHED, 5 ETITo CEXERAEE (DLHEEQHBNE
ZOMHROEECESHEANEMICE T ER) (2MA T, BIEEESMER L2 hY
2 —FHEEICBIT A2 BEEEN, NEEREORE L LTHIBMENI NS Z LSk
EoTWD, BIETHRNZERBY, KOZREPDCBEEERZERETDIZLIIRDTFET
H5B,

O |EED, BESCHA XU AR TELLEREN TV S 2

@ —ERXBEREZEOBRIINE L 25— EREFIIOWVTOFERS, T —4
PEENAER STV B0

@ EERHA XV RIS LT, —E REEEHIINEIED)>



plxiE, QIR LT, 77 DIERIZHBERIFRIEDIAEN TN D02 E ) DMIo0
TR, IEERHA # UV ATED b BE EDOERSIROCAROE, L a—H A1 71
EETLTOVAENE I DEIZOWTERT DI LR 5D,

@OIZEL Tk, BEOREDOEIZ, B bOH—E RAFEDOBIRGIT-OMD Biaik & DLt
BEDOBIIME R T — FRCERMBIE LW DL THDENE I 0, HDHVIEBVPI Z v
TELLBREL TN DENE I DEOHREIT),

F@IZONTIE, —EZAOUHGFEINETNE ) 2, EOFERERET L1BFETD
L E 2 —iXIE LATONZNE ) MEIZOWT, FIZEBRNVZIRMEOBH HE = (Kl 2
BRI AEERIT) 2 LR 5, 12, ZOBICHEREER L TOERDOZTHL, BR
BEAMTHEER (inspect) & DEBOEELZRITHEKRTYH, BEREMToEEERESR
ZZLiz0, BEREOBEREZRO IR EOHABEDOHINBLEL Ihd,
BEAEEZBSOWIEE Best Assured —The Role of the Audit Commission in Best
Value— | £H8)

SEEEAREL, FHEEOHEEZ KD L, BEEEREL L OTRES LR L. BF 6
H 30 BE T, BEEZTo-HABCEERZRS, RUBAT (REERiEA DETR) ~
RHTDZ LT D, TOM, BEEOHKEFR. FHEFICERRBELEN HD LB
DD E XTI, B~ UZHEICT L TRELREERZ AL ORETHT LN TE
5,

7z, BiERZOHET, EE0F CHIEEER INGEI0L, #EELXITH-o
THH 30 AURNIZKEDT-HOITERTEZ 7T Z L 3RO biv, REREAIL, BAF~
WE LTI R bRV L EENS,

(30 B LIHRAZBLEMTHY . £, ABEAED) S 30 ARMOHM ZHaE Sz
J/AIZIE, FORRZIELRTIUER R,

(2) BEEUEIZL DA (inspection)

RA MY 2—ORIEOARRLARIL, HFESRYEEESR. et — v AEE
R72 EDB, TNENRBRLERDYV—EAGHEREL T, —EAKEDEEZ{THoTE
7=,

7272, R_RARAY 2 —HEOTTiE, A MY o —FHEE TRE SN o h— B RER
T _RTERORR L SND 7205 F TEEDORRIZZ > TE T — EASBRESIL,
BEFOREBEIZ L V5| XX BER LT 605, THLANDS £ TEEREDRRIZZR HIRD
ST HOVTIE, BEERRANEERZRYTIZLIChD, BxOBEEOESHELH
BV, BEEZETIMEANELEBEE2 LI, BEEZESNIIRIT DI ~NA A
Va—BET7+—7 LTTHER - BETSND Z LITRIETHMN-LBY ThD,

EELESL. FHlEOBSIOFT- REREEAHEOIZLIRD T EEITT B

31—



EORACER HEIZBET 51#%% ([From Principle to Practice]) % 99 £ 5 Bi2%
R URFZED TV A3, 2000 F 2 AKX, TOHBRERE D T-HEE [Seeing is
believing] #%¥& L, - REEFEOBMELZHA LI,

LT, £0®EEFICTORESNEELTEOBMETH D,
7 JAH

BRI, B bOBRRRERIPER SNIHEEELRE ., EANIOIHED 5 F
JEIEATRHE L7z U B = —RHENZ IR » TRAEFHERNZITOI D, £/, LIEIEMR LR
AREHEEZ T, ZORICT—EANBHR SN EINEMHRT D120, FEO T+ 1
—7 v 7TEAbIERERSND Z LI D,

B OEBEDEMIZ DOV TIELLTD X D 2% 4 7 VT EROBER EfmEHE AR E &
nazZ &izha,

O BEIAKRETI, ERINZ IR 2 —HEELZFEEETTS

@ 6 HAXRTTIZ, NMIEETIIEEERL T LDBEELAERTD

@ 7 ARETIZ, BEOXMNB L RIMAEOEELRYTIERED Y —F 2518
WEEZ2E* (Lead Inspecton)id, ANTIEEBEOREE2BZIZL NS, £H—ER
Z & OB O EHEHE X RRET - RET D

@ 12 Az, BEE R EiE 7 2 BRE O TREEOEMIFHIZ W TiEm L, FBED
AfEREELkL D

® 1 AW, HEREE LEEEST EEOM T, RELURIZERT IEEORE
538F - Ehi BRZEIZOWTAETS

® BAEBIESOT, EEOFEMEHENIE LA Y 2 —EHEEL, 3 ARKETIZ
KETD (O~RED)

* IEEEEREY AL TSV RE TV ANE, A VTS5 KAt JeEs - o -
M5 - v RY) & UxT—/LAD 5 IgIZ o8 U-EARTB S ORISR O, Hilk
NOEBENMBHKRT L IZ—AT284 S5, TREEREORRL. HH—E 2%
(BT LOBEEDORRERV LD THRETIREIZE S,

72721, HIERREEZD 2000 44 A D 2001 4 3 A DHARIZBT DEEDOEMIL,
FRIENZ 225 RiAHBTH D,

FTETIE, 2000 £ 9 ARZH LT, 10 A LIBIZE S 5 B O ERRFAZ Iz oV
THEEZRE LARL ORI CHEEZKZI D T L ENTW3, 27, F0W#EIKD D
ETOREDORICYEH, RRREFUENBULERSBEN, HIWVITEBVIES THHINY
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AN EOBIREDW LI RE2ERE LTI 22T, BfEMTO> ¥ —E AL E
2—% L VBT A7, BRICAIEEETIZLE 2 —2Kx T0H L Hh—EA
SR EERBI, BERARZERTDITFETHD., £/, BIFL, 9 AL TOMIZ. /MR
HLROEREOEBETHL), BAEZBRIEHFEITOILD AL TN D,

A HiR

Rt L 72 B — E AREE O, MEOMRIZIIG U T, BEIZESESND HiRF A
RENTUVWD,

O —RRER

EHOEAET, BIARN TORERENN 10 B, BAEANZI3iE HEOSEL
¥ TIZ30 HELELE Shd,

©® BEOBEVEER (light-touch inspection)
P—ERALE2—BNHHITHEEENTWVZY, BIENIZEA EHRLNRWEBED

EEEORRZ P, BIGRNOBEER#H G35 ARE TROOBMAFE TR T
HLEaNTND,

@ KHEERER

BEFON AL W EAEREERIEEO BN EF INZHAREDI—EAD
WENNR Y MBS — AT, GEFT5H0 B, ZONBIAKNTOREIZ 40 HfE
wOXN, P—EREE FORBEIZOWT X VBB REENER SN D,

v EEEH

WS TR EER Z B 2N 5 BEEE A OKE My L. BUiF)» bR +4 (Revenue
Support Grant) #il U TFYH TN,

i

EEERERIT. UTOZ20R#ENL FICBWr S, BEIZIIHREEL L TELD
bNBBZ &I D,

(1) H—EROBIK

BITOH— b RKEE, 002D 3 FTOEHIZHAV. 4 BETHE CEHMli S D, £
7= FHEOBITIE. LTFD 3 >OFELB A LB ENS,



D YFED BEIDHRE T, FOERD - DIZHEAICERV S 5 & LTWANE D
ya))

@ P—ERZEREER L THENE DD

@ BITH—EROEBEZEFDIHITE=ZFHLHEL TV HE0

(2) ABEOKEREL

HECTORENZY—ERAEEFHIEZ L > T AR ENZTOUREDRIADEZNE 5 M)
. TOFREMOESWNIS U T4 BB NnD, /-, (1) LEREC, kD 3D
DBLENLAHER T &5,

O ElINZY—ERALEa—TC, S%OEENRAD D)
@ WEDT-HDEEILE D »
@ BIAKRIZHE~DOERDBHBNE H )

F72, (1) & (2) TERENOFHMERERIZ, o BIBEKE Ol —B TH)D
£ 91, ZonREHERHERROENZ LI KEREZH O TREEOT THIRICEL S h., x4t
NI B AR EIND Z LD,

<BBXFE>
(+)
A
*HAK A
* BIAAB * BiAfE C
) > (+)
* BIRHAD
* BIR{(AE
(—)

*  fERSERIZISNT B EE RIA LD FTREME Bl S BIAE D — & 2 K#EE R LTV B,
F BB S5 12 AR IEE RS & e S ETIALE SN DI EM ADF]
EREWSELRY—ER LW IN=Z LiZk B,

Bz X, BIEED EBRRIZBOTIO BIAER AR C L0 H BRI —E A&7t
LTWAD, 5% I EOSEORIALITE NI SN TE Y, 4%I%, #kh
RY—EROBEBE AT T, EVEERL 2 —NROLND = ENTFHREND,



* BERLBESNRLTCWZH#ZE (From Principle to Practice] OERETIE, ATV
DZ 7 AHFIE U2 5T 5 DB CHIE S, il ERA B 5 DT TV D
P—EZROENREOREDO L DONRESHIERETE S L L bz, BIGEROES = —H
THETE D X O i HliFEE RS LTV =, UL, Wz @E U T, TBI1AEDY
— EARE~OIY HAHE AT HIERVICHEMTH Y | BIREOITBZREH)
CHAET S BT SRR Uhhazvn EORKERS, BT —E ADHEITE
VRS R OWENREIF TE 5 BIREOH 5 OV —ERIEFEDN S HOWED R,
WUNEOCARELY LEVEIHMEZ =T A RIEEMERH D) LWV o7t LGA %%
FIZEE S HENTWEZ & 2520 T BRI ZOFECE LBV &V ) iR
M5,

2 WEE
FEINTVIREFIEVAENDIAEIL, LT LB THD,

O HugEREITIZ, MEE2ANZEEEROMELBN

@ HE~ATTZT KA 2 -/

@ HHR (BIREZEY & BRESTNUITT BEROERZ &)
@ BURGHTHEFR

® A%OBERAL

F2H EERIE

EBIRIEIZOW T, BIEOY—E AL a2 — 23T ABICEEIC -2, 22T
1ERA MR 2 —HIE T TOFERERE BIRE~OBEHA D SN FFIZOWT, BT 1999
F 12 ARIZHFEE L7- 2000 F£225 2001 fﬁ)ﬁ&:b%j’f@%}ﬁ}‘éﬁ% [Best Value and Audit
Commission Performance Indicators for 2000,/2001) #&E|ZLAMNL, I HIZFOHE
BEBENTHZ LIZT 5,
1 E#E

(1) ¥&EHEE (Performance Indicator)
BIEAD Y —E RAREROEEZ I T 2BEICAVWONL EHEL 2B EIFEDOZ &, X

A RY o —HIE TR, B EEEBAIC L > TRENE BVPL & ACPL 0 2 FEfEH
BRIAHET B, S, BEREORE LBRENDFETHD,



® BVPI

NRA MY a2 —HlEIZBITT DIFEOBTZICRT D= FE S, F0%<03. 4
ETACPI & LTHWONTW b ORBINHDTHD, BIEEEDZYTHA
FFAEIL, <R MY 2 —FHEEDOS T BVPLIZED biv- kB xt UCER BEY
RE LRI bRnWZ Lizhk 3,

BVPI DFSIEDEHEL 72> T D b DDE<L 1L, [Public Service Agreement | & I
s, FEENEDMBT 5 AKEF DY — E ADERILE R B 12D DKL, ZH
DY P A I NFRNRBERRE LW -7 2ENZRBELEEZ R TV 5,

B LEEEZEBRIR LI2Z D BVPLIE, EARIZIEA 75 RREHIGER &
na5, FEFYTIIHET 5 —E X (Housing Benefit) X°, B2, B2 Yot
REBRIHR Y TV ANIZBIT D BEILEZAT 5 — ROV TIE, To— L XAIZY
BWHAEhE, TSSO T — L XNIZBIT 53— RSOV TOEEE, v
— VAT TRES NS,

@ ACPI

EEZESNES FE TH TE 7z, MNTEEEOBIZHAW 5 3 HMisE A2 & 5% 50X,
FDEEDSIEHINDZ LIZR2>TVS, ACPI L LTED LN TW=HDDEL
I BVPI ~BT3 =08, EAMIZIE, BVPI THEE SNRho =08 (i : B
REESEF) RORUFRZTHET 5 72D OMHER e R RI-T b D LIESIT BN T
W3,

ACPLIZX L Cix, BIERRET D HLEIRVA, — 20K EIZER#NT 5Bk
TiX, BVPI L[RIERIZERET D Z EMFRTHD L AL TS,

F72. ZD ACPI & UTRE EN/-1RIBIZBI D D RHFEE O — & A EEIZ DOV TIE,
EFNETESF 12 AKRE TICHTOHGHRZR EOERD BIZ &£ Vo9 WK% @
CTART DI EBJBE DT OITOEN, 2000 FEE LYY ZOARBHMNEEY &
F£10 31 BETREEERARTDHZILIIRDBTETH D, OB, IEHREHBIT
WH DD, BVPI THREIN TS —EZADOEEIZOWNTY, BIAELEIZETS
P—ERAEEEIMNCHAT HEKR T, RRRIARTEZ ENFEYTHDH EENT
AV

* BRMLREEREOARIZOWVWTIE, DETR £/-3BEEEEEDR—L_—T%H
BIhizuvy,

(2) —rREEEH (Performance Standard)

P—ER2MfHGT DIHT= > T, RKERD b —ECRDEIZBET D KHEERED T



{0, ORI X BRI, V—ERAREBRORME AR END, 72
L. HIEFREOVIEE ThD 2000 235 2001 FZT TIE, ZORMET EDEES
B HREN TRV, —E RABERHEOREIIET 2 BT RAZ TIL, ERANCE
DDOHLIFBEIIREL., BABEDREIZE EHIERTHD,

(3) —t ZHIE (Performance Target)

EEEEL RV TRESNDS P —EROEEREFEDZ &,

NRRAY 2 —OFIETIE, TRTOY— X BETHISRANC (BIAEOFHENZR -
T) BRE S, —HBIZOVWTIE, B TR 7= & 380 | BRERFIZIRIT 5 380 B 25%
WZALET B EIEERE, b ERIZRASOY—EAKEILETHZ EBRRD LN TND,
(bR IATHHERE D 2000 425 2001 FEI2)NF THE, 16 @ BVPL iZxt L CERETH Z
L EENTWD, NERIL, BIESE0ERESIREE (Corporate Health) Z3|Mr
THEDOEES LTS5 D, AE—ERIZ4 -5, EEF—E 21, FHRIP—E
AT 10, BERY—ERIZ3 2, HHIZ2 OBEDLNTND,)

N7 25% D BIREEZRET 5 HIEL, FIEEIZOVTUE, BEOBET T2
EHREICLTEARC L VRES A (2000 4 2 AR T, —HEfnfE L TV
220, SEDOTE T, HEREROPFEDT —F 22 LT, 2001 FREIZ HL
25%IZH - B MR TN THOBE I LIORT 2 & & LTWS, £HE. 2002 2>
5 2003 EICT TOEREFHZ, ZOFEHEIESNTH—ERAREERRETDHZ &
2725,

2 EEEEOFEDLRS
FHlE BT 2 EEBEDOEL2ARIZOWVWTIE, UTDERY THD,
(1) ~A A 2 —FHEEORECLELE SNDYP—EXBEORESY AL
v a—%ET HE
(2) PERERY—C RAERENEE Y i 55
(3) BRI AT BEEOH|Mr B
(4) B —ay « BT IIVOBERLYE
3 NI HHHE
ED LN EEIRENEH SN HEIE, LT LY THD,

(1) #FBaIRE
(2) EM2R - EiBE Y& T 5K (National Parks and National Broad
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(3) &%

(4) ¥HB5

(5) v F{HBE 2 FEREEHES (London Fire and Emergency Planning Authority)
(6) ZHAEM(K

(7) EffERE@%EERS (Metropolitan Passenger Transport Authority)

(8) GLA (Grater London Authority)

(1) OHFAIEFURDAN, XY o vaRF Ty - By bl /N O A LRI
WIEH SR NWZ EIiIZR-> TS,

(7) et LTid, 5 BIRMEE R L CTHIR @ EEZ ED D FETHD I EM b,
2000 FEIZHOWVTREA ENDIEEZR L THRY,

2000 £ 7 RIZRIIBTFEEINTNS (8) @ GLAIWZSWTIL, il il Tc&x 5k 54
FHADN 22V VRE D BIGBEREDM R R A2 720D, RSLT£ D 2000 EE 25 GLA ICERINTEM &
NOERERET S IODWHREITO Z IR >TVD, FTETIE, 2001 FEEDNZ b
NY 2a—HEELRETENDL, F-RR SN IEENEREND Z L2 5,

£, €D GLA OFRIIZE-T, (5) ou v NUERAaFEAERC . FHE
%5 (The London Development Agency), 2> KL Z5@)5 (Transport for London) .
BELUOr Y FUEET (Metropolitan Police Authority) &0 712 a2 2 KO TEIZHE
DLEEREDFRITOND Z LIZR2oTWVDEN, ZDH b, vy REIRAEEER
Enay FUVEZERBIZOWTE, BEFOr Yy RUHEBER X UORREB#EEEES (London
Fire and Civil Defense Authority) RCEHEE: (Metropolitan Police Service) DHgRES
EEZFRES Z IR DTD, EDOIIARENZOEEFAIND Z LR HH, v

RUBRFERE (7) OEFERFEXERRIZOVTIL, GLA & REECEINICE - 248
BIZOWTOHENR R IN=HhE, 2001 EENLEBRAEINITFETHS.
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FAFE BB DEHRN
FLIH My s TL0Hb
1 2fay b rus s LoME

2000 £ 4 A X v, BIEESOAEERT, D ONIEERRCNA F o RZESE, RE
ENTZARA MY 2 —FHEZEET D Z EBAROOND L2 b05, FEWEEAFIX, 97
FEDORSBEIBA U CEHEZBE O TURE, SIEESIERUCHRE S DRI 97 FHIT, A5
i2& v 37T oBRBEEREL, A MY 2 IRV DD My VT ST b %
ATLTCE, GBlE2— Moy NEEE—E—%25H)

A ay MOEB S -BIAIE, CCT #lEOBEMAEZRI SN DHERZ T b, 98
FAALY. TNENMEDOT T AZLY | CCT IZEDHRUVEIT- 22— B ARG ED
AR Z AL T E -,

Ay b BIEERICET D8 % RIERIEIZIE, A2 75 FRIZHDTVA—D 1 v 7
K% (Warwick University Business School) 23 D(EZHT=Y, A vy b7 s T A
BT DA - AR R ITo TE 28, 99 AEKIZ, 98 FED 1 FRIZBITH /1 2y ME
IGIRDER Y MB35 PRIFHE#R S E (Interim Evaluation of the Best Value Pilot
Programme| %%&K L7z,

I FBZERIZESNT, RIS 2y FBIRERD AN N 2 —~DER Y
FDIRFUZEE L TR THD Z &2 T 5,

2 FEHEE
(1) EFEOHE

U= 4 v 7 RENEE LT BEEL. E 4 O BIREOR Y A% s It se L
TFARAETIIZR L TRTOS 2 v FBIREORE 218 U TR SN/ BOMERR
B, SREELEDNDIFERFIIONT, TOMELEIKIZE & OREFIIR>TWV D,

iz, COREELBE U CHASNZEELRFRIZOWTUL, WA XA 2@ LT,
FHlEIIKM I N-NEEEA TS EEbhTW5,

—XHZIE, EEAEFOBIERIT, NZ RRY 2 —2FITLTHRT, RV BV DHDH]
ETHD EDBAEE H - TV D LOD J8& LT =Pl BIZER T 5 (1 3HkEka 2 i
THDHEDERNBENST-L D THD, 725, FRHZ, IO o/ k)2 —EAD
M o RN D ATREM 2 WO LA TH D L OFBEE R L TRV, £/, BEIZL-T
VX, BIBERNEOBIAR D EE K2 0V VEFEIE DL Z L ETERIIANDIBELH Y
VBT LERBLTVS, LTIZ, ZOREETREINZEELRKRA ¥ MIOWTHRART
ATV,
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(2) WEEOFEANR
7 2RRRER
A ay NEBIRENOHENEZERTIE ANRRX MY 2 —2 EiiT 5B —iRRF
EE LT, EIZLUTD 4 SO HENEETHD LOE#ENREINTEY ., B
2ETIL. 2D DFEEZNRANAALE O TERICHLTE - kD oD & L
T3,

O #HEDaI2=T 4 —ZEZZEVWZIY#HEAS (Community- focused
Approach)

ZOFHEL, FEES R, BEOERT—E RV olz, AEICEERLE
Y —EAEBOREDRIILETH D,

@ MR - SMEE (Contracting Out)

ZOFEL, BARH@AOLEMEZEITEMIEDL L & biz, MRE D/3—}
T TRESE, FIRBEARBEIFOALTDOER L H720 5 5,

@ BIEAMBIZL 52— AMEFEZ RETFE  (in-house service provision)
W BN BN R B EE TV,
@ HWEEERNT 5 &5 2REIZ 5D M4
BISRIESC, ML 2ME T 2O ORVEADER Y, MBRE2 E-085 L5
72988 (cross-cuttingissues) (ZHXY MBIV E L Shb, FiZ, L VERZER
Licth—EAGEHICHETH D,

4 FEOBREIOEENK

ARZIANY 2 — 2 EHT DB, EZUTOHBET, MkERIZRHSW/ERD
EZENEETHD L OBERES S TN,

D BIEELEICET 3 —© ROE L HECHIE O
@ P—b ALt a2—DERESDOER
@ P — b AR HFEEZFET A I E o - ERCIBRICET A X HER~D A
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@ HusfER% &Y —C AOEELELR WET DBRO3AR
v BHBBAEEOWS - B2

WA LR, BBV — U R B TE  BECEIRE OB ARSIV T S,
UFOL > RBECEEL ShTH5,

O P —EARICETHERE L, —ERABRIF TOEE OE & ORI OBEEEER
LR DR

@ P —ERLE 2—{Z & VHHA L7-RIRECENZ BRI BIGIC R S DR

@ Fi-EEFEENTSRE CHEEINTWAEAIL, BEL - ERLTEE0EI 0
BREH 28

Fi2. B O vy FETEEN, - REEICET ARSI EREC L
DRFBERLTNDE DD, Y—EREZRETDIRRBER STBEDAT v 7 bHD
KIERW AN END X O RHEBNEOREEY 23, LV —BKETHD LDOERN
HEhTwna,

T aAMEZETLIERE

B2 BN ARG T D1 DILERREC, T OEMDTZDITLE
L INAEBEOBMIXT RS, —E AL a—0biEERED 7+ v —7
o FIEDE TO—EDOY—EREERT HRFIOMIAABIZR DD TIFRWnE
W 2 RERED, < DRBENLRASN TS

# 4 Cs DERIZOWNT

@ Challenge

A ay FEBEDEL T, RA MY 2 —ORITICE L TiE, BITOBRIGKRER
TOH—E AAEFEL (in-house service) ZHET D HELTEMA LIZdH, Fr v
SHZIERITTWD L EX 505, BIaEDOZ 1L, Bili2ERHIER LY b, i~
DY —ERZG U THRADERSCEREOREL R X DLERZHA T D, £, v
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EHT, ZLHBRL TR Y HHET DBROBE L S 238 LT3,
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@ Compete
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<BIF1>

R 1—§HEIZ BT D8 —E REEDO B4R

(The Best Value Performance Management Framework)

(Government Intervention) _
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<BpFE2>
THE 37 BEST VALUE PILOT AUTHORITIES

Birmingham City Council:
Housing Services; Benefits; Services for the Elderly; Catering.

Bradford BC:

Home Care & Domiciliary Service; Youth Justice; Youth and Community; Exclusions &
School Security; Transportation Planning & Design Services; Tenancy Development &
Enforcement; Community Mediation; and Safe at Home.

Braintree DC :
All Services.

Brent LB
Housing; Refuse & Cleansing; Highways Enforcement; Benefits; and Community
Safety.

Bristol City
CouncilCorporate Framework; City Centre Strategy; IT in the Community; Transport
Prowvision.

Camden LB

Education & Libraries; Transport & Parking; Parks, Open Spaces & Sports Centres;
Youth Services; Council Tax; Development Control; Managing Capitol Programme;
Waste; and Commercial Property.

Carrick DC
Housing Services.

Cleveland Police Authority Policing services in the Middlesborough Police District.

Cumbria County
Council Residential Facilities; Supported Housing; Day Care; Home Care; Sheltered
Employment; Education.

Exeter City
Council Housing Management & Maintenance;Housing Benefits; Neighbour
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disputes;Allocation;Public Health; Energy Efficency; Cleansing; Highways
Maintenance; Parking; Community Care, Safety & Facilities; Leisure
Management;Libraries, in the St. David's, Pinhoe, Stoke Hill, Pennsylvania, Whipton
and Polsoe wards.

Gosport BC
Building Control ; Food Safety; Maintenance & Management of Housing Services

Great Yarmouth BC
Finance, Planning,Housing, Environmental Health, Economic Development, and
Leisure.

Greater Manchester Police Policing services in the Collyhurst, Longsight, Greenheys
and Salford East sub-divisions.

Greenwich LB
Advice & Benefits Service; Domiciliary Care; Early Years Services; Education
Inspectorate & Advisory Services; Housing Repairs; Libraries; Property Management;
and Transport.

Harrow LB
Domiciliary Care Services; Special Needs Transport; LEA Administration and Support
Services; and Financial Services.

Ipswich BC

Finance; Development, Building & Design Services; Theatre & Museums; Corporate
Directors Team; Town Centre Management; Town Hall & Corn Exchange; Community
Safety; Environmental Policy; Human Resources; and Transportation.

Leeds City Council
Advice & Benefits, Community Sport, Refuse Collection, Social Services and Housing.

Lewisham LB
Raising LEA Standards; Housing Provision & Benefits; VCT, Community Safety;
External Resources; Catering PFI.

Lincolnshire County Council
Waste, children in care; Highways; Student & School Services; Home Care;
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Community Services; Fire; and Finance & Resources.

Manchester City Council
Cross-service working will be based on 3 broad issues: physical appearance; education
and family support; vandalism and crime.

Newark and Sherwood DC
Revenues, Benefits, Legal, Housing, Environmental Services, DSO and IT

Newcastle upon Tyne City Council
Integrated Environmental Services and Council Tax Service.

Newham LB
All of the Authority's services will be reviewed over 3 years.

Northamptonshire County Council
Highways & Transportation; Residential Care for Elderly; Waste Management; and
Youth Services.

Oldham MBC
Housing Management & Maintenance, Crime Prevention, Maintenance of Streets,

Grounds and Highways.

Portsmouth City Council
Education, Crime, Social Services, Economic Development and Asset Management.

Reading BC
Covers all services in which there are opportunities to enhance partnerships.

Redcar & Cleveland BC

A Training & Development Initiative; Local Estates Service Initiative; Occupational
Therapy; Council Tax Collection; and Housing/Council Tax Benefit Joint Service
Delivery Initiative.

South Norfolk DC Welfare Advice

Council Tax & Benefit Administration; Economic & Community Develo-pment;
Housing Management & Maintenance:Leisure Services ; Country-side access.
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Southampton City Council
Crisis Prevention & Support; Night Watch Scheme; Home Safety Scheme.

Sunderland BC
Youth Justice; After Care; Housing; Leisure; Adult Education; Youth and Personnel
Services.

Surrey County Council
Libraries, Adult Education; and Youth Services.

Warwickshire County Council
all services.

Watford BC

Keeping the Town Clean & Recycling; Traffic Congestion; Building & Development
Control; Environmental Health; Housing & Council Tax Benefits; Youth Services;
Improving Quality of Life in a Local Area.

York City Counail
Street Lighting, School Meals, Commercial Waste, Libraries, Personnel & Payroll,
Independent Living, Transport Procurement, and Leisure Services.

Joint bid by City of Lincoln, Oxford City, Welwyn Hatfield, Ipswich & Cambridge City
Councils
18 specific housing services.

Joint bid by Brighton/Hove Unitary Authority, Tandridge DC, and Wealdon DC
Services covered: Revenues and Benefits service on a consortium basis. In addition to
this Brighton & Hove submitted a bid which is to be viewed in conjunction with the
joint authority bid. Projects will cover all service areas.

% DETR [Successful Best Value Pilot Authorities Announced) &Y 5|8
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<HUf : DETR BH&E&k} - 15>
1 NA R - ANY o —FREERE
'Modern Local Government—In Touch With People—| (BECRE)
Modern Local Government—Improving local services through best value] ({FaZ)
[Local Government Act 1999 (%)
Tmplementing Best Value—A Consultation Paper on Draft Guidance—] (%A %> &
)
DETR Circular 10/99 : Local Government Act 1999 : Part 1 Best Value| (HA #> )

2 ofuaybh-arsn

Evaluation of Best Value Pilot Programme |

[Successful Best Value Pilot Announced)

Mmproving Local Public Services— Interim Evaluation of the Best Value Pilot Prog-
ramme] (XA 7y b - 7075 LAhEEHHREE—Warwick Business School — )

3 CCT
Mntroduction to CCT
[Research Summary : CCT and Local Authority Blue- collar Services |
[The Exposure of Professional and White Collar Services to CCT ]

4 Ffh
[The Application of Best Value to Town and Parish Councils
Protocol on Intervention Powers |
Best Value Inspectorate Forum for England |
[Preparing for Best Value) (FEHARSE T

R—Db~— hitp:

< Audit Commission B>

[Seeing is believing| (&)

[From Principles to Practice] ({#i&E)

Developing Principles for Public Inspection] (#&E)

[The Role of the Audit Commission in Best Value (Best Assured) |

Best Value and The Audit Commission] (FAQ)

Best Value and Audit Commission Performance Indicators for 2000/2001) (Volume
One&Two) (HEE)

A3 htpywww audit-commission.govuk
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<HEAEHEL>

[Essential Local Government — Chapter 3 ( Decision-making, Information and
Quality) ]| LGC Information and Research 1998

[Councillors’ Guide to Local Government Finance (1999 Fully Revised Edition) | CIPFA
5ok DETR *° Audit Commission, ZDfth IDeA D7R—Ir—

(IDeA F—2~— http//wwwidea.govuk/bestvalue)

Best Value briefing %%

Municipal Journal X° Local Government Chronicle ZD{E#:E

Bulletin (Sucottish Local Government Information Unit 1T)

Scottish Office &v—A~~— http://www.scotland.govuk/bestvalue

Wales Best Value F~— 22— http//www.wales-bestvalue. govuk/

< AAFESGER >
[SAE DAY — R LEHiFER AL BIARERM S L7 LR— K60 5
[ T4 X« Fr—F——BRIR~ T F N 2 —) [FLE69 5
SRS S A BB S R E 183 5
ERTHRTRBIIZE 51 4% 11 5 1999 £ —HHE 1TBOBAEE—
XD ADITEY TE&REEEZ (ERMEKFEHIRET)
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