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1980 LA, K[E TITHEM 10 8 N LL RO E K EF 2 400 fRrT#IEE L T
BY . ZORBEEEFITN 3K ML, FEELITK 1L 7,000 NITELTWD, b
DWbdd T10ERVKE] ICRD &, BEFRRRLZWEET THLWREER] T
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2003 6 2023 FOMIT, KETITH M ae F U4 L A EGEREZ R E, 2,500
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Billion-dollar events to affect the United States from 1980 to 2024 (CPI-Adjusted)

Disaster Type S Events/ Percent e Percent of (of.154] (of.554] Deaths Deaths/
Year Frequency Total Costs Event Year Year
[ | Drought 32 0.7 7.9% $367.6B‘-C:‘ ) 12.6% $11.5B $8.2B 4,658" 1047
a Flooding 45 1.0 11.2% 5203.38"5‘ ) 7.0% $4.5B $4.5B 765 17
®rcce 9 0.2 2.2% $37.4B/ ) 1.3% $4.2B $0.8B 162 4
@ severe storm 203 45 50.4% $514.4B o) 17.6% $2.5B $11.4B 2,145 48
Tropical Cyclone 67 1.5 16.6% $1,543.3B/ C:‘ ) 52.9% $23.0B $34.3B 7,211 160
9 wildfire 23 0.5 5.7% s147.08 (%) 5.1% $6.4B $3.3B 537 12
® winter Storm 24 0.5 6.0% 5104.28"5:‘ ) 3.6% $4.38 $2.3B 1,463 33
@ Aupisasters 403 9.0 100.0% $2,918.JB‘C:” 100.0% $7.2B $64.8B 16,941 376 ‘

(M 2—1) 1980 4F~2024 DK 40 FRIT, KETHRA L-HEME 10E KLvLLE
DR s TS EL, KEXAL T TLICEH LY~ Y —30

30 National Centers for Environmental Information, Billion-Dollar Weather and

Climate Disasters, [Billion-Dollar Weather and Climate Disasters | United States

Summary | National Centers for Environmental Information (NCED)] (&&®BEH :
2025 £ 12 A 26 H)
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FIGURE 1: MOST COMMON DISASTERS
OVER THE PAST 20 YEARS

W 41% Fires
28% Severe Storms
12% Hurricanes
19% All Others
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31 National Association of Counties, FINDINGS FROM THE 2024

INTERGOVERNMENTAL ROUNDTABLE ON DISASTER RESILIENCE,
[https!//www.naco.org/sites/default/files/2024-09/2024-Intergov-Roundtable-

Disaster-Resilience.pdf] (R#&HK A : 2025 4 12 7 26 A)
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Priorities for action

Taking into account the experience gained through the implementation of the Hyogo Framework for Action, and in pursuance of the expected outcome and
goal, there is a need for focused action within and across sectors by States at local, national, regional and global levels in the following four priority areas:

Priority 1
Understanding disaster risk

Disaster risk management should be
based on an understanding of
disaster risk in all its dimensions of
vulnerability, capacity, exposure of
persons and assets, hazard
characteristics and the environment.
Such knowledge can be used for risk

Priority 2

Strengthening disaster risk
governance to manage disaster risk

Disaster risk governance at the
national, regional and global levels is
very important for prevention,
mitigation, preparedness, response,
recovery, and rehabilitation. It fosters
collaboration and partnership.

Priority 3

Investing in disaster risk reduction
for resilience

Public and private investment in
disaster risk prevention and reduction
through structural and non-structural
measures are essential to enhance
the economic, social, health and
cultural resilience of persons,

Priority 4

Enhancing disaster preparedness for
effective response and to “Build
Back Better” in recovery,
rehabilitation and reconstruction

The growth of disaster risk means
there is a need to strengthen disaster
preparedness for response, take
action in anticipation of events, and

communities, countries and their ensure capacities are in place for
effective response and recovery at all
levels. The recovery, rehabilitation
and reconstruction phase is a critical
opportunity to build back better,
including through integrating disaster
risk reduction into development
measures.

assessment, prevention, mitigation,

preparedness and response. assets, as well as the environment.
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[https://www.undrr.org/implementing-sendai-
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32 UNDRR, Priorities for action,

framework/what-sendai-framework#priorities] (&
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DATA ECOSYSTEM
(encompassing data producers, users and governance processes to collect and use the data)

Disaster Tracking System Data Model

Core data elements

-

Core data to be collected through DTS OUTPUTS

HAZARDOUS EVENT LOSSES & DAMAGES STATISTICS

Triggering physir.al Recording the ’
phenomena and cascades ent effects (Contex! and Reference lnlorma(lon]

( Multidimensional Vulnerabilities ]

Reports

Statistical
Tables

P . ] ( Exposure J
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901 Graphs

33 UNDRR, Disaster Losses and Damages tracking system,
[https://www.undrr.org/building-risk-knowledge/disaster-losses-and-damages-

tracking-system-delta-resilience] (MK A : 20254 12 A 26 H)
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The Sendai Framework outlines seven global targets to be achieved between 2015 and 2030.

SUBSTANTIALLY REDUCE

(% A. Global disaster mortality

<4) B. Number of affected people

$) c. Economic loss in relation to GDP

) o. Damage to critical infrastructure

7 ;
and services disruption /) €& Number of countries

with national and local
DRR strategies by 2020

SEVEN TARGETS » F. International cooperation

TO ACHIEVE to developing countries
BY 2030 i) ©. Availability and access to early

warning systems and DRR information

oo s SUBSTANTIALLY INCREASE

(K2 —5) MBS EDS 707 a—r L HEE,
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3¢ UNDRR, Sendai Framework at a Glance, [ https://www.preventionweb.net/sendai-
framework/sendai-framework-at-a-glance] (F&MHEH 20254 12 A 26 H)
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e Stage A — Cities Know Better (Jnik & #8#% 0 5@{k)
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35 UNDRR, Making Cities Resilient 2030, [https:/mcr2030.undrr.org/] (F&HRHE
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Stage B — Cities Plan Better (FH & HkHig D% &)
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Stage C — Cities Implement Better (1T & FEL)
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39 New York City Emergency Management, Key Updates (235 & FEE ERk
[https://nychazardmitigation.com/documentation/nyc-hazard-mitigation-

plan/changes/#hazard-profiles] (H&EBEH : 2025 4 12 A 26 H)
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Oxts 1 b E L TWnaD,

41 Matthew Gillam, Senior Researcher, Japan Local Government Center, A BIG
U(pdate), [https://www.ilgc.org/04-29-2023/11878/] (HEMHBFEH 2025 4F 12 7 26
H)
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FIE RERAROKETOIREMSRK

B1E KRECBITEZ2KREXMNCHEL L TCOENRIFREHT (Federal
Emergency Management Agency : FEMA) DO#&%#|

FEMA /%, KENZHIT 2 KEXEK - fAERZRET 28 MBFEETHY | KE
FARFO B LBEOPZAZM S Mk L THEEL TWb, FEMA I35 —% —KHEHED
KFEESICE - TI19794F 4 A 1 BIZEHEN N, TNE THEAITICHOBL TV kE
RHISHETEZE —Jtfb L7z, B4 FEMA (MBI Th - 7223, 2001 429 H 11 H
DFRIREZHT 12 2L LT 2003 FICEH L LZRREAE TICBEE S, BREEFED
BRI DT T a b AW - S EWE I L DB S ALY D BRI A B A e
PRI~ & s S iz,

1 BMYOER

FEMA 23 A58 S 415 LART. KB BUF O K E X ISHERRITER OB )T - B o@ L
THY . AWM O HRIACEE S HENP M CTRVIRILE 572, B2 1970 R
INY = RME e E R FENHRE . SRRSO BT & 72 Dk O W
b3 S T, Bz aE, BASE - ek & 58 3 2 50 % 03 BURF R & B IS A7
L. — TR SEBOREXR R ITETH AR E CEBRE . f5E 72 8l Ok
WD E VS B TRIGA O L TV, 29 LW, MmEE ok s h s 2kmE
SR ENPHEIMOKFEXICHERE b T D LI MEN RS, ITBEED B E L
T FEMA BN#EN SN, H—F—RKEEDOR LIATEHSICL Y, ERERE (Pok
R 7 & &2 FEE) | EFRAKTHERR (EBITEETTE) 72 OB, ffkx ebh
KBEHEEH R NS ST FEMA IZEMN ST, £70. Bifiim o REB e & E R
B D FEMA ICBE S, ZHIC ko TREMIG E RE#Z &R AR asE
BEN —TICIT N D IREINEE 2 bz,

2 HABEE

FEMA OAHIZT > F v D.CACEINNTIH Y | 2K% 10 O HulIZ X4y L T Hik
HEMEREL TS, SHIBEEIMIIE Y=Y 7RO - BIGIER & FRE 5
L. KEFFZIX FEMA RS E I & DA 7 HZZ#H S5, FEMA O EBIL, KHHE
IZE > THA SN EFROERBZRETEMINLAIAANTHY . EEIXEILERES
REHEREZY, BERVANVORBHEEB~OISHTHEHIET 2V HGE2ED DL, £
FEMA A ANICIZEZE 5t nii#EE 4% — (NRCC: National Response
Coordination Center) MFX{E S TH VY, KPR EREIZITAE T O ZE M
NRCC [ZH#E L THEARAEDOMIGZHET 5, AT, FEMAIZAMERERS A L
TBY, AV—=F M= v Y R=7XERBEIME % — (NETC) #HEx
TWw5, NETC Tix FEMA 4 F o R aFREHEMZEE (EMD KOEHE LT B
7 I — (NFA) EE SN TEY . REO K ERSHE S HCHEB ok 32 57
Al - HEZRMEL TV D,
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(B3 —1) FEMA OHMUBEBEFTPEE SN TWDH Ky a R LK

3 FEEE
FEMA Offifyix TEROAM EMEEZSTY, KENLOBEBEZXET S Z&Th
D, ZTOEBITKEFIGOEY A 7 VI o>TEIGII KRS, EHBEH TOEREEE
LLFIZ%T 5,

OPIEF P
KRB ED AT D & BN O FF TE BT I LREKEES D%

BEEFETH, RKEEPIEERNZHREL CES Z2ARTHIE, EHIZ FEMA F:3#E T
HHOZRIGFE DM S5, LB U TREHE TR MEALTHEE (FCO:
Federal Coordinating Officer) ZJkiE L. Bl CHH X OMIEFREICH - &
%, FEMA [ZEITOKE L OFBEE L 00 . KB - Bodn, BEEERT O =, K~
DGR N ERE XIS & RS 5,

@K EEIH R
PR IE R OIS B ISIZHEN T, PERE LRI OB IR 2 3T 5O FEMA O
LIREH, NI 2RFHE L L TIEAR T e 77 63db 0 | JaERE (A

42 FEMA, Regions, States and Territories, [ https!/www.fema.gov/about/regions]
(c#M%E 0 2025 4E 12 F 26 A)
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ENRWEEZZTED LRV EO—RNREE - EREMHE) CEBEREOMBER

2 8T s, #HEBIRERLAEA 7 ZITH L CIAEEY T e /7 Akl

C. P& OREE RSN ILNER OB IRE I DWW CEITBUN 2 — EFI& 2 i+

Do Flo, KREFEKETRINAEHIAATZBIRERIZ L CIItig i E ez —
(Community Disaster Loan, CDL) #|EICL2&&EMLHEINTEY ., &K

MOEFwif®@§ﬁﬂ%ﬁ@%#ﬁéf%&éMéo:m%@mi%fmﬁib
TR HEREOAETERRESCHIE O RPIEIRZZML L TWD,

©OP\E 351

FBORFIZLOHELHRVIRSIROVE D FRNCHKERELZHE LA LEETHY
FEMA &NV — RICET 25V 27 0 KEFEBINOEREEZ TV, N - BRBUFIZ %t
L CRERED RIS A ARG OLELS - ZELTWVD, flxiX, KEZD
1 BLER P T SRR OMTE + i A 1~ 00 UHE & Bh R 3 2 4 2 088 6l ) R 4 ol 8 3 )
LTHY ., FROKEY X 7K T 72K E 2 EBRAICHEL TWD,

[Z27 5@ :RDHND FEMA fE~MI#EEE B TES E MR E "R T 5
N UTBEDRTN]

FEMA %< 0, 2025 F#%, HIKT 5 2 008 & SEKICHEL TS, —FT
(X#27%, FEMA % DHS (E+-Z2®EE) »OU0HL, Mz LM e LT
BHFTHEREEDTVD, MFTIE T TEMENS ., FEMA ORI, §$E
ﬁﬁ@Mf%km%ﬁéﬁé LB RO TN D, — T2 L& IEKRITH 2 2 M 5%
i, Eix (8470 FEMA ORISR E< | fﬁ%fﬂL SHEERE L TRy S H R R RE
o HBEL TS,

OMNZHBIE 2 sk Dk OB

maMsEHL T DN < 2O FEMA % 1:% (FEMA Independence Act,
FEMA Act of 2025 72 &) | e LT FEMA Z iR & L CiE DI IE T 2 &
ZEIT TV 5D, 43%@%%5 IZ. DHSZTICH 2 Z & CREWRENEN, A CHA
ZWMEICERT D I A2k BEELTLE-T2, WO RIEDH
5, ZOREEIL. BBUF (BF (County) X, 7 AU BIZHBIFHIM (State) O F
PEAZALTE § 2 FERER) 2 5 BORF AL, 2RI — BT DI BEIL B RICAHFETE LRV, #
BEIFRICIEWFEEWZ D, ) 2FT 25 NACo (2K Es) NEMLIEZEETDH
IR ST, KEXIR ORATFRICNLDERIZ & > T, FEMA O 8 3E 018 72 F i
X, HIHOER L L CEERIKR > TS 5, 75 2% NACo IF, EROH =AM
HHBRAL y 7N EERE, WEDITHETEHRLTWD

43 County News, Staff offer insights into FEMA reform effort during Disaster Reform
Task Force fly-in, November 3, 2025
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O MEBEDOES] D DR

KEDOLH 1 OOEN, XEOTFEZOLOORELTHS, HIED FEMA IZX D
KL, HIBEROW R EN BV EREAZ L TR, B0 bRERET 5 MEER) N
K72, LovLZ oL, BEEEICHMR N2 2 EREEERILTE, B
EOHIZIE, 2012 FDNY F—r - U7 ¢ BAERICAE UTEMEIZ OV T, 10 4F
DLERE LIZBES FaiTo TV AHINnE NG, £ 2 THESELTIE. Eﬁ*iifn@
AR EITMAx, L0 #hEN B E~OBBRARF I TS, KEFEEEZIC
LDk, BERFETORRLIV L, ETEHZMICEDIEETHDL DT,

OFTZ U 7TBHED THIOUE )

iz L, b7 TBHEITROEER L TWD, 2025 EHJEHIZ FEMA Review
Council Z&&E L. FEMA O(EY H 2 HMa Lz 9 2 T, K E &2 [FEMA % B
BERICHE /NS D) ERE Lz, BRisZ2MICEEZEZR, EFOBEEE2HLT W)
WA, ZoEHIL. FEMA ZHIEMICEIEL XS LT 0@a0® & L L8k
BIfRIZH D,

L. TO20ORHEBBOED X EVMN, KEO K EF XIS ORFRMBICK X 2R
HhZzH5Z LTk ERBATNS,

B KEMEMROBEEMICELIER. B - HlER 28

fiik > FEMA ﬁ>%%ifﬁ®fﬂﬁﬁk LTINS LRI G, KEXIGIH 7= 5%k
DOEMEILIZE L I AICER D IThI TE o, RETRENTEA L IZEEO RIS A
LT, HEEMSREPHEIC > TV D ENZTORME L TR N, 22T
X, £ LV AT~ T 4w 7 RHIEICHZMIT, EBEOXKFEFICOBRETED LD
WEH I TW D0 ZEER LTV,

1 fv¥Fvheavwr R+ 2A57 A (Incident Command System : ICS)

(1) ICS HADT
ICS ZFEA L7 i, 1970 RIS KE I U 7 4 b =T INFEE TR A L 7 3K
7 KBAILKENRZT N D, FE, 13 HED S HIZ 77316 O KERFAEL
722 & T, 700 L EBEMBEER L, 50 F=—H— (K20 T~ X —)) #HZ
DIRRKR7REFENSBET . 16 4 DI A T HRREEICE R Lz, Z ORI
JETIE, 2 T ANZBA D LR DB BB L2, HAHIRIZHTZ5 k-
TOMFBERRHRERTELIHE —SNTEBLT, FEENSILIELICHE#HFAZRET D &
Wo TZIRELAAE U, 7o, BIRE D 21T O MHA BB SN T2 & T
HRKEM OS2 Sl b XEE &2 Lz, 29 LN K RZLITHAES 1,
M7 24 Tht— S v 7o 4t - JRARHI OME O LFME ] PRI ND Z
o To, KEEMHESELTH, 90 H RO TFHE % USFS (U.S. Forest
Service : HIFRNF) THLH L, KERFISRET) & MHLARBEMrag (cm B S &, D
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KEDBBEAET DKM T THETHEOTEN L ROICHEL, BRAESTELHV R
TLAOGE RO, USFSII., BV 74 V=7 INHEKRF 2 & OMmgE & L,
S OREBREREOHE él% F o THERL S VT BRI R 7 EZE 7 v — 7 2 B L
7o ZOIEET NV—T1%, %12 FIRESCOPE (Firefighting Resources of
Southern California Organlzed for Potential Emergencies : i U 7 /L =7
THP & B E B F M LG ) Samd Shlc, 1972 LI, FIRESCOPE @
AUN—IWIFEE L L. BREERBEARICI T 2 EEBER - HEE OB P
BrMiEbl., B ESNT-HERERHOL & RENRBERENZR LEEL VA
T LADEIZIY A, FHAICHE LSO MIY Lz, WAFEROTLDD 25D
VAT AERIE LT, T, ICS KUk MACS (Multiagency
Coordination System) Thbd, 1976 4FF TlZ, FIRESCOPE @ £ > /3—(%,
ICS N LV RGN WICHEHHAARE TH DL Z LI D&, KEMISITFE LTz 2T
AD, HHWDH Y R TRKFITHICAIAER TV AT L~ & ICS Za#i 7 5 HuiH % B
W L70, 1980 FARLARE, #Ex 7235m T ICS OIEH 2% L7 2 15§ S0 23
Bl Sh, AEWEHFRITR T 2855672 S P O fEE T H ICS DI A
<iRFE LI,

Multiagency Coordination System

Incident Command System (ICS) (MACS)

To better manage on-the-ground response
functions during incidents, FIRESCOPE
designed ICS, initially known as Field
Command Operations Systems. This system
outlined a standardized approach to
incident management. ICS specified an
organizational structure, standard
procedure, and communication standards
that helped coordinate efforts across the
board including the focus areas of
Command, Planning, Logistics, Finance, and
Operations.

FIRESCOPE designed MACS to promote
better coordination among responding
agencies. The two most used elements
of MACS are EOCs and MAC Groups.
Emergency response personnel use
EOCs to coordinate information and
resources to support incident
management. MAC Groups are the
policy-setting entities that enable
cooperative multiagency decisions
during incident response, and help to
identify, acquire, and allocate resources
to field commanders. Using MACS
allowed multiple levels of government
and disciplines to work together through
defined standard operating procedures
and protocols.®

Figure 1. FIRESCOPE Systems for Wildland Fire Management

(¥ 3—2) FIRESCOPE |z £ % ICS & MACS D&

Bl 0 fRfH -

DT O P a4

FATZAH S O ICS, HEEAKE 2 Al L THEHRES BB 217

5O MACS (GGEMIEHER) L, MEFZSDT CEMT 22 LT, KB - 25

4 FEMA, 20 Years of NIMS,
[https://www.fema.gov/sites/default/files/documents/fema_npd-20-years-of-
nims.pdf] (HE#&EMBEA : 2025 412 H 26 H)




BIRETHLM S NTRENAIETH H LB 27, #%ikd NIMS (National
Incident Management System) 2B\ TH, ICS DGR ERRHINTWS,

(2) ICS D=

ms&ﬁ\%$%$&&8ﬁ%ébt@:\é - JHBE - R - ATEUR KRR R
KA DS — IRMICATEN T X 5 K ) ISk Et S vTo . 2R e IR R M &2 R BL 3 2 L 2
T, ICSIZB W T, M— SNMAAEH O T T, HEOEEASLHMNHEE
STEANBRXEMMZRAGERAL, DLW AHHMKE - FEOA T MIHIETE 5
iiﬁ%%ﬁzfu\éo ZDIENORFHE LT, BIRIEKH %2 X2 2S04 TR £

Bkl BUG AT IGEH S o SCEAER, FEEREASCEROFE R LICBET 50—
/Maﬂﬂan\ ERFE— SN TWDRBETOND, 9 Lo —xkic X
V. BLGORELZIH L CHE RN E BT LA FRBICL TS, 29 LKk
ICS DML, KEFELUHNDA X b (77 Y U REVCEPERTIS) T EEEICHE
HEnhTns

ICS @ BARHY 22 /R RS & LT, BB OIS T2 /T 24E# T (Incident
Commander) WA TLLF D 4 >0 FHEREREIZ FES W THUBE S Al S 4. ALk

ICBWTHREICESEI DO & T, KFEAOIIUREITIR TN D,

Five Major ICS Functional Areas

There are five major Incident Command
System (ICS) functional areas that are the
foundation on which an incident
management organization develops.

These functions apply to incidents of all Coreamat]
sizes and types, including both planned

events and ones that occur without warning. Operations

If you are in an incident and hear these Planning
terms, its important for you to know what

they mean. For instance, you may be Logistics
directed to provide documents to the

Planning Section or receipts to the Finance/Administration

Finance/Administration Section.

(K3—3) ICS @ EZEHERES

OARVFNEAL LT FOEND
ICSIZBWTIE, WHITUL T LB XI5,

c AU R HANCEE - PEISNTZIERSOIEHTH Y | BEITEE RO T
Eii s b D

45 %3 O BHE B EL > b HFE
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AT s FPHETRAEL AMPMEL T D IO SN E L R D E
%

7 Operations (XL —3 3 « {E8R) A T 2 FXIRICE T 2 B350 E B
ST UEE i b AR i
HFHENEDTZBEREZENRT 5720, BARNREINATEB 2815 CEIT T2 2 &N
FERBEETHY, KRB OBRER Y, b0 TRAif 2M5, EoxhicF
HIIUTDEEY,
1) A OfR# L Kb
FER. #E ., ERIEICMAZ, A>Ty MBI FET I EEZ ST, &
TOEMD LR ERERET D, £, BREKY, #EHFHE, RAERL
Tl AMICHEMET HIEEh A2 B CEET 5,
2) EHE 72 fE R 0O K
KL K, ALEME ST ADRTZ W L, ELB-ERARY BRE, #E
DIERZEBGIET 5, Hbd T, /E@%, il EELRSOCKRREZSTZO0
G E1T 9,
3) MPE K OVERBE O R
Y, N T T TATTA UM E O EER/NRICMZILE LD
12, M SCER IR 2 Wi S X A BREE RO IERCE CiIAD 21T 9,
4) BIGORF & &2 DR
fER IR O E, SLAFIR, KE#H e S 2@ C T, BIoReE R L, 3t
JSTE BN IS R T & DIREE MR T 5,
5) W E /IR OB RE A8
AMREEDOWRICERE T 2®EICE N T, 47 7908 — 2D IEA0
REIRIEENZ 1T 5 .

4 Planning (GF#) : A > 7 2y MCBET IEHREIE - B8 - 5L, BEE
ROPAREBFI 2 W O) 22 MM 24T 2 5 K O KT DM, BLGOWRBZ 500 07 &
HL, [£E85RoT0nah) RIMET2XE0] 2T 270 0ME %
T2 2 N EREE, BRMREREBITKRO LBY,

1) ARG ROINE & B
B OWERLKT —Z 2L L, HERDL, SO ER,
Rl L7 2T 5,

2) RO &I
X, IR, BRIV 7 & A2 DT, B EEECA 2 v s EEodR
M ERCD L HOMET S,

=
B
R
S
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3)

4)

EIRAR L OO R L P

ANBREA 72 EOEIRIZONT, BESGIT. BN, BERG. FIH TRe M
%Mk D,

A ¥ T v MTEIEHE (TAP) DR E R

K varnbBEREEN L, A7 MTEIENE (IAP) 2B+ 571
DOXHEXEET D, ZOTrEAZBLT, KOLFXL—v a4
NizkBWT Mz FEii+ 250 oW TOEBRKE XET S,

MIAP OFEMIIC W TIE%R 45,

7 Logistics (B Y AT 4 7 & « %K)
ATV MRNCHERT HEE N, BENOMFICIFEEI TE 5 L5, HERKL
TARMET DM, HASKI 2 EOBEEMRBIGAINTHEY LA2WnA, A8, P

%

7=,

BE. BF, BEREVSTEBPEDRITNT, RSSO H DB LR

AT MEERE TXAT oM THERKE Z#H > T %, Logistics 73

O ERXENEZLTO®Y,

1)

2)

3)

4)

5)

6)

T B L S0 i 5% oD 8 BR

B ORI A AT O A0, IS EEMNEB T 2 72D O A E R E - HERF
L. AEDRZRICHAD L, fkfEr9ICIEE) T & 2 BREE % Al

NE - BHEM OECBE) O S8R

MIGEEXCERM OBB FEAMMA L, HEOFRESCETER, BE O,
s OEAE - B2 L % FE e

Y& OFRE - BlAm

KIS LB R HEEMLEM 2HEL, BGOFHMAO =— XS U T, @iz
fofi - HH

WAE Je OV A D e o~

e, FERGR. MEEGE. T X BEREEEM L. R L RGNS EICHIE
(Z LS A T D IR BB OO HEFF

BHEORM L ATHRE O X E

R - BREIMICOZ 26002 2. SDSEBICH L THa R BFELRIET 2
L HIT, KEEOMAETIC S EE

%f s BB A0 0D [ 9 K

ATV MRISICHEET 2HEEOREEHE ATV, BEOCAGSERFEARZ
VxS

KT, RECERE NS E Lo ERIGE & XX S5,

AT PORBERRE L oA E, EREO®R G EEEIL. wfE, &

U
N

BE PE, R, WXL Vo B LTIV EMMICOEShI ZERD
ICS TiX. 29 L7c&EI DA 5 HifLz Unit &5,
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T~ Finance/Administration (% - E#) ISR LBRE - 2K - SEHRE R L
ATV RIS E S THRAET H2R2TOREASLETEE Ttz @@ U E BT 55 M
KERSTIE, ABEOBA, BEM OB, SMNBEESR L ORNREICLD | H

WM CEENSBEMLR TR ET D, 207 a it 9 L X H AR - &

L, RoOBHE, BE&, MhE&miE., ko TERFHNCSORITH2EHZH-> T 5,

Finance / Administration 2341 5 =72 EBIILL T OE Y,

1)

2)

3)

4)

5)

HE OB O & E B

ATy MRBICHREET AEBIC OV T, @ S IR OB 8 B % 2
D 1o BEABAR I D FL 8k e O AN O B E 0% B O NG L YE

BRI RN — 2 BT 5 T

B T B L 7p D sk, B, ., VR ST A EEE EOR
IRV — AT 2% - T

R OEE & D ALE

il S AT AN D RERR K ORISR D < Gl U 722 SCHA WAL ER S | 32K RS
RO FHE

H=ilg - HE - AGICET 255

AT MRS FUTIAE LIc e E, AR EICHO VT, HEIZSU K
B RE R BRIC B 9 2 Fifie K OVBIAR T PO B MR BB & o 3 &
AT MV EMORLE L i

KIS I HAE LB A ofkfay eitsk - €52 B LA 7 v M RED
a2 MR OHESE (ZAbDOERIT. FROBESI RO FREEICIEH S
%, )

BB, AT U FOBBENPRELS 2D L AR, BE, M. = 2 Mot
ED¥EHIL, ICS LTk bM< %E S S, Time, Procurement,
Compensation/Claims., Cost 72 & & W o 7 HAL TOF — ARENBITHOND Z &N
Hb,
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ICS Organizational Structure and Elements

Incident Commander

»

Public Information __ Liaison
Officer | Officer |
Safety L
Officer |
I T = T N 1
| | Finance/Admin
Operations Section ] ‘ Pummnq Section l Logistics Section ‘; ‘ Section
¢ 3 . 1 -
S1aging Area " Resources Demob Setvice Suppont Time cmpemanm]
{ ) Unit || Uit Branch || | Branch Ut | Clams Unit
r_‘.‘_l " - g - “. — —— » l - ,.- - - »
Brancl 'i Alt Ops Situation || Doc f N FProcurement Cost 1
anches |11 Branch J Unit Unit Commun Supply Uinit I Unat
——T— Unit | Unit ||
Divisions ||| Groups | | Medical | Facities |
‘ ; — - Unit Unit
Strike Team ‘ = 1
Food round
Suppoet
Task Force J Unit | Ut U

| Single Resource ‘I

(M 3—4) ICS Otk & 16

2 EBEFRA VT v MNMEE T AT A (National Incident Management System :
NIMS)

(1) MEELEEADYE 5

NIMS 1%, E2ETHR— Sl A T bxtic O A 2 23 5 0iEn7e o~
AT LEfEd, @I - M ﬂﬁ %#ﬁﬁ#%&ﬁﬁ%%#ﬁﬂﬁ%’%é%%@
HLoUL s B OGS, BHEBEOT 7L — MCHESWTRAFE~DOHZ -
m-@m°ﬁﬁ%%@f%éi9m#éhfwé NIMS & H#IE F%%@é@

B Bl - SO T v Mok LTR R ’iﬂ&“(%éi PINEE:=
FE - JRH - MRk - FREREICREIELZLITH D,

NIMS 23 A S 7-EEORIT, 200149 A 11 HOMRFEREZRET o B4 T
Hb, AT7TrEET, —a—ad—7HETLE LIZREGOHRELE 720 K -
PN - HTDOER 2 2B BA DRI IC B 7o o T A3 MR O FE R L E WML A B — S 1
TR Do T2 T2 O b s OIR LB R R 2R S vz, & bIRZI R EE O — 208,

MEEOWHE] Tho, YRFOBLZLHEITR LI\ AT LA EHEA LTV
O ﬁ@®xfﬂf%&w%ﬁtoto%®ﬁﬁ HRE G 7 — e ofEERN
HoTWD LW EED 22~ Y BRI X 52EENHEMICEDLL T, ZHOHEH L
MELNICHEERIT MR, £< ®{¢J%i®ﬁéﬂtﬂa N o T, HICHEFE (The

i[O
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9/11 Commission Report) (ZZ M % [linteroperability failure (FH 7 iEHMED K
) ) ELTERREFNIET WD

ZokHI ﬁ%ﬁWil%ﬁﬁf BRI O B— DA A o7 MEH
vxTAM%;%a“éz% WO, 200342 H, YOV a—Y - W Ty aXk
HHEIZ K #EHETE 5 (Homeland Security Presidential Directive) %5 5 5 [EPN A >
VT MER] 2EHL, BELEREREICH LERA T v PEEY AT A
(NIMS)DBR%E &M (REMEA) BiERI N,

Ak > ICS & NIMS O EEZ#H S HERE L L THLE ST Hiv, FFICHE ToH—
MIEHEE VWO B A TEEHINL TS, NIMSITZo E#f&E LT, LVIAFIZ
BZ% - H(E - AR - BB DR ERR T AT A ERAET DR E LD, NIMS OB

IR L T, RERKERELZEZBICZONENEINICAE S, B 220k E
HH D 2004 F(2 NIMS OHIRAS K S 7%, 2008 £, 2017 FiC L HHT 72
BRENEWEZ T v 7T — MRS TVWD, 2024 4213 NIMS EHAS 20 7
Falx7-22 T, 120 Years of NIMS| DNAR I, Hx OEKEBEOREIZ
BUWT NIMS BDEREMN SOOI -T2 ERIRVIELNLTWND

Communications
Resource Commana and
Management mm?jri': e Infermation
Management
I
Incident
Command
System

(K13—5) ICSHANIMS D7 L —AU—7DO—EThbdHIErERrTX4T

(2) NIMS ® 3 KJ5H|
NIMS (I, KELBESFEA~DOMISEZRAINIAT O 72012, WL OO HAFH
IZHESWTHREFSNTWD, ZOHRTHRICEERON, L] TRk
[Unity of Effort (Fi—&h7=8%74) | L\W9H =oDFAITH 5,

(DStandardization (FE#E4L)
NIMS T/, @B HE,. FIE, HigEsE, v x2HnsZ itk s—EM

DRERPEMR STV D, BB, INBUF. #5 A BE, SRBUF, $#EIN0

Wk OHHEE B D T
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Z. RHEMEZESL NGO 72 & G 0R BN ORI D 20N, R CSHESLE T,
FIETTHT LI ENROLNTND, TO L) REFEERICE Y R oL
FTHIET 5B TH->TH, BEORILSCHERDOITESED, MISOELL VT
Mz EnERSN TV D,

@Flexibility (Fe#kh)

NIMS i, 6P L FRIZ—HEOREEZRDDL DO TIE R A T FOE
B, ., HMESIS U THRMICEM TE KR L LTHRIFSAL TS, 2oL
FHARAEE IS L0 L DB R ES S HE D DR ER L O KRB EICE
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Resource Management

Maintaining an accurate and up-to-date

picture of resource utilization is a critical tnsident Gapeatives
component of incident management. The {
incident resource management process o 1
consists of the following: Tactics

* ldentifying Requirements

« Ordering and Acquiring Jos B

* Mobilizing = e
» Tracking and Reporting

+ Demobilizing

* Reimbursing and Restocking e wosuns
This section of the lesson reviews key .

resource management principles.
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Figure 3. Primary Components of NIMS Fundamentals and Concepts

Mational Incident Management System

Resource Management Command and Coordination

MIMS resource management
guidance enables many
organizational elements to
collaborate and coordinate to
systematically manage
respurces—personnel, teams,
facilities, equipment, and
supplies. Most jurisdictions
or organizations do not own
and maintain all the
resources necessary to
address all potential threats
and hazards. Therefore,
effective resource
management includes
leveraging each jurisdiction’s
respurces, engaging private
sector resources, involving
volunteer organizations, and
encouraging further
development of mutual aid
agreements. NIMS provides
the necessary tools to help
manage resources before
and during an incident.

Local authorities handle
most incidents using
communications systems,
dispatch centers, and
incident personnel within a
single jurisdiction. Larger and
miore complex incidents,
however, may begin with a
single jurisdiction, but rapidly
expand to multijurisdictional
and/or mukidisciplinary
efforts necessitating outside
resources and support.
Standard incident command
and coordination systems
allow the efficient integration
of these outside resources
and enable assisting
personnel from anywhere in
the nmation to participate in
the incident management
structure. The Command and
Coordination component of
MIMS describes the systems,
principles, and structures
that provide a standard,
national framework for
incident management.

Communications and
Information Management

Incident personnel rely on
flexible communications and
information systems to
obtain and provide accurate,
timely, and relevant
information. Establishing and
maintaining situational
awareness and ensuring
accessibility and woice and
data interoperability are the
principal goals of the
Communications and
Information Management
component. Property
planned, established, and
applied communications
facilitate information
dissemination among
command and support
elements and cooperating
jurisdictions and
organizations. NIMS provides
the tools and resources
necessary to share critical
information and
standardized communication
during an incident.
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MIME. Training by the Numbers

ICS Oniline Training (IS 1200, 200, 700, 200}

" Average of 1.5 million completions per year since 2013

" Estimated 22 million online ICS treining course
completions since 2003

ICS Classroom Training (ICS 194, 300, 400)

®  Produced 8 677 student completions

EOC Curriculum Graduates

" Produced 162 586 online EOC training and 2,424
classroorm training completions since 2018

Train the Trainer Courses that produced SLTT instructors

" ICS Cumriculurn Train the Trainer: 5,249

" ICS Position Specific Curriculurn Train the Trainer: 2,423
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Framework, Third Edition (E#¥&M%E A : 202642 A 6 H)

57


https://www.fema.gov/sites/default/files/documents/fema_npd-20-years-of-nims.pdf
https://www.fema.gov/sites/default/files/documents/fema_npd-20-years-of-nims.pdf
https://www.ready.gov/sites/default/files/2019-06/national_response_framework.pdf
https://www.ready.gov/sites/default/files/2019-06/national_response_framework.pdf

o ICS Otne., HHE KA % v 7 (Command Staff) OEFIZFHH T 5
Kol srz &

o ICSO—xAX v 7 O&HEZEME L, NIMS ORFMMN S & & F 72 - 0BT
EOXIICHEMINDPZEHATELLIICRDZ &

m— A HMIZH > TRE SN2 ICS 100 22— A DAL

7 ICS 0)%«7\

4 NIMS O R

7 ICS OMHEfEIR & fef A &7 v 7 D& E|

T Ay T OKE

A ICS ZEKEOHZmIZE SIS 20

Course Structure

The course is divided into the following five units:
* Unit 1: Course Welcome and ICS Overview
* Unit 2: NIMS Management Characteristics

» Unit 3: ICS Functional Areas and Command Staff
Roles

* Unit 4: General Staff Roles

* Unit 5: How ICS Applies to You
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Course Structure

This course is divided into eight units plus the Course Summary.
* Unit 1: Course Overview

+ Unit 2: Incident Command and Unified Command

+ Unit 3: Delegation of Authority and Management by Objectives
* Unit 4: Functional Areas and Positions

+ Unit 5: Incident Briefings and Meetings

+ Unit 6: Organizational Flexibility

+ Unit 7: Transfer of Command

+ Unit 8: Application Activity

+ Unit 9: Course Summary
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Course Structure

The course is divided into the following eight units, plus the Course Introduction:
- Course Introduction

= Unit 1: Fundamentals and Concepts of NIMS

= Unit 2: NIMS Resource Management

= Unit 3: NIMS Management Characteristics

= Unit 4: Incident Command System (ICS)

= Unit 5: Emergency Operations Centers (EOC)

= Unit 6: Other NIMS Structures and Interconnectivity

« Unit 7: Communications and Information Management

= Unit 8: Course Summary
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Benefits of ICS

The Incident Command System (ICS) has positively
impacted incident management efforts by:

+ Clarifying chain of command and supervision
responsibilities to improve accountability.

» Leveraging interoperable communications
systems and plain language to improve
communications.

» Providing an orderly, systematic planning
process.

* Implementing a common, flexible, predesigned
management structure.

» Fostering cooperation between different
disciplines and agencies.
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[ I N E% L 72 EDOBPRICHOWNT, SISICSBERNE, F— 45, Mk, 2%
i, WEICITHBEBOLHLIMFINTEY, TRENOREIIG U TER - I T
Wb, ZHUC KD, HERERFICET D EHR A EMEIC Eié’)’c‘:ﬁ’@%é

oD, AT MO OIZBGENICRE SN D EEOMERICONTD,
&ﬁ%%ﬁ%&ﬁk%ﬁ5wm®ﬁﬁﬁ%*éh\%%%wﬁfﬁkﬁm@%&_L
Manzs,

FEEOA T 2 FxS T, BECBWTHIEHEOMHRMIEI N D, Ei
a— N, BB B OB EE, %‘F‘EJH% e SR AT, FEARE VT R U R MR PR AR
TEXLWEGERRIERA DL ZENRkDOLND, ICS NILBAGEZEWR T 28 HEIX, K
Eﬂﬁﬁ*%‘eﬁbéé‘(@%{%%ﬁi EHe7e R a2 L, RN Z2I/TEI T 5 &

2T 27D ThY, BOSHEEB AT D2 LT, HEOMBERHE T 5B
&%ﬂﬁ@%#h\4/V7/Fi%@ﬁﬁkﬁmﬂi@w%%#0ﬂ¢%&%®k
2%,

o8 HHEE KL b P
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@F Y =7 —##k (Modular Organization)

ICS OMMEIEIL., A7 M OBECHEMES IS LT LB & B PR
ICHEEE - IR S D, Mz E L, HEIDS U TR L TV BIEX, fBEE#H
Vo AVTT U IPRRBBEAT DHIZONT, EEEITALDOEMLEO —H Ao Y E
IZEAE L. SIS BEERBERE & L ISk 2 IR L T <, ZOFER. RISHELBLY
OIRPAZIEC T, F—2L4 (Teams) . #HY Xk (Divisions) . #EEZ L —7
(Groups) . 77 v F (Branches) . &5IZixkE 27 v 3 (Sections) &\ o7 H
AL THARR SR S D

Incident

Commander DR

Operations
Section Chief

Sections

Task Force
s ',:',Bd‘; Single
fore— | ;3 Resource
Divisions

(B4 3—15) FHRIT U TERIKICHMBEENLEINT D Z & &2rT X5

Y X (Divisions) &, A &7 MG E MR - MIBERZR0ZE (2HEO W T
XaTH5720ICF&KTLNLDE, —FH., HiEZ v —7 (Groups) %, B OLGATICBEMA
<, HEOHEBLHEMEFICESH TRk SN D,

B O ESICZFNT D L, Bl TIIAERARISIS D THEXREAED b,
=& 20X, ol 24 %5 West Division, bl #2795 North Division
EREL, TNENORXBNTRAT IFEECLKEEFHLHLEIEL, 20k HITH
HXIIE, TEZTHEEZITO ) ZREBEIIRESND, —FH T, BIGIZIZSET £
P, BREZBLCLELRDIHEMARESLHFET 5, 2L 2. YRR ORE
R T HDHEFFMO X O REBHIL, FEDOLITICRE ST, Bl A4 il LT
Eisid, 20X BT, AV T7F7A T F v — - 7 0—7] DXk
RRZNL—7ELTELEDLND,

O Vv — IR T A HEEFL T — A1, West Division X° North Division
e, BEOBYXILIZAY, REIZS U TCRIEZELZWTIEFEI T2 LR TE D,

59 BHME B KL b P
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Zo X oIz, ICS Tik, HUXERIC L » THIFEAREH /T, BHEEZ L —7 12 X -

THEMEG 2 MBTICER T2 2 & T, HEOKRFH 2B H & 2R LIS & M7 S
HFTW5D,

Divisions: Organize incident -
resources by geographical area. Dpsi';?‘fr:m

Division A Perimeter Control Investigation
(East Side) Group Group
Groups: Divide incident resources into Accident Detective 1
tunctional areas, not necessarily within a Reconstruction (Witness
single geographic division. Groups may be Specialist Statements)
assigned to work within existing division

boundaries or across multiple divisions.

(X1 3-16) Divisions & Groups MWK S 3L5H A A — 060

£72. 77 F (Branches) I, FHOBSCEHE SN LG EIC, AL —v
2 VI OEB BT S 72D O EMEA E L TRESND, AT 2 b

OPEE RS B B9 U T, HERAY 7o M ST BRI 22 R E O W3 v & £7 D B T

S d, Bl ZIE, IRWHBIZ DD A T U P TIE, HEEOBY XA E LD HH

B 770 FRRIToNL2ZEDHL, —FH T, FEDOIERKRE RSB ICKIGT

DN DAL, HEOBE I LV — T 2R RN T 7 FRREIND Z

EbbD, 7T UTRHREINDERBBEIL, HY XA 7L — 7 O HEIN

L., XL —v a3 v #ME (Operations Section Chief) 2@ AE = br—/L

R CE RS RSTEGAETH D, 770 FH2RITHIELT, AL —va VEIMAE

DEZE DTGRP S v, 55 - BB M7 & | KHIQ R S5,

60 & Bk > & B
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Operations
Branches Section

Emergency Law Enforcement Public Works
Services Branch Branch Branch
Health & Shelter & Perimeter SR Debris - N
Medical Mass Care Control In\r%stlgatlnn Removal Ut"g" Repair
Group Group Group roMp Group rolp

(B13—17) HEER 7 7 o FEREL, AL —va VRO L2 BT S
LT, B - BEE OB EHPHZ MR 5 el

@ HIEIZLD~x%T A2 b (Management by Objectives)

AT PRIETIE, EFERT N EEEZ. BRSO MNIE TRE R THAEIZ
EDD, WIZ, TOBEEEZFEBRTLH7-DICLEREBE-CHRINZEEH L, S5IC@ax0
AATRVEENEEZAICL TV, REINTHX A7 ZFITTH72DI12iE, B
HZAEBCFIA, GtE, 7o ha RN RESI N, BREICHEIND, 0%, a0
EPOMFIICGE L LTk, &EMIZ, A1 7T NEEREOREER I N
TR IND,

Io&oic, AL LT, FHll - BT - iz —d o L LTEHT S Z
EWL, AT U MIGO B LR EED D O X TARAIRTH D,

61 W E R 2 & B
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Establishing and Implementing Objectives Incident
Objectives
The steps for establishing and implementing incident objectives include:

Step 1: Understand agency policy and direction.
Step 2: Assess incident situation.

Step 3: Establish incident objectives. Strategies
Step 4: Select appropriate strategy or strategies to achieve objectives.
Step 5: Perform tactical direction.

Step 6: Provide necessary follow-up.

Tactics

(3 —18, 19) HIFEZ&RE L FEH T 5 720 D FES?

DA > 7 v MTEhEHE (Incident Action Planning)

IAP X, W72 A o7y NMEHIEEI 2 5 20 DHR#H TH D | BRI ESENIE
fr, BAEE. BEmS, ¥R, B4 . (FEIEE) & SCRISE) O i 2> & @R 0> B g (2 B B
L., BREICBET DO TELEERIND, RN IAP 21E5 720121, RO
FEnpmELEINS,

o FFEDKFMHEZXIGIZLTND Z &

o ERRBLIEHBE THD Z &

o WfEZRHEEZRLTWNDZ &

o VERIEEIZ BAMIRL TS Z &

o HMHEAZWIMICEHI VYT TWVDZ &

o VEAEFRAEFFEL TND I & (BLRFA & RO )

o HWEZu ha/ZBHRLTWSZ &

HEDN/ NS W, HD5WIFBEHEEDIR A o F v Fogae . TAP IZRE XX LED
EbLoLThbIntEansn, MMSESLTA Ty FEELFEICESWTER SR
Do

GE B RE/2 fefE#iPH (Manageable Span of Control)

ICS DM TIX, YT HEENCL > TiX, MOKEZIEHE - EHT 552 )
LandbbH, ZIZTEELRDLON THEEHEM (Span of Control) | THVH ., Zhi
1 NOEBENDERMICERTEZ 28 TRLEROK 2, —&iZid, BEEHE 1A
KL TEHTOANEWNS T1X5] OHENFHEEINTNDIN, EEOL T v
MG T, A7 oM, FEOMHE, fRER, 22 bLollE. ABEXE

62 WHE T B b Pk
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PR OB E 7R SN2 X - T ‘Fﬁ@JtEJ:I:%— IZ#T D, £, BEZICBEOERLEEZA
zb’ckéc‘: RGN EBEARICRY  IGOENMET T Ernd 5, L0 b

ﬁéﬁ%@&%ﬁ@%f%% FIRM DR N BB L IRDA VT MIZBWT
T, FEEARE oMM AR T Z L BITE L S D,

®©1 T v bk L ELE (Incident Facilities and Locations)
A4y T b @faﬁ%%@%é DREL 25 &, BIGORECER, %7 X882 MiE

i BT, SRR S LIS E S EAKBNRERET 52 L1105,
_na@mm 5 ST L | % i D 5 1 DORA L LTI
T 5.

e (Y vTF v he-avwrK-+-ARAF (Incident Command Post: ICP)
BHEESCTERAXY v IREFTY, AT FEIKROIERE - HEEZIT O P &
72 % YL

o AYVT U N—R
ANERWE ., 2l OE MK 21T 9 72 O FE % J7 BRI

o R - /YT (XT -V UT)
ANBWE ., i OEEME 2T O T O T 0% 7 KR A GRAMNILH

i)

o Ty 7
R OIS BB EZ 2 G A, SICEBENEESCKREZ & HDICERIT oD
i 3%

o ZHEIRH VT — VKK
%< ODREZENELT-SHAIC, EROEREEICE U CREICIEY 5T %175
X 5

o WEFEAAHLA
R K, BERELREOLEYEEZEM L, BATLOO8
o REEERT
FRROBMHIZIE, TNENHELRBLEENEV Y CoHh, EESCLEL2EHENMTDOR
Do

OEFERRERER BERDo LBY)

@A S 7=#EfE (Integrated Communications)

AT v MTBIT28E L. & WEFEZREL, ZOFTEDOFT ¥ 3L
i 5 A, gl & DS 1;.?‘%)7%&11\071/1/»—/1/75’&&5 MRS BE N R Ul s 26 1
WHEETEOREEZ O DI EDBLEIIRD, MESINTCBENPLEL SNLHH &
LTk, (it afER 727201 DIRRFEZER T 720 MWt 28T
L7201 EWHEBFEFTOND, FRIS, ARENPLEL 2D | B 5B R
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TGEE AR A O HE TR, BEOEBER W ERREREEIZRSL, LN
ST, ZHOLEBREVAT LTI LNPLOHEEL T LERD 5,

QO HEMHEDOKE & B (Establishment and Transfer of Command)

FRHMEZHEDRFF O OWTIE, A v T v bOBBRS CTHIEICRE I N D &
EEND, FELRBEMEZFOEEE UMM, fHHEE 2 Em L. fREEBEOFIHE
EH D, BEEOBEIX. ATy FOBITPICRET L2 ELH DN, ZOK
E. 7V =T 4 7 HB LT, BRPONRINRIE 2k T 2 72 OISR EEE
WMER T EMSZENROOND, HREENLEIZRDIGEIZLTOLEEBD,

o AVUTFTUIPIEHEEOBFENATEAEL TV DLEE

o AUVT U MOHMENEME T, BEFEOHERELEX TWDLHH

o ERRFRMICE o THREEN RO LN TV OGS

W& +54E (Unified Command)

AL IL, HEOWECERBEALST 2147 MZBWT, 2o
fkAEFTERLIZAZEICH D&, BMOBEHEELZENTICA T v FE2FEHT
DR 2R3, T OIRHITIEL, HE - B - BRI SIENERSCE RS, RN R D
FAAE 2B ) LTt &2 oD 2 2%, A Ak OHERR - BAT: - LB E b5 2 &
R, ATEIL, B0 BB RO TR v v T v b EEET 5720 OHER
KIFEWPR AR L TV L HEICRE SN, EEROBIBKRPEDLERY, LN
B oEEERETIEHINS,

UNIFIED COMMAND*

COMMAND STAFF

PUBLIC
INFORMATION
OFFICER
*Qrganizations represented in
Unified Command arel determined SAFETY
on a case-by-case basis and may OFFICER
include law enforcement, fire,
public health, public works, and
other entities. LIASON
OFFICER

FINANCE/
ADMINISTRATION

OPERATIONS PLANNING

SECTION CHIEF SECTIOM CHIEF

SECTION CHIEF

GEMERAL STAFF

(¥ 3 —20) MEFRHEO L & TEHEET L ICS k63

63 WHE R 2> & B

68



Unified Command

(M 3—21) 3Oo0EMHMENKEREEOL ETHREILTA VYT FE2EFL T
HEEA A —364

W5 %% (Chain of Command)

fEfERH (Chain of Command) &%, MARNIZI T DHER &S oLz IS
IR FRFSL o 728 (orderly line of authority) %17, fHERKMBPMELI N TS
LT, BEEEAERORSIZMEE L, ko B TFREMRICH &< B R AT RE
E7b, Flo, MERPEDOLHIIEBEZEINDIDPHRINTWVELTD, [HFHROLEES
BB ZFATICEB T DIRELZ R/ RICIM A b5,

64 WHE R D S B
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Chain of Command

! Incident
Ord erly Commander

Line of | Publicinformation

Officer

Authority : Command
H Safety
E nnnnnnnnnnnnnnnnnnnnnnnnnnnnnn ] 1 oﬁcﬁr Staff

E Liaison
¥ Officer

| | I |
Operatiuns Planning Logistics Finance/Admin G eneral
Section Section Saction Saction Staff
...... T

Branch Alr Operations Service Support
Director Branch Director BranchDirector ||| Branch Director

An orderly line of authority is used for the flow of task assignments and resource requests. This line of authority flows down through
the organizational structure.

(X 3—22) FRHRHMICBT XA A A —065

EBOEY Y TCOXEOEFE L VST IER R I I o= — v a VITEERKICHES
TITONDEIN, A Ty bRARNY MNIETEZDIENDEREE (ST —~
N a=/—3 3 ) 1T EEE orderly line of authority LLAMZ & ALk PN CTHRE T 1) -
M DONT AU bARET D Z & AR,

Incident
1 Command
1
1 Public
Information
1 Officer
Formal ]
Communication Safety c
ommand
.-y -y Satey Gom
Informal -
Communication laison
‘------’ Officer
1
1 Operations Planning Logistics Finance/ Gen
i i erg
1 Section Section Section Adn;':g:;ﬂlmn Staff
1
- -
Branch Air Operations Service Support
Director Branch Director Branch Director Branch Director

(K3—23) Vxr—~rasa=h—varbf v Ir—<asla=lr—3 g .66

65 W& R 2> & B
66 W& Rk 2> S B
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Planning Logistics

Section Section
Resources e Communications
Unit i‘ " Unit
Planning v Finance/Admin
Section Section

.
2
' Cost Unit

(K3—24) A>T —~Va3I a=H—3 g D6

e HEzZ=vw b -U—F—N aIa=F—TalERrVELTHAEEERE
THREDIZ, VY —R 2=y =X —~HEEET L2546

o TRALeeax=y bk U=F=0 FEWIKIZOWTEWBER & EEHER LT
D, EHRELFE LIV T D8E

@EEAEH (Accountability)

o FxwIAL/ FxzvIT UL
ETOMNIGEL, BE 22T 500 TF v 74y (BG~DBEFRE)
LT s, BT 5BoF =y 77 v b GRH#RE) bRkobn
2o

o A T MTEIEHHE (Incident Action Planning) (232 <fT7HE)
KEAEBNL A > 7 v MTEIRTEIZE > TEE SR ITHIER D720,

e f—45# (Unity of Command)
EFENLT - ANOEEEFICH L ToORHBE L, Z0O 7ML OHRERES
oW FEAIZEET, ZoORANZE Y REXNERO LRl MK T 557
BTN Ry REaTORILEZ S ZENTE D,

o fHADEM (Personal Responsibility)
ETOEEN, BOIZEH VY TONTEBE LTI L TELEZAY Z LK
Hoid,

o & (Span of Control)

87T WHE T B b Pk
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RN R & B - CE 2L TORITNE RS, B TO®
IR T & B BA L\ ﬁ’@f%é%%ﬁ)%éo

o ZEJERF (Resource Tracking)
ANEREM2 EOEPRIZONTIL, HEFINERANDL, EH 2K TELRIZ
MR A~RD E T, £ OIRBROBLE 2 Ak 1) 12 Fedk - E')F'ﬁ'éo

(£3—2) BIEL LT WIFA| o FE P68

B ES
Unity of Command KRBT T— AND LEF] ) ICOHHED
Chain of Command FEAEP DMERR - i (RPN - 7
#1)
Unified Command BEHENEE LB EO S L ICIFT
R 21T O IR

@HE) & JriE (Dispatch and Deployment)

Hi#Eh & JRiE (Dispatch and Deployment) &%, ABSEH2 EOo&ERIZ, 4T 1E
RAREFHL, MR EZ RO S OB RICESHWTHBICRASIND &0 FAITH
Do AT U RISTIE, TRMEENLKRD] TEBETHND L &V o 7o fEACH
TIE72 <, 3?9675)1‘;&)71?&)%ﬂf:?%ﬁc‘:?ﬁﬁ%%%LbfﬂﬁLéﬂé ENHEEL S
NTWns, BROJREIZ, ICS/INIMS (2B 2&EREHOMAMAEZEL TiThbiv, &

DEPN, WO, FZIT, k@ﬁﬁ’]fﬁj\éﬂé@ﬁ DfEICEH IND, — /T,
FEEM B EZZT TR WIRE N A Ol CEGICm 29 . Wb 5 Self-Dispatch
X, FEHEG O RKORILSCEROB AR, X2 hofErglcsRZTBEhrnb DT
D, AToTE R bRV E IR TS,

WIFHREA TV V2 ZEH (Information and Intelligence Management)

154 & (Information and Intelligence) I%. NIMS (2K > TICS ®%FE 6 @
BELLTEDLNLTED, A VT Y MINICBIT2EBERBERZTHDL, A1V T
Y IREHIZBWTIE, HRICHETOHEHRAOCA T I V2 AR NE, o, 7
fli, £, FHTH-0D0F 0 R &M LARTUER LR,

B, NIMSIZBIFD (A7 VYA S, IEPITHEE., ERERKE., *

DIEOFHEMBINC K o TERL S 3 2 B BB S HIZIRIE S D,

fEH AR, JLBRITA. T rITA., EEHE, FHGHE., Z2HEEEZEO K
Ep L, B RERNESCON B LEL R DIERICIBNT, EHOk®s7var b L

TREINDZZENDD, 207 varz2RETHIHEICIE., FEOMEE, KDL
NAHER - WEIEBO L~ MDA T v MxPIIEE) & OBRMER E A E X |
AT s ATy MEEOEBOMEICKET L2 LNARETH L, FIOA

68 WHE & kL & JE I FEH VERK
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T UV AE, 911 @, MICEBHOBEE, RHE., BINHEME OIS, S
BB O®E, GIS 2R EOHBZERIER. A7 4 TIHEHR. U X 77HE., ZFRIE®R. K
WEAEOELR, B ONEsEE#ZR L. SHRRAERENPDINESND,

INCIDENT COMMANDER

OR UNIFIED COMMAND

COMMAND
STAFF

INTELLIGENCE/ FINANCE/
e ON INVESTIGATIONS SECTION ADMINISTRATION
SECTION SECTION

(X 3 —25) Information and Intelligence Management O#fk A A — 69

[WHE DBERTICH D 13D b TV D B EBHEE O~ — ]

Instructions: Read the scenario and question below; then select the correct answer.
Scenario: You are an American Red Cross Disaster Program Specialist in charge of teams trained to help in sheltering displaced persons. You
have been notified by your office to be prepared to deploy to conduct shelter operations. Your supervisor has asked you to come to the office to

begin organizing volunteers and get prepared to set up shelters, if tasked. You check in before you begin.

What NIMS Management Characteristic are you supporting?

QO Modular Organization

QO Incident Action Planning

QO Establishment and Transfer of Command

Q Accountability

(X 3—26) Knowledge Check (FHEEEOWHER EH CHEER RIS NDHMMT = v /) 70

69 & Bk > & B
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(¥ 2—32 » A ARFER)

H7e7137 AV BR+5F (American Red Cross) ORET 7 T L« AT ¥
A BT, MEELIZAADIZODY =V F —BE 2 XET LI EZ T - F—LaHY
LTWb,

ORIEOFEEFRND [V —EEODICHEITE ALY WHTLHLOIC) &
WA E W2, ERINDIE, AT 2T 4 7 O, REIZIS L Ty =Ly —%EN
TELLOMEMEBO DT, FHEICKDL L2BERENTWD, HRIITIFEEL I
DL EFICTF =y 7 A4 (WE) 75,

(ER)

S =NESF LT D NIMS O (Management Characteristic) (Zfaf2»?

(IEf#)  TAccountability (7 H 72 U5 ¢ /FHAEE « FTEMR) |
(fgin) > T VA TIX, EEPOLOEREZ T CTHEEFICH W, (EEBRMAATIC
fcheck in (F = v 7 A v/ Pifeihid - {EBRAGHRE) | 2FE L T\W5, NIMS O
Management Characteristics O+ T, F= v 7 A4 »Fft (Check-In / Check-
Out) %, Accountability (GiBAEAE - Pi{EER) OHFE T A,

—>NIMS /& TENEZTMAZLTWDH2 ) ZWMEL THET LI 2RO TEHBY ., £
DD, Ty I Ay, Fxv 7T UM ZA L5508 AB U Y —20BHRE
23 Accountability IZEZ EN T\ 5,

4) HEHEH OKE

RHEIX. AT M RRoBHICHEEEZA Y, 20 TREERH] 1T, 1~
VFUR s avwy R R KET AT OICHLERIEERA Y v T DIEMbEEN 5,
ICSIZBWVWT, HEHEEFIIFRICHEEINDIMHE ORI a - THY | /IR EES
AR FTIE, 1 ADHEHERNETCOEHKELZHY 2L b5, ZOWE., B
LBt =B E O Y F L2 28 6, LB XS % E
BT 3% 5 R m T ER T S,

BT, BE2RE2RET2EMEICMA T, RO X5 R ERNEELRD D,
OA 7 v bREOZEHER (BRTOXICE & TTROLA)

@ EWSKE . BRI EOWNS D 2T — 7 R F—1Tx T B iRt

@A T v MG T 2 OBEBICREME & OFREE - B BBk O fEST - HERr
Fo. BEEIISLEICS U CEIFEAEE (Deputy Incident Commander) % {Lfn
THZENARE, 2L, BIIEEE A (THT 256, TO AWITIEEE O&EK % K
ITCELTNRERERAL TV DOIRERD D,

(2T 2@ : 2=—7 72 ICS #lf#k & =S 5E O EEM: ]

ICS OffkIL, WH OITEGHA & 1338 5 MFF 2RI /e > T D, Zhuk, K5FE
BUGICEE T IS « 22« B - AVERZR Y, S E I ERMEO AR A L — X2
NTELEHCTDHRDTHD, EzxiE, BEEEBE X EE < [RE LT

~
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ENTWaIE S, ICS OHREG TIEZOREEX XML TIC, ICS THIV B ToHh
Bk DRI T 5, v, B4 CALERE E OEWIT K o THRE AT R EL
LBRWE DT H72DTHY, BHAY v 73R CERETHEE ZHEEL, Kb #)
JEHIZ, ICS OEBAITEDT-ODIEFIEEL LTRSS TWD, ZDRICH
LT, 22O TIMZ B 2 TIRE SN IHBIER OV B TRELZ < FH21 H -
Teo BV 7 N=TINOINKESICOBY T, HOHEBLENERT T2 7 H
(tanker) Z#EFET 5| Lfnxlc b T A, Hlkic X > T ltanker) BNIETHON R
o T\, M EEBRITAK 2R A TEHPI B2 ]IARF L Tue 2y, FEERITITA 26
(ZEf D BIHKA 2 & T3 21HIEE) REEL, BIGNELLZE VWS, ZDXL)
REFE, NIMS EALENZIEE LL e o 7oy, BE CTIIAFESCER OFZ AL
HALTEZ LT, RE<EAL LTS,

5) fHfE A ¥ v 7 (Command Staff) D&%

ALVT U RRA Ry POBBSEEIS U T, BEEIE ME®R) %4 E
AR O&%EBEIZME S A ¥ v 7 (Command Staff) Z{LmT 52 03 bH 5,
A Xy ZIZIIROEE NG END,

O Y4 E (Public Information Officer)

—KTTRRAT AT EleA T MCHET OGR4 EE T MO & 0

MR LHY T 5,

© Z2MY'E (Safety Officer)

AT MRSEBZESR L, SN ERORE L LT, ZRICHET LI A

TOFRBEILOWTHEERICHET 5,

@ WY E (Liaison Officer)

BOMRERE . FEBUMMERE (NGO) . REEEL L, BERHEEOMREZ I+ 2 5

HOMKEED L LTHIET D,

Flo. HEHEEILEIZSC T, EE. BR. Beidl, EREE SR & o Bl
P95 (Technical Specialists) Z T RSP —L L TEMT 5 Z k75>“Cé°
L. A v 7 I3EHEEICEEZERE L, KVEMR A 7 TR, SEE
e E (Assistant Officers) DEEINAILELH D,
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ICS Command Staff

Depending upon the size and type of incident or event, the
Incident Commander may designate personnel to provide
information, safety, and liaison services. In the Incident
Command System (ICS), the Command Staff may include:

Public Information Officer, who interfaces with the COMMAND STAFF
public and media and/or with other agencies with
incident-related information requirements. |

: o . [l Public Information
+ Safety Officer, who monitors incident operations and Officer

advises the Incident Commander on all matters relating
to safety, including the health and safety of incident
management personnel.

Safety Officer

Liaison Officer, who serves as the Incident
Commanders point of contact for representatives of
governmental agencies, non-governmental organizations
(NGOs), and private-sector organizations.

Liaison Officer

Incident Commanders may also choose to appoint technical
specialists (such as legal, medical, science and technology,
or access and functional needs) to act as command
advisors.

The Command Staff reports directly to the Incident
Commander. In a complex incident, Assistant Officers may
be assigned to each of the Command Staff functions.

(K 3—27) 4 Command Staff O &%

6) i (Command) & FH% (Coordination) DE\ & BILRME

INET,. Ay T h-avy R A7 A (ICS) (TR D IEMHMH
AE T OEEN R L CE, TITTHE ATV MREZMBICED S 9 1
TARA K72 [F% (Coordination) | IZHH T 5,

DO## (Command) & % (Coordination) DEL>

LT, AT FBRBICBWT, HERERO S & CTHIEZRE L. Fik
EANREL, RERXER A BEEERE - il 2178 %2HE T, Zhixde LT, ICSH
HOMETH D, —FH., LT, BHO ICSHMBEN A>T v FAEEERT S
Te DI LB« B - S8R - HEPEIW S, @24 I 7 CTREEICE LD
ICT HIEEATE T, R, BIGICREL T, EH -0 - G ARERE, HHDH1T
B L~ BRE R T T D,

QOMIEICE TN D EITH)

FHEIT, RO XS RIEEBNEEND,

o HBHEBIOBICBRE L OWiE A B U T, S ARKE - RET L L
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o PAMRHEEIN—B LAY E—VERETELLY. KHMEHREZMET L L
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@A T v NEBERMRT S 45000
NIMS TiE, SRR A > T > MEEIX, RODENDLALY LD EEHE I LT
Do
1. AR, 47 hoREl, MPE - REOREL B & Lo EER 72
fitr i i
2. EIME, HRINE, BEEEICED A T v PR
3. BURCHIWTE o B ERE
4, AT AT RO RFERE~DILR « a3 a=r— a3
oo, FiER ICS, EOC, MAC 7 /v—7 JIS L Wo oAz
HBWUTHEIIND, LT, BB OWTEHPAEZINZ 5,

7) Emergency Operations Center (EOC)

EOC (BauEMt L #—) 1. B TA T M ZITH ICS 2 X&T 5
OO ETHY . EOC 1L, EHEMRERINITEI 21T 5 O Tid/ <, F& L THRK -
R - oL E S, BRI, BERINTZEROMLR., HHROEN &
Hr. M5 - (HE BE, RS, ARG, EEEGICE N o RIcOFE LR L x
179,

EOC B & S 28 HIL, ICS WEARWITRHREDA T v FBGIZEF T
LifkTH Y . KENILEAL - HEA - R LG A2, BUGET TIXE R
O30 RIGHEE . EAHIBTIC kS TERLS R DD T D,

EOC i%. BLG 6 B2 o TS 2HERRSE PRI 72 EDOIFREZLER - 59 L,
B EE DS HUIS R Z I L 72 1S TR & 2 L9 T 5, 20 DIRIEE
Oft—1 & THEBEAYEIWT 52 ) 13, BEBLGHOMBELERBE S 2 MIE+T 55 42T
MO TEHETH D, EOC X, @I, N, B, WEAZRE, SEIERTEHL LT
REBINDGENHY . HEICS U TCHBUTMME (NGO) RRM®E 7 ¥ —0RARHE
NEMTHZ bbb,

8) Multiagency Coordination System (MACS)
MACS (%, B OMENHELE L T, (> v F v b OELIENM T EEE RO/
53 JTEHHEEEAT O T DML A 2 fR T, ICS BB L L oxtis 2 EOC
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DRIEE e iiHE & R AT O LT, MAC IIBEHE DA o7 v FREEOEFE
EEC TR 2H5MESTICHD, 2D ICS - EOC - MAC @ =@N»
HiET 5 Z LT, NIMS 2346175 [Command and Coordination (F54# &G

) | BREIIND,

9) JIC (Joint Information Center)

JIC (GERIE#HRE ¥ —) X, A v 7 v MCET 28 (Public
Information) % —JtHIICHHET 572D OHETH S, JIC TiL, PIRIER DL
HEENF CGFT T L, [FMOEMME, —BME, 24 I 7 2R LIZRIEL
79, THIZEY, FROAT 4 7ITx LT, IRELRFJE D 72 W E ML AN AT 6E &
5,

NIMS Components
Incident
Command
System
Resource Management Emergency
Operations
Center
National Incident Command and Coordination |-
Management System Multiagency
Coordination
ey Communications and Groups
i Information Management
| Joint
Information
Systems
Figure 1. NIMS Components: Command and Coordination

(K 3—28) ICS,EOC,MAC,JIS D Pt% % =9 [X72

72 FEMA, National Incident Management System Emergency Operations Center How-
to Quick Reference Guide October 2022,[Emergency Operations Center How To Quick
Reference Guide] (MM H : 202642 A 17 H)
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https://www.acwajpia.com/wp-content/uploads/fema_eoc-quick-reference-guide-2.pdf
https://www.acwajpia.com/wp-content/uploads/fema_eoc-quick-reference-guide-2.pdf

Multiagency Coordination Group

MULTI-STATE
LOCAL STATE . REGION 4 FEDERAL

/\ Multiagency Coordination Mumw B 0 | | Interagency
Group (MAC Group): | MACGrouw Coordination Coordination \ Policy
= 2 % Grou | Group Committees
Offsite Policy Guidance and L - I Sroup. i L By 25
2 e S : ! 1 1
£ Resource Prioritization/ Allocation : : 1 H
> - 1 i H :
=2 E LE L [ il
- Regional
§ 3| Emergency Operations Emargency [Stete Eergancy Joint Field Office Response National
5 Operations - Operations e = (IFO) - - == Operations
> Centers (EOC) Center Center Cosrdinaticn Center
s 'g Support to Incident Command, _— H - .
T‘ 8 and/or other Operations and o '| 'Bﬁ‘slﬁ‘aﬁ | | State Agency Federal Agency
E £ Coordination Centers LA bl e parT Departmental
c ¥ m‘uﬂ‘s
23 vi LA “Center .
£3|  ICs, Incident S
= nciden i
8B Ct;mmand !’ 1 An Area Command is Role of regional components
3? _ ‘| established only when needed vares dependlr;g on‘s«.)pe and
£| On-scene Incident I o due to the complexity or magnitude of the incident
Management |‘ number of incidents
1

| | 1 |
Incident Command Incident Command Incident Command
Post Post Post

-~

Figure 2. NIMS Components: Multiagency Coordination Group

(¥ 3—29) NIMS i\ TIiL. MAC Group 28 ICS = EOC & I1I40HE S+, B0
BEM O BRI W & B IREC S 240 O FHEE L~ I B ST O TWA Z & ART[X73

73 EMA, National Incident Management System Emergency Operations Center How-
to Quick Reference Guide October 2022,[Emergency Operations Center How To Quick
Reference Guide]l (#HMZEKH : 2026 42 A 17 H)
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https://www.acwajpia.com/wp-content/uploads/fema_eoc-quick-reference-guide-2.pdf
https://www.acwajpia.com/wp-content/uploads/fema_eoc-quick-reference-guide-2.pdf

Integrate Incident Information and Public Affairs across ICS, EOCs and MAC Groups

(B 3—30) HGfIS a5 ICS, %I X4E21T9 EOC, BUK - BIRFE LM S
MAC Group &K &EIZH S v, JIS AEN b 2 F#iE THETMICHAE L TWnH 2 & &
g T

10) — A X v 7 OBE|
ﬁﬁid@%vlz7~‘/a/ CBTAEEEITI®E I Va vy TF—TIlHBA SN, RO =—
WICCCEYD|® 7 v a U EYERT HDHEREZRFF > TV 5

Incident

Command

—— ———————————————————————————————— ——

Directs all respons asltactlcal '
actions to achieve the incident
objectives. Activated as needed to support the incident response.

(B 3—31) —fxAZ v 7 O&EZRI K

T4 HE R D & B
5 WHE R & PO
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[Final Exam [ZHkiEE | 1 KEEEDO ICS100 O &R CHE I /-&E

Q. Which General Staff member directs all responses and tactical actions to
achieve the incident objectives?

A. Planning Section Chief

B. Tactics Section Chief

C. Operations Division Director

D. Operations Section Chief

(FER)  TERTOXIE L BFITEI 2B L, 1 27 FHEZERKT L2013 ED
General Staff ® X 2 /X—7»? |

() B ARSI TR bR SRy, UUFIEEEIC X D,
Ef# D. Operations Section Chief
il ICS 28U\ T, Operations Section Chief X, £ > 7T FHEZERT 57
DI LB T ORRINAITE 4 B - BT 58/ EA,

{}"1"{«, 1951
! 5
) 3

O\ s

AND o

NATIONAL DISASTER &

FEM EMERGENCY MANAGEMENT
UNIVERSITY

This Certificate of Achievement is to acknowledge that

KAZUKI YONO, SR.

has reaffirmed a dedication to serve in times of crisis
through continued professional development and
completion of the Independent Study course:

1S-100.c: Introduction to Incident Command

System, ICS-100

BRI

Jeflrey D. Stern, Ph.D.
Superintendent

National Disaster & Emergency

0.20 IACET CEU Issued this 13th Day of November, 2025 Management [University

(4 3—32) ICS100 #& TRIAT G S HE TRE™®

(4) ICS300 =— A& (XfmHHE)
4ODF T A ra—RAE5ETEE7-2 LT, ICS/NIMS (28 L TERAIZ
O, B REMAERDD ZENTEIZ OO, 9 LIZAN ED L H I KEFR
JEOBZICHEE LIAEN TV NITHOWNTHEY, L EENL2MAEZES TS0

0 LT A UHHER T BRI EH R SN E T RS — 4
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(2, AL < FEMA/EMI A E@T 2 TO 2 7 AICHIAL, #fE3 HICH 5
7T ADZHE K AT, BREFRAOERICHEL P, HEMRKES T 4
WCHESWE T L —FF 4 2 v a O EHERZ B L TEL DA B0,
ARETTIEFEHENFEIZOW TR T 5,

ICS300 HHEIZHFM %2 U CTRKENOFH TEMINTND, Fa—ADERIT
30 4BET, EEHEDOBIMLILZ T AT, M 20 H0%#EL Tz, tOBINED
BYEE, RERCKENBIREICE T 2 KERGHE, C8F. HHBERE R EKE
W TERGOE —MEBDDLHERHPLTHo T,

(X 3—33) WHESY CT&H 5 Suffolk County Fire Academy??

72025 4 12 A 10 A, WHESY; (Suffolk County Fire Academy) |2 THEFIREY
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Incident Action
Plannin~

E/L/G 0300 Intermediate
Incident Command System for
Expanding Incidents, 1CS 300

(X 3 —34) HHE THIAR & - & gL

OWHE D e & B & A4 A

— A= ANICS F—AIBITFAEHNEZED, koA —ra 7 —T7 407
ICBWTHEEBET ) —T7 0 7 %1T5 28, o, REBICERINDIERLT ART
5% EDIEERZGDH Z &,

O 3 HEoOHHE H 2

DAY 1 (20254 12 A 10 H)
* Unit 1: Course Introduction
* Unit 2: ICS Fundamentals Review

* Unit 3: Initial Actions for Unified Command

DAY 2 (2025412 A 11 H)
* Unit 4: Implementing an Operational Process
* Unit 5: Planning Process, IAP, and Operations Brief

* Unit 6: Incident Resource Management

DAY 3 (20254 12 A 12 H)

* Unit 7: Demobilization, Transfer of Command, Closeout, and Transition to
Recovery

* Unit 8: Course Summary

* Final Test

78 2025 4F 12 A 12 H., WFESY (Suffolk County Fire Academy) (2 CTHEFIRY
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Legend

[T 2 Year Flood Zone o over50000 [ Clites D Counties
[ 10 YearFlood Zone  [1 20001-smo Contour Elevations
[ 25 YearFloodZone  +  0-25000 ——0-300  —— 1001-1200
[ 50 YearFloodZone  +  0-25000 -~ 301-600 —— 1201-1350
B 40 Year Flood Zone —(®- State Route 601-800 —— 1201-1350

N
Il 100 Year Flood Zone —{- Interstate ~ —— 601-1000 —— 1351-1550 \R

[ 500 Year Flood Zone s RiveriCreek ——— 801-1000 —— 1351-1550

i 0 1 2 3 4
Marsh B Lakes e Niles

Figure 3.3. North Liberty County Flood Map
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(M 3—386) EFHEVLNHB LI NV—F T =7 TOT 7 KT v K79

O% ICS 74— LIZDOWNT

IAP 7 & ATk, 9 oD EZERRADIMERD KD b, SIS L TEIMD R
AT 2N TED, ZboENT, MR ERRELXELLTLLE LD
IZ. DRBICBTDEEANROLERY V—R2 % (KRMOICHESE - ET D200V —
VI B,
BREARA~D AN R OERIT, AR ESEO LR FLZDN, &K TAP Oy £ &
DKk ONVAFILEIEZ 7 > 32 > (Planning Section) 2RNEE2A 5, IAP 21X, D 7K
EBUT7TODOHREANLTEEND, B, IAP e X THHA IR OFIZ

79 2025 4 12 A 10 A, #HHESY (Suffolk County Fire Academy) (2 CZEH R
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I, IAP AKICEEEN VWb DL H D, FlxiE, ICS 74 —A42011F, A ¥ T

ke TV —=T 4 7OEMBZHNGNDN, IAPIZIZE 0,

(£3—3) IAP O —## L IZIAP RO EARER S LTHEH SN D
ICS 7 # — 480

ICS Form

JFA D J7EAL TR

A AR TONE
(182 72 9L

TAP DH il 258
£ M»

ICS Form 201

Incident Briefing

A x LB T DA
VAN NN
ZANINE NN N N
VY —X%, &
e glEfkE - 2
HIZH 2 2 I CTHE
Hfb L TP S
72 DI Ak

ICS Form 202

Incident

Objectives

WAL — 3
F e v A RiC
B4 v T v
N KR, Bk,
R I 2 AR
ANCIE S2V

ICS Form 203

Organization

Assignment List

FL—vaF

e B AR E

D+ R w8 M OSE

Mkl E (E &

NFE) RIS
£R =

ICS Form 204

Assignment List

HHRRR -« 7 v —
T T4 EYar
CHY g Toh
BRHMEE & BT
i i 2 kK

ICS Form 205

Incident Radio
Communications
Plan

VAN S NN
(A 9 2 M
Wi, b—2

80 FEMA, National Incident Management System Incident Command System, [NIMS
ICS Forms Booklet] & OMJFHE & BT F 5 & 3 ERK
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ICS Form 206

Medical Plan
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Wk FEEL T

=

ICS Form 208

Safety Message
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& LOEEFEEL
et hin BE BT JE
T 572D DR

ICS Form 215

Operational
Planning
Worksheet

WDOF XL —3 39
Fe U F I
M, AERERIC
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— A, Bl
T2 EHEERH Y
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ICS Form 215A

Incident Action
Plan Safety
Analysis

B Z szl &
nNaU Ry L&s
KPR & AR R BTy
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SHDLTDDE4E
ST AR

90




ICS 202
IcSs 203
ICS 204

IC5 205
IC5 206

ICS 208

ICS 201 IC3 215 IC3 215A

(K3 —37) IAP O EER L 72544 ICS 7 4+ — L DIFHA A —81

LLFIC, EZREKICS 74— 2HNEICHOWTHRBRT 5,

81 [LAT & AU T AHE & L & R
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OICS201

AT MRFEAE ITAKITEA - HISRB S AL TR T 5,

/
AT v N BEERER
L N
\ INCIDENT BRIEFING (ICS 201)
1. Incident Nama: 2. Incident Numbear: 3. Data/Tima Initiated:
Date: Tirme:

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectores, impacted shorelines, or other graphics depicting situational status and resource
assignment):

UTONEZRT ATy F . ITHEN - lIETEEFELZHNT, A~
T PORUERERICERIAT D,

AR O 1R 5 i X 5k

E

o A UUT b DIEAM G K OB

i

o WHEZZITTHDLXI, IFABREERLSBLNOH 2 XK

o HOUKKER. VRHREE . HEITITE (B PR - PR - K KAEBE
%)

o WEREXITTVOMERE ZAT258)

o BLOIRULL Y Y — ABLE 2RI DX O KH 1

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
adquipment, warn people of the hazard) to protect responders from those hazards.

BT ) —7 4 VTR EBE IO L CTHERT A 20, L TFTORNEE RIS T
%,

o HEDA LT v MIRDOER

o MEIND, NITHMERINTWDLHEHMEHEOMGHRER

o MNNEBOLSE - HAEICHETLHY RS

6. Prepared by: Name: Position/Title: Signature:

ICS 201, Page 1 | Date/Time:

(1 3 —38) ICS201 7 # — 82

82 filffi S N 7o WHE & B & JE IS E B AERK
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OICS202

INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:

3. Objective(s):

ATy MCET o ER, ERAKBEICET LA Ty FAEO AR
WIhd,

4. Operational Period Command Emphasis:

RO ESFEHR EPRTLER SN D,

General Situational Awareness

— R EFAE ENGEEHIND,

5. Site Safety Plan Required? YESD NO-D
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

D ICS 203 [ 1cs 207 Other Attachments:

[ Ics 204 [ 1cs 208 O

[ 1cs 205 [C] MapiChart O

[] ICS 205A [ ] Weather ForecastiTides/Currents L]

[ ] IC5 206 ]

7. Prepared by: Name: Position/Title: Signature: -
8. Approved by Incident Commander: Name: Signature: -_—

ICS 202 [ 1AP Page | Date/Time:

(3 —39) ICS202 7 # — 83

83 B A S Mo WHE & B & JE I E B AERK
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OICS203

ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Incident Commander(s) and Command Staff: 7. Operations Section:
ICUCs Chiaf
Daputy
Derputy Slaging Area
Safety Officar Branch
Public Info. Officer Branch Director
Liaison Oficar Daputy

4. Agency/Organization Representatives:

Division/Group

Agency!Organization

Namea

Divisian/Group

Division/Group

Division/Group

Division/Group

Branch

Branch Director

Daputy

5. Planning Section:

Divisian/Group

Chief

Division/Group

Dapuly

Division/Group

Rasourcas Unit

Division/Group

Situation Unit

Division/Group

Dacumantation Unit

Branch

Demobilization Unit

Branch Director

Tachnical Specialists

Daputy

Division/Group

Division/Group

Division/Group

6. Logistics Section:

Division/Group

Chief Division/Group
Deputy Air Operations Branch
Support Branch Air Ops Branch Dir.
Diractor
Supply Unit
Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chial
Service Branch Deputy
Direclor Time: Unit

Communications Unit

Procurameant Unit

Meadical Unit Camp/Claims Unit
Faod Unit Cost Unit
9. Prepared by: Mame: Position/Title: Signature:
ICS 203 IAP Page | Date/Time:

(¥ 3—40) 1CS203 7 4 — L84

84 [AT S AT AHE & BE D S ok
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ICS Form 203 (Organization Assignment List) (¥, XL —v a1 - vV A
NiZB T oxtic ik fil 2 feE L, N 0B ZH, CORERKEO FTITEIT 20
NEAMEICT 272008, ICS 201 THEH S 7= FIEhEL B O R H R I &2 B & %,
TIAP O —# & U CIEAR QMM G 2 CET 2 RICREE H 5,

K7+ —2IZiE, FEHEE ZF 0 E T % Command Staff & TF Operations,
Planning., Logistics, Finance/Administration ® 4 Section Chief 23 F#{ X 41,
EERE LGSO PHRIND, HHOH T, Operations Section fil D
Branch, Division. Group 72 & DGR b /R I 4L, Bl COMLEZRITN E DO HFiiil
FTA LD FTITONDONPNGND XD,

ICS 203 %, ICS 202 THRESNZHEL . WIZRTICS 204 THIV Y THID K
RETEE 2 AN - MR ISR QM T o B2 R L, A 2T o b OBBCHEMENEC
Ji U RN BN SN TV D 0 ERT EE LTHEMT LN,
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OICS204

ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Date From: Date To: Branch:
Time From: Time Tao:
4. Operations Personnel: Mame Contact Number(s) Division:
Operations Section Chief: Group:
Branch Director: Staging Area:

Division/Group Supervisor:

5. Resources Assigned: p Reporting Location,
5 Special Eguipment and
b= £ | Contact (e.g., phone, pager, radic | Supplies, Remarks, Notes,
Resource |dentifier Leader 3 & frequency, etc.) Information

6. Work Assignments:

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell. pager. or radio {frequency/system/channel
9. Prepared by: Mame: Position/Title: Signature:
ICS 204 IAP Page | DaterTime:

(¥ 3—41) ICS204 7 4 — 185

ICS Form 204 (Assignment List) (X, ICS 203 (2 X Y #E S IR AKH O T
T, Division X% Group Z & ICEAWRATBNE, 18X, HH Y Y —2 [§H)

85 BLAT & U7 HHE & BE D & P
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R 2 R 2N Th D, 2k, FEHKIZE b OEBAR 2 P HiE
U, BREERIZ S - BRI R EB 2 RBT 5 Z L A FREL 2 D,

INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name: 2. Date/Time Prepared: 3. Operational Period:

Date: Date From: Date To:

Time: Time From: Time To:
4. Basic Radio Channel Use:

Channel R i

Zone | Ch Mame/Trunked Radio RX Freg RX TX Freq TX Mode emarks
Grp. | # Function System Talkgroup Assignment NorW | Tone/NAC | NorW | Tone/NAC | (A, D, or M)

5. Special Instructions:

Signature:

6. Prepared by (Communications Unit Leader) Name:

ICS 205 | 1AP Page | DaterTime:

([ 3—42) ICS205 7 % — 1\86

ICS Form 205 (Incident Radio Communications Plan) X, 1 > ¥ 7 v hxbiis
IZHBWWT THER, EOMEHRT, fELEMEEZID DN ZHEICT D720 DA, 2
DOHERCH XA FRFICTEEN T 2R TH . BEDRILSCHEH T EWVWEZE ., MERFER
HEHEZITHOZEHZBNE LTS, ZO7 4 —22iE, AT 2ERERESC N—7
TNh—="7 Fryrxd, ST LHMELCRHER T v a U NEHRLTRESLS, 2
NI LY BEEKITE DT OEMN T X EEE FELAEICHEE TS, fflms ok
DL D 72 <fTx %, ICS 205 (X, ICS 203 TE® b7 Mk L OV ICS 204
THEID Y TOHNTAEE &xtih U TER S LD, fBRSCRE 2 & IS b) 70 @ fE FREH
DU THNDLZ LT, BUGEE L BEHEOANEE L SEH 2 R2T,

86 [LAN S AU T AHE L2 & ok
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OICS206

MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Madical Aid Stations:
Contact Paramedics
Name Lacation Number|s)Fraquency on Site?
|:| Yes :|N<:-
[yes [No
[es [ Mo
[J¥es [ No
[J¥es [ |No
[Nyes Mo
4. Transportation (indicate air or ground):
Contact
Ambulance Service Location Number{s)Frequency Level of Service
[Jas [eLs
[]aLs []BLS
[Jas []eLs
[Jas [ews
5. Hospitals:
Address, Contact Travel Time
Latitude & Longitude Mumber(s)/ Trauma Burn
Hospital Name if Helipad Frequency Adr Ground Canter Center | Helipad
[Jes [Tves |[ Jves
Level: [[INe Mo
[es [(Tves |[Jves
Level: [[INo  |[ Mo
] ¥Yes ves | [ |ves
Level:_ Mo '_]Nu
[Jes Yes |[ |Yes
Leval: Mo '_]Nu
[Jes [ves |[ Jves
Level: [[INe || |Mo

6. Special Medical Emergency Proceduras:

[] Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader): Name: Signature:
8. Approved by (Safety Officer): Name: Signature:
ICS 206 | 14P Page | DateiTime:

(9 3 —43) ICS206 7 % — L87

ICS Form 206 (Medical Plan) %X, A > > 7 > bRIQICHERET HEENALESCR
HERSTGEIT, EOXIITERMSICEAT O NEFANIEE L TRTT2ODEKAT
HbH, ERATOEETIERLS, &L ETHLEB DL EMHAE & RE 2 REax % H
&L TWDEDFFE, 2074+ — A, B THAARRER =y FORGE
Ar. #sde & 70 5 EIRAER . RAME TR, ERARENTHINDS, ZHITkD,

87 LA & VT HHE & BE > & P
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TT—OFENEAELLEEICH, B TKI 2 &R <@ RERESISERD Z &N TE
Do

ICS 206 (X, ICS 203 TiE® b7k A L N ICS 204 T/REINTIHFEINE & E
L CERIND, IHBXIECEBEANRICE U CTEREH 2L T 2 & T, %t
JREENZL L TEBICER T L RELEZ 2HH 2 R1-T,

OICS208

SAFETY MESSAGE/PLAN (ICS 208)
1. Incident Nama: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Safety M gelE: ded Safety M ge, Safety Plan, Site Safety Plan:

4. Site Safety Plan Required? Yesl_l Nol_
Approved Site Safety Plan(s) Located At:

5. Prepared by: Name: Position/Title: Signat
ICS 208 | 1aP Page | DaterTime:

(0 3—44) 1CS208 7 #+ — 1\88

ICS Form 208 (Safety Message) I&. /£ ¥ 7 ¥ FxSICBWTEENERmT 5
FERAERER L, ZNICHTH2HEEFEIOZEMNREMRIMEBA L7200, & T
ORSEBICHB O LR R REFE, FRLRRKELYIETHZE2HEME LT
W5,

88 [LAN S AU T AHE L S ok
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IDT7F—AITiE, BEANL—TaF A U F FICEEOGERER (F 0 K4
S, MU, R, B, AEWERE) L. TCxT 2 EENRL S EOEER
RATEEH AR SN D, BV TIER <, B CHEBICEMF CX R A vk
— VL L OREIND AR, ICS 208 1%, ICS 215A TirboN = REDIT OFER %
B E 2 TIERE L, ICS 204 TRENDIEH EMAGLE TEEICAMEND, Zh
IZ& 0, B EOEBENHEERNOHIGTEE T-B L TKIINS,

SHHEAFMEIZ B W TIE., F12 ICS215,I1CS215-A D 2 7 4 — LD T H M AT 30 B
DiThilz-H., UTICEARMRERELTHT S,

OICS 7 +— 1A 215

IAP KIRIZIZEEFN20H DD, Operations Tactics Meeting DO FIEPE T, Bl
EHEYT LA — g VR ST EDOMIGHAE & LB R NRE A
ZHRWH L CEET 200y — L e L TEEHINLTWS, ICS 7+ — 4 215
IZ. Planning Meeting (ZB W TH&IL I, ROF L —aF 0 BV F NIZHE
i SIDEHEPIRESIND, D7 4 — A%, FICKBBEERICRKE 2 ]2 5%iH
L. @& RE %8 C CHRGICCEREH 2R S8 L 2> TN D,

OPERATIONAL PLANNING WORKSHEET (ICS 215)
1. Incident Name: 2. Operational Period: Date From: Date To
Time From Time To:
. €
g g
3 c =
- =
a @ a 2 T 2 2 #e
< 2_5 2 A — £ o E
S| 2« ".E.E_, 3 £ & mBow T c SiE
gl 2z £93 g 55 sE2 | 85| =5
2l z= 2gz =} 258
&% E 2 3% a3e | 28 ®z
. .o -] y e -] S
Ll < O wed = o ~ o o W ® o =<
Req.
Have
Need
Req.
Have
Need
Req
Have
Need
Req
Have
Need
Req.
Have
Need
Req
Have
Need
11. Total Resources 14. Prepared by:
Required
Name:
12. Total Resources Position/Title:
Have on Hand
Signature:
13. Total Resources )
IcS 215 Need To Order Date/Time:

(1 3—45) ICS215 7 # — 189

89 [LAN S AU T WHE & BE 2 & ok
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(3 —4) ICS215 MELAJF 190

A=/ A

FEAFE R

Tolan BN ¢ om\

A>3 F 2 M (Incident

ATy NG EnT-4MERR AT

Name) 2o

2 | AN —a S ARANEHA S DAL — 3 TV

(Operational Period) - B4 | OBt H (B/B/4FE) | BAMERRA, & TH

HIF (Date and Time KO TR (24 BEfE1ZRFL) #FCAT
From) -+ # 7 HH#F (Date and %,
Time To)

3 | 775 (Branch) ERIH T DEEE VLY TOT T T4 %

FLAT D,

4 | Taevar, =70 XFT | BEROEER D L THITORL LT 4 EY 3
D1EH> (Division, Group, or V. TN—7 NIFEZEDE»OHET (] :
Other) AT—=r7x2YT) AT D,

5 | EZEFID Y TR OFRIFER KT Var /S —TICE bz A

(Work Assignment & Special | KEYRIEENE L O E R RERIFE R Z LA
Instructions) T2,
6 Z (Resources) AT MNCELEATIY | FE, ¥

A7 ZTEICERRLE L 2RSS ED, SE

REPIZHONWT, B TEHA SN L EIHR

. BEDONE - M E TR S 7o Bk
(ARNTA T TF—LNIFTHF AT T+ —R)

M OND X DICFEHT D,

WA RNT A7 F—2D0 o [6—OFERE - HME
zbOBP (NEB - %) 2. EBTHR—

AT Ak L 72 5BX .,

B [W CRES) & & DIE P R0 BB B & —

EE LD TF— A,

A A7 75 —A (Task Force) : 57z
LHigRE - MMEEZMEAG DY, FEEDMTE

AT & BB Bm bk S 72 E0BR,

00 B S T WHE G B & JE I E A AERK
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Bl SRR, ER, BE, eV AT 47

2 EH & A6 DY TR,

V3% (Required)

EEEZEMT D2 DICHEREIRY A 75
DR (B HBHE, SBRE, m Rk
BHELRLE) ZRLAT D,

A% (Have)

B2 2 SR vT e 72 BUE R T RE 7R & PR & A
THlo%KE (Bl 2ERLY) ZEAT
%o

K% (Need)

[V 3% (Required) | 725 [ERA
(Have) | ZZ2LBIWEBMTHELRE
W EFTAT D,

7| EHEHBER BEWCRE SNT-EPFRICHEER VB ToN T
(Overhead Position(s)) UNZR W B K OVEBEE i D ICS AR
a v EINETSL Bl T Tary /T
— SRR i — T T 4 AT 4 Y —,
BINEMEZRE)
8 | FrEkELfH - EHEHS (Special FEH R ST LB & S5 KBk Kk O &
Equipment & Supplies) (=L ate) 2HFETDH, AR -
F7 carvie—LEfETL ETHLHER
TR
9 | &% (Reporting BRPMET N BN RG (A7 —2
Location) YTV T . ATy NS L) 2R
AT D,
10 B EIE R4l (Requested BB RESINCEEST D L2 EFET D
Arrival Time) RFZll (24 FFfRIRFL) AT 5,
11 | BELRFFROMKE (Total AT AV TS S A TN, BB S
Resources Required) LEROBBETAT D (F - JEHHE, 4
BRE, ALS a2 L) |
12 | BERA LT D &R ORRE ATV RGO TZOIZBAEFI D Y TH
(Total Resources Have on NTEY, FrildbrEROBEEZTLAT
Hand) Do
13 | BN E DS M e B PR DR BIMTHEERDEROBEELTLAT D,
(Total Resources Need To
Order)
14 | {fEpk#E (Prepared by) < K4 AR EZER LIZEOKA4 ., ICS Eotk
(Name) - WAL/ 250 B, BAERLAT D, OET, EkH
(Position/Title) - &4 (BRI KROERREZ] (24 KFfHZREC)

ZRLAT D,
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(Signature) - fERK H IFF
(Date/Time)

OICS215A

Safety Officer (. ICS 7 4+ — 4 215 ONKFEZMER L OO, RO DI=ZOIZIR 7
+— L E1ERT D (WHEN TH Safety Officer OANEHT L7+ —LTHDHZ LN
AN X 472) , FEMA ICS 7 4 — A 215A 121, H1EEBISITHES UV R 7 2 K202
SN LIERERBEEH S NS, ZoLZesiid, BREREOZEHAZHNE LT, &
FEIG L TAN L —v g U ﬁ)%ﬁkfﬁ%ﬁlﬁ'ﬁ"%‘%@ﬂflﬁﬁ*ﬁ*ﬂrk 2%, VEFERNE M
Y Y= AEERELCDEEICIE, RERNEIIAXL—va VR (0SC) KT
FEEE (PSC) t#HiE L, ICS 74 —4 204 ONENBWYNICEESND X - HHES
179,

103



INCIDENT ACTION PLAN SAFETY ANALYSIS (ICS 215A)

1. Incident Nama:

2. Incident Number:

ICS 215A

| Date/Time:

3. Date/Time Prepared: 4. Operational Period: Date From: Date To:
Date: Time: Time From: Time To:
5. Incident Area | 6. Hazards/Risks 7. Mitigations
8. Prepared by (Safety Officer): Name: Signature:
Prepared by (Operations Section Chief): Name: Signature:

(0 3—46) ICS215-A 7 + — L91

[EhiH Ll BExohizv T U 4]

KEFESRBRHOBREFICELDE, B b T - T 0 RO oL i, 5l
n7 U 7)NE, RHK 21 Kig
$112 7 4 — b (¥ 366cm) L2 KM TE—2

e EBERNE RIAATH S,

UK AKNL ZBERR L TV D A F I (Public Works) DO EFERD B

BERMPHERE L TWDEDHRENRH Y
AL ZBHRIC, YEMNEBE L2 TORBICKH L THET LI Z L2815 LT 5,
N — T, = AEET AERN,
LHERMELTWD, TAUIFR+FT, BT 0T 4

o1 FAT S AT AHE & L & ok
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— BRI T g V2T N AT — )LD 2 DFTICREEERT 2 BRER L
77,

F— R YNy —mimE iRk Tk, PAE#E ICAFF LTV 5 HE 55
%%%LLiDELT%D\?/F7w-VT4ﬁ%Eﬁ%—EX\ﬁ%%\&U
UNRT L ERA Y — LR AN KB EZEFF L TV D, o7 Uy 7RISy 5
TR IR, ARFRABEE R O 1B BNRAK L TWD EHEL TV
2, B SCTIHEFEMEOMBIIHEZR SN TE LT, MR OBEREME L T\ 5,
ERMEOANBIZ, ATV 7T ~OBEFEZRIHEL TS, HEOREK
B PHEEA . A T v b R OHEAT O XSG &2 Bk 4 % 72 DB HIc R 35 L T
W5, HEBMREIITHITE CRET L L OMBEINTVWLIN, AT =V 77T
FHEFIZINWE, BEESN TV EEMEZRE T 270, REBAREN AT —T
TV TEDIZEEV RO TWA T EDRBRINT WD, RO, TTOREIK
DEEMEICHOVWTIRET 2MWEbERNFE LTS,

ENRR RS OWME 2T, R, R, BEEITEE . Lo o RE., KA

KO E oA, s2@BiH, W RCBIGERM OO, BIMOERPNLETH
HEHM LTz, £, EEOHBERHNY a7 X =0, 4T b ROk O %t
ISR A2 RS T D - OIICBHMICRE LTS, FBESIZ. SRoERAYME 12
MeED, ROEMBMFEIL, AB 18K L., SHSHGBHIIIKTT 5,

KAT = 7Y TIZDONT
AT — v 7 (staging) &%, KERMSOBRL T, Iz REICEZ ST
ANERHEW, 2, —RiICED TRESE T IMAa LT L, ICSITB N T
E. TERITAY 2B 0 M T2 2T 20, AUSFRERY Y —AZKET 5501 & ER
ENb, RTF—=Ur 7] LWHL4HING, AESCETEL & WomWH e A—2
%ﬁ@LﬁBﬁﬁ EEIL (£ FE2 520N THRWA, maRnHEd <IiIcE
ICBEATEDIRE) 1T, L&A EREETHT, BECABERE W HE)%E
1)@%))“6%“(11\64?(/& R,
HEICB W T, IEAMRERERO (R x5k O\EBEENEFH SN, EHEIC
EAEHNELHESICBNTH, [TH—F] EVWIOMBELTOEIR Y AT AR
SNTWDKRENAIBEED Z W,
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(X3—47) T H— K92

02 A & T BFIE ERRD B R
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HKAMHIIT— FOENRTHEZ L TWAHZ EIZHEK, BOEWZEST IZ0OH— KR
RIERoOAT7T Y (FHE) | BPERENTEY, ZEs— Rzl xic, #
YENPEHTHL B TEDOX A TOERDENTETHDLN/ EZITH 0 EHRTENIC
fEEL, EROMK - ZLEZ - BEEZEIZITO Ko &SN TWnD,

STAGING - West East Sandbag STAGING -
WEST / West Evac Group/ EAST

(M 3—48) WHEESLZICHBEBINT-TH—RFREE : o — XA XHEME, 4L 0P/t
WiZetk, Hig~Y a7 ¥ — HOEHRmE., AIZAY vy 7 AB%RiET, 9

BIEFIATREZRERNS B THnb L5122 -oTE Y, 1CS215 OIEEFIL,. 4
FTEX DEPFRIIMD) EMTHET RE G OIMA ) 2R CHE TiE, A7
— VU TICAS TN V=R T, FEZRIEFATHoTH [FEREEFEL WA
W=z 72 EHT S, BT vy bk, BEAlE R AN f DA T —Y T
TUTRETOENRTEY, NNBHEZEEICOK LT b00, = U7 &5 Tkt
JIETED VY —ANbDHZ &, BT 4 — KXy 7 70 —F X EHEAFFE L TV
HIT LR ENHERTE D,

93 2025 4F 12 A 11 H., #FESEY (Suffolk County Fire Academy) & CEH R
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O Nv—712h z bR

LIFo#Y) 52 5072 1CS215 7+ — b (—HFEEAR) M UOZEM O ICS £ 215A %

SERRESH AL

OPERATIONAL PLANNING WORKSHEET (ICS 215)
1. Incident Name: 2. Operational Period: Date From: 8/4/20xx Date To: 8/5/20xx
Central City Flood Time From: 1800 Time To: 0600
g § g S
5 E s =| &
2 & 5 : 52| & ©
Q L] o k-] = 5 = ) o @2
4 7] " @ ! = 2 z | - -] o - 0
< w _ o 8| . 7B - I o - B £ @ E
£l & <® .2 5 = J1 g Blg | £&£]6| 8 L 83 @ € c 3=
[+ - g .= 3 = = 2 R%) o a 5 £ c o =
e n o X000 o | = < 2 o | @| | 5| | B t g QEQ o0 o=
s| 55 5832 gl |2l lu|l|le|l2|2|% | 8|3 2= 28% &% e 3
m| oo X e |9 e E| S 'g 2| a| 8K oz -3 e 8 st
| 45 @ os £ s|F|F|S5|2|5|&|2|E|&|8|H Y <83 | &3 S &
River | Monitor river at Raq; 5 Divs Base .
Monitori | 25,19,16,12 St. hourly | Have 0
GP o
ng report to ICP/EOC. Need 6
Evacuat | Patrol security, Buses g 2 2 14 DIVS Base 0500
ion GP | transport evacuees, 0 o |o
Ambulances treat 2 2 4
East Get sandbags at DPW [_Red |3 L L T 2 DIVS Base 0500
Sandba | Yard and place on E. Have | 0 0 0 0
g GP | Side of River Need | 3 1 1 1 2
Securily | Staff checkpoints and Reg. 3 2 DIVS Electronic Base 0500
GP restrict entry by Have 0 . 0 Message
e b e T T S s 5 Boards (3)
West | Get sandbags at DPW | _Re3. |3 S 3 DIVS Base 0500
Sandba | Yard and place on W. | Have | 0 o |o |o 0
gGP Side of River Need | 3 3 1 1 e
Req,
Have
Need
11. Total Resources |6 |5 T lz |2 |8 |2 |4 (B |2 14. Prepared by:
Required
Name:
1}
12. Total Resources [0 |0 0 [0 0 |o |0 |o 0 Position/Title:
Have on Hand
Signature:
13. Total Resources | & b i 2 2 o |2 L) e DaterTi
ate/Time:
ICS 215 Need To Order

(B 3—49) KL THEINIZ—HLAFDO 7 4 — Lo

04 WHE BB 2 & o
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",:'V =
= i -
!
7 = FEAE A T
. 3 65 1 o 3
' D - s
= ! e ,
(B L] 24 5 0 I A O L 1 -
0y, ) i 2 do b
g o 1 i B T : il .
Jj’ i I ! '_ RS | b
ki - ’ |
i
»
2
2
| 2
| B
[ »
ad
| L [
L1t | x
| I8 1 T
1 | »
1 | r’ 5
| = B | 2
pgual” | ! 4 tH
(EEE EE 2 il g 3L MM 0D M 0RAR S T UD W
1 | L] Juy ; [ 1T=
E | T 1 1=
| E AW n
[ | | it »n
i 1] »
[ L] Bl 1le
E 111 I] 1 i i | " ] “
i N “
ERARmEE AmmmmEE: o
A.lﬂl'.lllllull'cli'lﬁv-l'l“uum!"“&ll
Legend:
@ Central City Police Stattion Emmmmehmutsoc)
(AA and 40th)
& i Central City Hoover High School ® Central City Hospital
(LL and 22nd) (D and 31st)
Central City Junior High School ® Columbia Veterans Hospital
(AA and 19th) 14 and 12th)
Old Soldier Nursing Home ' Faith Hospital
| (Q and 3rd) ) (Tand 14th)
fhe IV Levine Hospitat
) P (QQand 17th)
: (W and 3rd). ' '
o (BB and 50 south
v e
\! 9 — |

(K 3—50) ¥ F VA LFEKIZE R 6NTZHIE O X IHES

952025 4 12 A 11 A, #ES% (Suffolk County Fire Academy) (2 CEH Y

prg
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[ICS215 7+ — 2% HHTIHEE TR GEAIICL 2 MHNE) ]

QUAKRTZ Y T ~OXINZB N T, B ERBMY YV —2AREFHEE LT, L0
I DORRE ., KMEME, LFRE=F VU TERBETEDLIN, TNHLOEFZE LS
ICS215 (¥ L Lird, HFNARLE L TRBTE 20N EEICRD,

@ TREMIZERT 200 Lo FIZB L TiE, ICS215 IZRE#H D H %
Hydrologist OKXZFE) X, KT — & OFHECHEM BN S IXvTRE/Z 25, Bl T &
TP R 2 EBE LV TEMAT S DPW 7 b— (AHEFEELO R v 7)) B
08

@DPW 7 v —DOWIZ 6 AMLETHDHZ E&2Bt (1 740—2 A& LTHE, )
@WIZ, AT =V 7IZh2EFICEEZBT, M, Bz EhicfEe ke % r
THEDOT I— RBb b I & &R,

@UVY—RA+-a2=y bk J=F—ZXH LT, AT =V T F—L~DHEfEL AR
DB & EE

@ZNT7x—20 TWEE] X020, TXNE6, (RE6., BMKLEO] Tk
Do
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OPERATIONAL PLANNING WORKSHEET (ICs 215)

1. INCIDENT NAME:
2. OPERATIONAL PERIOD: Date From: 8/4/20xx D 2
Central City Flood /4] ate To: 8/5/20xx
- . Time From: 1800 Time To: 0600
s |t | ] TR
~ o = -
w g5 i z $ m 8 m . INCID|
e = P _ =
) = m 3/ ko 2 W 2 m m 5 m E
s 18 m A L 3| g El% | ] & g g . Date /
= - i = o = ©
=" iz 8 | 3|5 E|€|s|8|5]l%|® g ¢ v g2 2 g ate:
¥ g Sl BBl el els (sl & | B8 | & | 23 -
L] ——._ r) P m 5 a 2 £ M 5 w | T s mb.. o SE 5. Incidel|
River |Monitorriver at 25,19, 15,| Red 6 DIVS Base 0500 % A
Monitoring | 12 ** :S.zm”nuoa tolcP /| Have 0 (VO |
Need ||=0 [0 [To e EeEedlll e e F oo o[ o
A Patrol security, Buses | _Rea. 2 2z | @ DIVS Base 0500 Evpal
GP transport Have (] 0 0
Ambulances treat need )] oE U2 e [ onlEolBe ol 2z lel ol ol o - ey
Req. 3 &l 2 DIVS Base 0500
East Get sandbags at DPW Yard 5 G 7 RP Jyo
Sandbag GP| and place E. Side of River | "ove ] [0 0
o Tl I G R T Y e I i )
Staff checkpoints and Req. 3 2 DIVS Electronic Base 0500
Security GP restrict entry by Have 0 0 Message
unauthorized Need | 0 | 3] o] ool oo olo|[o]|2]o EoEel)
Req. 3 3 1 1 4 DIVS Base 0500
West  |Get Sandbags at DPW Yard
p| and place W. Side of River |—ve | 0 L L
Need | 3 | o | o[ 3| s 1] o] oo a] o] o
Req.
Have
Need | 0 | 0 | o | o | o[ o[ o[ o] o] o] oo
| 6 5 0 7 2 2 6 2 4 6 2 0 14. Prepared by:
| 11. Total q
Name:
{ 12 TotalResourcesHave| 0= o | o | 0 | o | o [ o] o]l o|o]o]o Jposition / Titte:
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13. Total 6 [lss | ol | N7 || e 2 e et il 2 | o Date / Time:
Need to Orde!
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AIRC DIEEZ U T, ICS215 138 2 2 EL v—F TR, B2 E20MRIT 57
DT F—25] THY, RIS U CTERIRICHH FELZELEL TV Z EOEEEN
A STz,

OICS215A (iZ>W\W T

LR ICS215 fEpk D%, MERER A FALT 5O LM% Safety Officer 73 HERE
THI LIS D, 216AF TR ZEEEFE] 25 FH TR, ERIZ
ZOFEEZFEMLIEGEIC, EOXDRFH - HEPEZ V{00 EBLEMIZHED
HL., 20U A7 ZRKET D720 D5 - i - NBERE LRI T 5720 DFEEY
— L ELTHELTWD, KT UV AFICBWTHESNDGHRY A7 K ONE O IG&
LT, UTORNERET LN,

O] ) 1] B A5

NEER =Y 7 T, 8K L7 ORMRLTEDLZ R T 2720, EEN KD
LR O THRENT 5, TORDWKEDLONRRRKOY 27 s, KADE
W ER L5 A. RIEBAREICRY . WA EZ S CHaf - fiiRkT 5 AlhE
PEAS RV, F 7o, mK L7c ik CIX RS MCE N ER R KE L TWDLEERH
D, KEMNMLZEREFLOV A7 HLW|ETER0, M T, BEXETTOELLE R
L, BICLDEEIIRIMNEEE T L - TEMM ARG E 72D, HIRFMEICE -
T, AR LERNERCY =2 L ORABY R HET L REELHY. b A
PR EIC DR N DY AT HERE 25,
INHDYZAZIZRLTIEL, T RMmAKRKEFEREHIELZ & T, H—iE%L
TS AETHWHmARE <, MA T, KBIEBSOINHAZ T -HBEOALZEETHZ &
T, fERJEE O R L ) AR T E A FREIC T 5, KEHRARRERICIE T
Sy A AL, BB ORNE EHICIETE L 01CT 52 LT, Al
REEO Y AT HEBT 5,

Qe 7 N — 7

B L — 73 EREZERGH~FE - BHHIE2&HE2H O 720, il
T, BRWE, FRREAROANR L, 2R FHRREO AL L EEET S, 207k
O, MEEEHPICERORH OB EOEBENBRESFENEET DY X7 BNEITHTE
T5, £, BELEBRESCAEM, KMOBETIE, > &CkfElic k54185
MEZVLT L b, BEFAFT TR, BEICHTEL2ERBLRAKO Y 27 1C
EHEND,

ZHICHT B RS E LT, BEEER 1T L CHEANCE RTINSO IR O B A 2L
452 LT, RERRILEZMA., FHOREREEL TIPS, £7-. BRI
ST AN S 72 @R EBEO MR AT - 2 & T, EEEDLE e N & B
R L, ERRFRICEET HRNICHIETE D2RH 22 5,

112



@FMY > KXy 7 (o) BE

WM RNy P TIE, BABIEOZDICKEDO LD D 2% E - BE) I H1E
ENfTbid, ZOEECEFYa~ve— X —REOBEKENERAIND D, B
EDOEMOBREIATINICLDZEREKDO ) A7 BEW, 72, BEEMER S KEE
ENRE Z LT, ERAEL FTEE, BERARCOAENEAE LT, EEMERICLD
PETTRPEA NV ABEERDOBERTRLFHRICORNLHER LD,

INOLDYVRTEMA DT, REEHRMBYEZMICEE L., FEaEE FIF
BRI oK HEE D, ~ Ay b KERZA N, 227 PO AVEREZEHS
HHILET, FMBEROWELZR/NBRICMZ D, £, EEIEZICOWCTITHME
RERANL— NV EFT, EETIESCKREAZEHT D2 & T, HHOEEHW I 212
LD FEREIT 5,

@Dfb¥77 ok

Ib% 77 v M, HAKICE > THEDRAKALEZSEE, AEWEORZ\WCRIG S
MRS BAET D AREMEN H A TE Y A7z ) 7 Th b, BN THAKRR 2GR
WEAEAE LTV TH, WENEA LEEAORERKIHNIAL . AW - BBEEAK
ENRERERDED, FRTOE®R L XD ARAIRITRD,

ZDT, fER R OB & B 2 FF HazMat F— 2% H 50 U E Y
BT, BENFELLEBICHIETE 2T Z2#EZ 5, o, MaRFFEICS Uk
BGEIE 2R E L T < 2 & T, FHFEERFOXISFIEZ FMIC L, RIS R
EEBE <,
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LEGEND

FEMA IAP Form

FEMA Process Form

Title
Cover Sheet

Incident Briefing

Objectives

Incident
Communications
Telephone Plan

| Medical Plan

| Incident
Organization Chart

Operational
Planning Worksheet

Meeting Schedule

Final Form 215/
Draft Form 204

Prepare for
Planning
Meeting

Operations

Planning
Tactics Meeting

Meeting

Draft Form 215 Final Form 204
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the Situation
(On-going)

IAP Preparation
and Approval

Form 202
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Develops/ Updates
Incident Objectives
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IAP IZHMTIER S D b O TldZe <, RUEE - BIERE - BIFRE - 248
R - XFEb > BlGILAE > ET LM VW) —HEo ot X4 W

(Operational Period) Z L IR S DM AOH TIERSNLD, 2—59 ik F
X BEAT v T HUTICHMEIT 5,

STEP1 : £ ¥ F v M ¥A L B
KESLEMREDA VT v MNREAEEZT ., BREE~0@mNITbiv, Hh - %

B LI X D0 E S ERBEEM S K S D, T OB TIE, FEMARE AN TD
ZEXnh, MUREETWbay [TCOREORE)] Z2ET 22 LM,

STEP2 : WI#i4A v TV b~RXTP AV F—F 47 (Initial IMT Meeting)

wIT, FBEE I AFEE (Unified Command) & FHEAX v 7 LbH5I—T 4
VI ThbIVs, T2 TR, BAEETIIELN TV A IEHRZEEE L | #IHxHS DR
Bl EERLARR AR, BB RA SN D, ZORNAIT ICS Form 201 & LT
FLOLN, UMOFHE 7ot A0EBEEE L 25,

STEP3 : £ 7 F BEDORE (ICS Form 202)

IS 2B E 2. F5#E X Unified Command (%, KROEHAHAM ISV T
TREEEZHRET H, ZITEDDIOITEINTIEAL, BRI ZE T [8)5
e BIZE, Ao, BHORET, HEA T TOREBRENEET D, Th
51X ICS Form 202 (Incident Objectives) (ZFL#EL 4L, FHEIR{ED F M2 ~3 1%
E R e B

STEP4 : a<w Y R TV R V2 RXITNRARE YT « I—FT 47
WIT, f8#'E XI¥ Unified Command, Command Staff, General Staff 2% /19
5a~yReTUR PR TNAT YT « I—=T 4 IR END,
ZOXFHFTIE, STEP3 TEDA VT MEAEEREZ g o THAEL, 210
ZWNRRIET RERBFN LM T 5, ZOEBET, 7 a0 TED LD R
RPN 72 D7) RETT D HMIZAD,

STEPS : #2275 427 A+« X—5 47 (ICS Form 215)

MNTITONDE DN, BT 47 A« =T 47 (BiFEE) . 22T, 4~
FY NEEERERT A, BEMICED LS RITEI RSB RE SN, L
DEEN, EOLEFIT, EOLBEEITV., EOXLIBRERMPLENPEIRINL, £0
FERIT ICS Form 215 & LCE L HND, ZOBME T, EICEITAIREN & EHE
SRR S, LML E P REHE TIE RV,
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STEP6 : 2% (ICS Form 215A)

BT 47 A« =T 4 V7 TEIBINIZEINICH L, BRESTNERIND,
Safety Officer # H.00 2, BEMTICNIET HEMRER, HEISND U AT | LEREE
WK PPE gt & N5, ZONEIL ICS Form 215A IZiE#isn b, Z Z TEHKAR
fERPHIA L2 5E. BIFEOLORRABE IR ZEbdH 5,

STEP7 : 7S v=vT « I—F 47

RENNEEOTBINRNN T S50, T v=07 - I—=T 4 V7P Tbh
%o
OZFHETIE, TNETOMFRREZKRAE L., [ZORAR TEXZRITEIFE & L THE
ITRIRED ) AVHIBT S LD, SEITIR CTEIEMT OV, M 220 AU EHE 3 & 1k
D BEE A~ T,

STEP 8 : IAP D 1Efk & &R

TIT=m T e =T 4 T THERBINTEAEZHEIZ, TAP (Incident Action
Plan) AnXXEE L CEREINLD,
T ZTIE. BAE. MRS BEEOMEE. @EFHE, ERIEH, ety k—I0k
E. HEEDOICS FRA L L TEHE IS, 58 L7z IAP 1%, $5#'E XX Unified
Command IZ L > CTERXICEFIND,

STEP9 : ARV —va v X TFTYV—T 47

IAP Efpfite., A XL —va X -7V =T 4 IRFEMIND, ZOHT, BlGH
Bl LCRHBEBNAENRMA S, BOOMLE., BETARNILZLFE, BETFERLEN
HEIND, ZOTV =747 %o 7T, FHEIZBYL COFEITEBICBITT 5,

STEP10 : 34T - #fli & ROFER B~

BIYHEBIA B SN D & BHEOEE ORI O Z AL ARG IZFET S b,
WOEMR I ICHESF I, EAYREOK TICEDLE T, woEABBIC T 7253
A 7 IVISE A Hh 5,

O N—T~DO#KIva iR

1 ICS k&= 202, 203, 204, 205, 206, 207, 208 #ZhENlEK L., £ T
v MTEEHE (IAP) #{Ek4 252 &,

2 ZN—7HNTICS Mfkic KO &ZEI M AITV, 1T AL ARFNCHTT ) —7 ¢
VT FEmT H L

EENBLIZF—LTIE, IAPIZBITAA YT FPEEZLLTFOEYRE LT,
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Oy hIV - vF ¢ B3, Tk 8REE TIT, MALIZHRIL D) Z HEKr 3~ 2 HvE
FRERE ORBIZHOWT, BOREmMICZELZ S N —% 1 548 & L. State Route
100 LB W THEB L B XKEO@EITIED 2 LT 5,

QU KK A ICB T DM A MG T 5, PIO (RHAHY) ROSR+TF&dEE L, #r
FrOFEE L) O Z N EN OB L — N OfER - BNEITH, £z, N#ElEKOAN
FTENZ DWW I, EY) 2R BE~ OB - s % Mg EmT 5,

QKN T — & O FZEF (DPW) "5 0®E%EIEH L. Operations §i D&
TRIZEDSNWT, L5 ZH - ESG T ~FEL YT 5,

(M 3—54) FIN—TI—J{EETHEHLIEZY—27 2 — [
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(X1 3—55) ZN—7TU— 7 EE T L 7= X100

100 2025 4F 12 A 11 H., #FESY (Suffolk County Fire Academy) & CHEH R
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(K 3—56) F—LWNO&EMH, %F X Finance ¥ 7 v a v F—7 2% bz, 1012
DX E ICS207 (Incident Organization Chart) O&E| F7=9,
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Handout 5-4: Sample Operations Briefing Agenda

Agenda Item Who Performs Action
1. Introduction and Welcome Planning Section Chief
2. Review of Incident Objectives Incident Commander

Operations Section Chief
Technical Specialists
(as necessary)

3. Review of Current Incident Status

4. Incident Boundaries,
Branch/Division Locations, and Operations Section Chief
Group Assignments (Map)

5. Review of Division/Group

Assignments (ICS Form 204) Operations Section Chief

6. Review of Safety Issues, Safety

Message Safety Officer
7. Logistics (Communications and Logistics Section Chief (Communications
Medical Plans) Unit Leader/Medical Unit Leader

Incident Dependent (Finance Section

8. Other personnel Chief, Liaison Officer, Public Information

Officer, etc)
9. Closing remarks Agency Administrator/Incident
Commander
10.Conclusion Planning Section Chief

(K3—57) AR —2a v I —T 4T TOT ¥ x X DHo2

OLLFIE, EEDPBLIETF— LI LAV = a7 V=74 7 ONEER
M AN ADRFEKEEZH N, ZNENRNEEOFHICH THRET IR SN,
(Fov=vT kI vary-F—7)
SMFIZX LT, FAFEZEX D 2 L ROEREFOBREZU L Z L 2Rk, FiF
MCTHEFRHEZLATIL THOLZ AWML X T, 2T HEBXRITITHT D
TEERER L, REOEITAREEEICH EE L,

(FEHEE)

LRDA T RIS E LT, BRI T g BTN -2/, £F
1A EEICHEM S AL, WINCEEN D REER L 20 FFE CICHSHT 23HEITHY |
T 21 FEIZ FRIS N DK E =7 I ATHBE ThH D Lk 7, £, #K
V= A TG & EGREEA D . PIO L OURTFREEEL T, JIIOWEZNEN
BT DR OE R EREEEL— FOREEITO Z L MR LT,
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EHIC, MEMRICONWTIE, AL —2 g VHIM 28U CTBRENICANEE 2 #
BOEBKE ST F# 2R Lic, KCBRIT —% ., AJLFIES (DPW) |
LOBE CIEBI T 58 —ISEE N ORELZILIC, O IEEICRFET HH KL &
FUE U CTHELE L TW S E R 2R~ RIS U7 ik 2@ M &2 5 Uiz, ik
I, REEFHIILZLETHL WD THRML, WAKELTEH T2 TOEEN L
B A RIZEMN L. WA K< P Th 4 & 23 D RPUTKT 2% &
RS L 9RDTEIZ T, A —var k7 vary - F—T~FlEHHNT,

(A —var k7 var .- F—7)

SEIOFZOEFE LT, HEMIZOEIKRAREL NI - 7 ¢ 2K
EHLHLTWDIEEMAL, 204X —v gt BV 4 RBNZ O 72
RIS THALOTH D EMES T o, IHHFEHEITHEEICESN, FFICELE
BELOFYWKY = ATHbZ EaBMIC L, B - HAlCERENAT —Y
JTUTRFITONTEY, #HEETO Ne v A 7#E, Fkt, NV 7=y U7
DELEIZDONWT S, MM ZFifE I3 f Sz,

F7o. BEREENTWA LSO A XL — gy « ZTA—FIZONWTaH %217 -
7eo OWINEER 7 NV — A I3 mRE AR ZHE L, SIHREAKRORE RIEAZR EORK
R LG EICITELICHEEE~#HET 5, QXU T4 - Z =713, #HiE
LFOBENDDIBROMEE LT D E L HIT, WK = ~ORERTHAD &
IR D %ENZH S, O@HM « DO LD H 7 —F1E, ZnENDETHEED
TOIEEEZMI L, WIEHE 7L —T L EE LN LH LOREEERT 5, Gl
N — T I REROBEHICINZ, B CTOREENINE /2 Z AR —L2ARE~D
KIS ZATV, BEEEE OHEIE & AREERR & OB AHE Y, b aaB Lz
B, AL =2 a VEHTORMEN WP ERR L, ZEMY~LITHEE RN,

(B=7T7 4« FT7 4% —)

SEOF N — g URERT D ER R fERER & LT, BoKICE A LK
TETHERERINTHAEHLDOE L THIMERS L ES KL, ALFTHBERDOBEERD
AHEME, AN ESRZE M, BE LA T T S5 ERENCEE D REL
MERV AT THDHERNTZ, ZTDH 2T, KALUKE L TIHENT 5 BEICIT L H
A AR L, RLEREEYCIR KK EEORKGE & #8722 4H 72 LIS
HBALRWTZ & AR LT,

Flo, MY T —UMEIZBREZY TRART LN TWD Z &, b5 T EN Tk
O, LA EY, BRRLE VW RFEORELZ BRI THRET L2 B/ HEREN
2o EOIMEEIZBNTUIANV A Yy PR NOEFEM, BB ORER, @O RIEEER
BAMET D&, SOICKRBELP IO ORELZ LNIT SRRk LN
7=,
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(BAT 4 AT ay - F—7)

FRNL—2a v B ZDTOORITIBEEGZTA Lz, BFLIREOGINILT
V=4 7Y TRERIZRITONTEY, BEHEEDSWHAT 2BEHITIZ b &R
SNTWD I ENEFEINTZ, REXNISIZHONTIE, HEZNZENDOAT—Y 7
T U T7IZEMS (BMAREHRTF—L) ZEEL T, BERERLFRIAEGERREAEL
TS AEIIE, EHICu A7 0 7 ZEKET D X5 RDT,

Fo. BEIEZOWTIESEEa vy FERKEZHEN T2 &, BHRESCESE
STOFREIRNEZ A B CHERTL2ZENMFAINT, DERYESIENOIX, T
DOHDOTRIAT 47 ACEFETLHLIMEL, BGEENLZE OGNS T
EORBAMFET O ENEFOEEITH DL EAEDIT T,

GHET I F - T4 LI H—) AL —var -7 valilBgT b

WEEET T T, [EEREEE, E AR — Axtiic, REEATEE e SO CHER S
TRV, ERMEBIZ2oH D R~ 7, 13 M#ERFONEEOBETHY . i
DNAZFZIER LT, MEETHlET N EBEHE AR TBE TR ARE 2 )
ICHIED DT AN RENT, WEEICOWVWTIE., ST ANBENOH 5k L ik
MThhTWb Z ERHHE N,

H 91 DFHAKY = ALK EROBETH Y . EICHBIRRIET 223, Bl
DNl & S-S AIIRERZ LW RENTZ, KEOEEXTH D1
B, HREOHERSTA FOEANEETHY | (FEEENALE KL 5 /KIEIC KA
ICADRWT &bl S L7, BEEERTIIR 038 L, RO IF AR A3 3
ZHNTWD Z ENERINT,

(PIO: XT U w2 e A THxA—vay 47 4%—)

BEEEH SN EL P TR EERDOIT B LA vy E—VE2MRIZEITLZZETH
Ll _7e, BAEREINTWDIEHRE LT, BROPMASHIEL LR, kY —
VAR S B BN, BRI TV DBEEFATNO &K EPEKETH D
TEEBHLE, £, BEXEAMLEENBREEN WG AICITEROIERSE
SEFAL, EMOERNSDHAITIE 911 ITERKT DL HIREANLTND Z &t
Haniz,

ENB—LOREEIZHONW T, REICIE U CERBEEAEL TWDH Z EDNTR
mIFIZHEMmENTEBY, ZNLOFERIZTTOARXY =7 A4 FKTNSNS #i@ U
THERERIIZHAG S D LRI LT,

(V= F7 4% —)

AR OFERNESHOBGHEE L OB C L > TxHn SN TWAZ L2 LT,
BEICBER T DB SCHLAR S I ERR AR O TR, 2% F-ICHWEbESKED
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HLERHST-HAICIE, BEHFZ2ED L L CHEARTECH YA IR S HENR
i,

(Z7AF VRS TRIV eI Vay s F—7) XEFEOHRE
AL, HiE, TAMOKZZ=y FPBEICLH ER > TS Z &AW, BEX
NEB OB EERM 2B 5 & &bz, BFORNSLEEFHEZ CEL
L. AT MRISICHES 2 A FEFLEL TWELEETH D Lk 7, BIRET
I, AN = a VICEEEZRIFT IO AN EOMEITHRAEL TN &I
EkL, ®ELHOI< 2T,

(VYy—=Reaza=y k- UJ—F—)

BB BRBE K. 2. AB LW o EIROPE LIREEA R L, BELRGHTIC
MERICH DT HHHNEH > TN ZLE2BA LT, B Y RT 07 AN L& (0E
L2pib, ICS216 R T U — FAEH L, AP « i - REL TW L EHREZH
MICEH L T F#RRShe, BGns 0HEFELARAROREDHIVIL, EHO
M= FTHHIMEBATIELW UG, 2 L TRENPOSHIBITES 2 Z1TT
DIODHEMEE LA DY THh D Z &2l LT,

(5fEEm /T =v7)

BB, 7V =74 73D E LT, IAPORIEICET TR, 5KD
HRIXHBE TS 2 2 ERERI N, SHPHDO®RE L2 EOEE S 2L
29 ZTHBICHm»NY Z 8, WRICEANHNITHSLHICK Y —F—2FT5 2
ENRFERNT B, TV —T7 4 713K T L,

(RERTIC X D ERE)

o TU—T 4T RRIFEFICIIEHINTEY, B HMET, RO NIZE
WMOPCELSEHI T (74 v 7 TEEKOZLWVWHNE] ol LIS iz,

o BEOMUENLZNTHHTLZIEATH-720, FHEOHNDRKELSBANDL L
<, BEBEEBRELLET V=7 4007 LTHMITHI L TV,

o AUN—[FAILENINETCHIHEEL LI LORVWAIFKF—LThoTom%
BEAD & KEGELH EMEDLNA L —XT, BELLT—DDF—
LELTHREL T2 iy | < FEl S vz,

o (EEHEMNHY L) MK - EH (Finance/Admin) DR FIIFFIZE < F-AH &
. BRI CTRE» ORI Lo TRY, 7V —7 4 VIR
W LImANR sl Sz, ToERELT, 7V =747 TiE Mifxas
D BEE LT SBERL TV e LRl S vz,

o BRI UGERE LT, ASETENMEICT 2 &, BIEMICIEE S bW
FaA L7V =T v 7 %BTZenTcEiE L BEWERET LT,
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[k i AHE e D i e Rl OO — 8 22 8 1 ]
KX AR 31 HBE S, T5% L EOIEEZRTAK A& N5, MEARKITR
BrRzE S bd720, LTFIZREBELO~Y =27 VNIORENTEHEZ S L ICHIL,

e 1

During the Planning Meeting, what form or document sometimes reveals that
a proposed tactic is too hazardous to attempt, and another tactic should be
developed?

A. ICS Form 205A, Hazardous Tactics Planning Sheet

B. Contingency Plan

C. ICS Form 215, Operational Planning Worksheet

D. ICS Form 215A, Incident Action Plan Safety Analysis

103 2025 4 12 A 12 A, WHESY (Suffolk County Fire Academy) (2 CTHEHIRY
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(%12 X % BHAFER) Planning Meeting O HFIZ, L INTZHIFNEITT HIC
FERTEDZENHHAL, MOBIKZRFHT XETHLZ EDRHLNITRD DI,
EDRRA ST ICE D
A. ICS K& 205A : faBRER AT 5+ > — -

B.avroryzrir—- 77 (RFGFHH)
C. ICS #k 215 : {FEGEIH Y — 27 v — |
D. ICS kX 215A : A > ¥ 5 > MTENEHE 2220547

[l 2

During a multi-jurisdictional and multi-agency incident, comprised of
response agencies from Federal, state, and local government authorities, how
might the Unified Command be structured?

A. The Unified Command is composed solely of the Incident Commanders from
the representative state.

B. Representatives from local, state, and Federal agencies comprise the
Unified Command and share responsibility for incident management.

C. The Unified Command is composed of Incident Commanders from the three
departments of the single jurisdiction (fire department, police department,
and public health agency).

D. The Unified Command is composed solely of the affected Federal and state

level agencies.

(EFITE D AARFEF)  HwHL - I - MG BOF OISR 2 bR S D . BEEEEE -
%ﬁiﬁ’rﬁ%%@ﬁlif:ﬁé/f YT MIBWT, A (Unified Command) (X& @
I ITHER S U5 D D

A. ‘f*/ii R, LT OIMOBHEEOLTHEIND

B. #i5 - - B OXBEOREE LA LME L, 1> 7 » NMEROBEMT%
EHTD

C. afEfEIX, B8N0 3 M (HP - 52 - ARMEE) OFEE THEIND
D. AT, ZELZFZEB L OIN L~V OB D B TR S L 5

i 3

Unified Command organization:

A. Multiple independent Command organizations

B. Maintains individual General Staff organizations for each member
C. Shares facilities and coordinates a process for resource ordering

D. Determines the incident tactics
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(BFIZ L5 AARGER) MAFE (Unified Command) OHAKARIFFE L L TELW
H DI END,

A, B OMSL U T FEHAR DN FEET D

B. &M E Z LI O — kA 2 v TR E MR D

C. ixzdtA L, BREFOTn 2 L2ET D

D. ¥ 7 v Mg EZRET S

Homeland Security Emergency
and Emergency Services |Vanagemen

NEW
YORK
émg

Certificate of Completion
Kazuki Yono

for attending and completion of

Intermediate ICS for Expanding Incidents (I-300)

Date of Completion
12/12/2025

Jacqueline Bray, Commissioner

New York State Division of Homeland Security and Emergency Services

Training delivered in accordance with NIMS Training Program (2020)

(K 3—59) xtm#aHE (ICS300) DfE THE4

104 RERIHE RS T 10 512 % S B T 7 — 4
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FAE BbVIZ
F 18 ICS/NIMSEHEDHEE
ICS/NIMS NiFH SN 7o REN 2 KEFEFHELT, =Y ¥E—2 / I1—7F
¥ =4 k¥ (Hermits Peak,Calf Canyon Fire) | WELKBIHEN D, n—3 v
Y E— 7 KK, KANEENRR THRAEL, 2022944 H 6 HIZHAKELTEEIN
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